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Budget Drivers

Contractual 
Obligations and Legal 

Requirements
➢ Steps/Lanes/Stipends 
➢ COLA 3%
➢ Transportation 5%
➢ Utilities
➢ WasteWater Treatment 

Services
➢ Projected New and pending 

OOD placements & Student 
Service Contracts

➢ FY25/FY26 Agreements
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Fund 
Re-Allocations

➢ Salary differential gains 
from retirements

➢ Enrollment-driven 
decrease (.75) FTEs 

➢ Athletics staff changes 
Salary Reserve line item 

➢ Revolving Fund Offsets
➢ Circuit Breaker Carry-over
➢ Program instructional 

materials/textbooks
➢ Inflation - next year’s 

prices
➢ Projected reduction in 

supplies/services
➢ Improvements - curriculum 

Assumptions
➢ Level funded state & federal 

grants 
➢ Projected rate increase of 

OOD Tuition of 3.1%,- some 
schools as high as 12%

➢ Health Ins. increase of 19.77%, 
other Insurances up to 7%

➢ Level funded Circuit Breaker 
reimbursement (75% & 64%) 

➢ Contractual increases to 
transportation of 5%

➢ Incorporated FY25 decisions 
(following FY26 budget vote) 
into budget

➢ Included OOD expenses that 
could be reduced- decisions 
pending



Preliminary FY27 Budget Summary
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Preliminary Revenue Estimates
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FY27 Notable Changes over FY26: Personnel
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FY27 Notable Changes over FY26: Non-Personnel
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Preliminary FY27 Budget Summary
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    Preliminary Budget Variance 

                      

As of the LSSC 12/2/25 - Preliminary FY27 Budget 
Presentation:

 Variance = ($158,224)
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   12/16/25 UPDATED  Preliminary FY27 Budget - 
Variance

Factoring in:
● Original variance projection;
● Changes in Town assessment; 
● OOD Expenditure increases:

Total Variance =  ($298,655)
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     SUMMARY - Preliminary FY27 Budget 

Potential ways to reduce Variance of ($298,655):

1.) Reconsider Improvements/Proposed additions.
2.) Reduce the budgeted amount of OOD FY27 estimates. 
3.) Possible higher Chapter 70 Per Pupil allocation (known end of January 

2026).
4.) Possible increase in Regional transportation reimbursement (unknown 

until Spring 2026).
5.) Favorable controllable Health Insurance adjustments. 
6.) Re-examine requests and budget lines (department, administrative).
7.) Further review of FTEs.
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Thank you! 
Questions?
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