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➢ Fostering cooperative & caring relationships
➢ Respecting human differences
➢ Pursuing academic excellence
➢ Cultivating community

LS Core Values

➢ Connectedness
○ Students and staff will deepen connections, their sense of belonging and school pride by actively 

engaging in cultivating community experiences (small and large group).
➢ Narrow Opportunity and Achievement Gaps

○ All educators will expand their instructional, curricular, and intervention repertoires to improve 
academic outcomes and to cultivate student growth. 

➢ Curricular and Programmatic Engagement
○ Lincoln-Sudbury’s curricula and programming will evolve with best practices, technology, and the 

needs of our students.
➢ Student and Staff  Well-being

○ Lincoln-Sudbury will focus on student and staff well-being to nurture a positive, trusting, and 
supportive school community where self-care and care for others is valued.

LS Strategic Plan 2025-2030 

Guiding Principles
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https://docs.google.com/document/d/1h-thmuGQ7PeeGctBtB0p1HncN236oWLNaZXEP6cNUO0/edit?usp=sharing
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Portrait of an L-S Graduate
Support educational program to realize the LS Portrait of a Graduate for all students 

https://drive.google.com/file/d/1N7i8VIbNzpQTgVHDVNctGS0UEFZM3OW5/view


Budget Context

      …while meeting all financial obligations    
            and legal requirements.

   Our Challenge is to continue the forward
     momentum toward achieving key district
        goals … 

The Preliminary FY27 Budget is a reflection of LSRSD’s core values, 
strategic objectives, and goals. 

       … and to preserve and improve upon the programs and support 
               services that lead to positive outcomes and the well-being 

of students … 
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Budget Drivers

Contractual 
Obligations and Legal 

Requirements
➢ Steps/Lanes 
➢ COLA 
➢ Stipends
➢ Health Insurance
➢ General Insurances
➢ Pension payment
➢ OPEB liability funding
➢ Transportation
➢ Utilities
➢ WasteWater Treatment
➢ Projected New and Pending 

OOD placements & Student 
Service Contracts
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Fund 
Re-Allocations

➢ Salary differential gains 
from 2 teacher 
retirements

➢ Enrollment-driven 
decrease (.75) FTEs 

➢ Athletics staff changes 
and adoption of ski lift 
pass costs

➢ Salary Reserve line item 
➢ Revolving Fund Offsets
➢ Circuit Breaker Carry-over
➢ Net decrease in program 

instructional materials

Assumptions
➢ Level funding of state & federal 

grants 
➢ Projected rate increase of OOD 

Tuition of 3.1%,- some schools 
as high as 12%

➢ COLA 3%
➢ Health Ins. at 19.77%, other 

Insurances 3% to 7%
➢ Level funded Circuit Breaker 

reimbursement (75% & 64%) 
➢ Contractual increases to 

transportation of 5%
➢ Incorporated FY25 decisions 

(following FY26 budget vote) 
into budget



Preliminary FY27 Budget Summary
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FY27 Notable Changes over FY26
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FY27 Notable Changes over FY26
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FY27 Notable Changes over FY26
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FY27 Notable Changes over FY26
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FY27 Apportionment Ratios
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Out of District Placements Enrollment

➢ LS offers strong in-school programming while we continue to develop and improve our in-district capacity to 
retain as many students as programmatically possible in accordance with IEP needs.

➢ The Preliminary FY27 Budget reflects funding for a total of 53 Out of District placements, an increase of 9 Out 
of District placements: 5 students pending out of district placements, 1 LS student aging out, 0 students 
graduating at the end of school year 2025-2026, and 3 new students transitioning into LS who require OOD 
placements.  

➢ The Operational Services Division (OSD) is responsible for setting tuition rates for approved private special 
education program. The FY27 tuition rate reflects a 3.1% increase for most placements. Note - some schools 
have increased their FY27 tuition rates higher than the OSD rate.
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Out of District Placement Costs
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Preliminary FY27 Budget Summary
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     SUMMARY - Preliminary FY27 Budget 

                      Potential ways to reduce Variance of ($158,224):

1.) Lincoln raises budget guidance to 3.75%, an increase of $54,883. 
2.) Commonwealth increases Chapter 70 Per Pupil allocation.
3.) Review transportation reimbursement.
4.) Positive Health Insurance negotiations.
5.) Further review of requests and budget lines (department, administrative).
6.) Further review of FTEs.
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Planning for Uncertainty - Why?
➢ Allocated remaining Circuit Breaker Reimbursement fund balance. 
➢ Increasing trend of eligibility for special education services in- and 

out-of-district will continue to rise.
➢ Ongoing uncertainty related to Federal and State grants.
➢ Reaching of Tax Levy limits. 
➢ Soaring Health Insurance rates.
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Planning for Uncertainty - How?
➢ Budget for all pending out of district expenses.
➢ Establish a Special Education Stabilization Fund.
➢ Continue to optimize in-district programming to serve students at L-S.
➢ Re-build Circuit Breaker Reimbursement fund balance.

18



FY27 Capital Plan
*Outside of the Operating Budget and follows separate cycle
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FY27 Operating Budget Timeline 
The Lincoln-Sudbury Regional High School 
Budget Timeline is a collaborative process 
beginning in September and culminating in 
March for Lincoln’s Town Meeting in May for 
Sudbury’s Town Meeting.

January
LSRSD Budget Public 
Hearing and House 1 
figures released

February
LSRSD Vote of FY26 
Budget 

March - May
Town Meetings:  
Lincoln 3/28
Sudbury beginning on 5/4 

December
Preliminary budget 
Presentations first week 
in December
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Future Planning
Use the results of the 20-year Capital and 
UFAS and ADA Needs Assessments for 
focused short- and long-term capital planning.
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02
Continue efforts to increase access and equity 
by reducing student fees in FY28, especially as 
COLA decreases to 1.375%.

03
Plan for uncertainty by rebuilding CB fund 
balance and establishing a Special 
Education  Stabilization Fund.
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Continue to navigate enrollment changes 
while examining areas for innovation and 
educational program growth.
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The LSRSD FY27 Budget reflects our community’s full 
commitment to the foundational principle that academic 
excellence and personal well-being are inseparable and 

essential for whole-student success..
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Thank you!
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