AGENDA and NOTICE
SCHOOL COMMITTEE MEETING

Regular Session Meeting LOCATION
Monday, September 14, 2026 40 Fairbank Road, Sudbury, MA 01776; Room 214
Dial In: 1 301 715 8592 - Webinar ID: 825 4840 5260
Live Link: https://us02web.zoom.us/j/82548405260

AGENDA
7:00 p.m. - Open Regular Session (Approximate)

1. Public Comment 15 Mins

a. Atthe start of each regularly scheduled School Committee meeting, community members may address the Committee. In-person attendees
should sign in; remote attendees on Zoom should use the “Raise Hand” feature (in the Reactions menu, or under “More” on mobile). For remote
comments, attendees must also type their full name into the Zoom name field in order to be called on. Per Policy BEDH, each speaker has up to
three (3) minutes and must state their name and city/town. Public comment is not a discussion or debate, but an opportunity to share opinions
on matters within the Committee’s authority. Meetings are live-streamed and recorded for SudburyTV; participation constitutes consent to be

recorded and broadcast.

2. Educational and Operational Matters (Reports) 15 Mins
a. SEA (Melissa Morabito)
b. District Reports
i.  Acting Director of Business and Human Resources
i Interim Assistant Superintendent
il Interim Superintendent

3. Consent Calendar (Discussion/Action) 5 Mins
a. Community Preservation Committee Request
b. Metrowest Grant Approval
c. Budget Revision Request for MSBA Approved Funds

4. Business and Policy Matters
a. Combined Facilities Director (Report) 10 Mins
i. Haynes and Nixon Roof Projects Update

b. Interim Superintendent Entry Plan & Goals / Becky McFall Introduction (Discussion/Action) 15 Mins
c.  Review District Strategic Plan and District Goals (DiscussionAction) 15 Mins
d.  School Committee Workshop - School Committee Goals (Discussion/Action) 60 Mins
e. Delegate Communications Liaison to write letter to Carmine Gentile (Discussion/Action) 5 Mins
f.  Superintendent Search Updates (Discussion/Action) 10 Mins
g. Policy BDB: Step 1: Informational Only (Discussion) 5 Mins

i. JLCD Administration of Medication of Students

i. JLCDC Self Administration and Self-Carry of Medication

ii. JKAA Prevention of Physical Restraint of Students

iv. ACL PROTECT Act

5. Future Agenda ltems (Report) 5 Mins

6. Adjournment

This listing of matters is those reasonably anticipated by the Chair, which may be discussed at the meeting. Not all items listed may in fact be discussed, and
other items not listed may also be brought up for discussion to the extent permitted by law. The Chair will strive to honor timed items as best as possible.

The next School Committee Meeting is scheduled for Monday, September 28, 2026



Sudbury Public Schools
School Committee Meeting

Date: September 14, 2026

Agenda Item: 3 - Consent Calendar
a. Community Preservation Committee Request
b. Metrowest Grant Approval
c. Budget Revision Request for MSBA Approved Funds

Recommendation:

Motion to approve the consent calendar as presented/amended.

Background / Preparation Information:

a.  Community Preservation Committee Request — Sandra Duran would like to send a request for
monies to the CPC to fix the Haynes playground. Please review the documents and bring any
questions.

b.  Metrowest Grant Approval — Betsy Grams received a grant $10,000 from the Metrowest Grant
which we need to approve. Please review the information and bring any questions.

c. Budget Revision Request for MSBA Approved Funds — Sandra Duran has sent a revision to the
MSBA approved funds for the projects at Haynes and Nixon. Please review the paperwork and
bring any questions.

Attachments:

1-2026-Josiah Haynes Playground CPA-Application-Form-260903-with shade structure
2-FY28 DRAFT SPS CPC Haynes Playground presentation with shade structure.pptx
3-Haynes Playground CPC Application questions and answers with shade structure.docx
4-Haynes_Playground_CPA_School_Committee_Memo_Budget with shade structure.docx
5-Kimberly Horn Haynes Parking Lot Recommedation map Attachment 1 - Map of Maintenance &
Rehabilitation Recommendations by Town Lot

6-Surface America Haynes Elementary Quote - Sudbury, MA

7-SC Memo MWHF Grant $10,000 for 9-14-26 (1)

8-BRR_MSBA _1

9-BRR_MSBA_2

Action: XX Report: Discussion: XX



TOWN OF SUDBURY COMMUNITY PRESERVATION COMMITTEE

Guidelines for Project Submission

1) Applications are due no later than noon on the second Monday of September and
should be submitted as an electronic PDF file using this application form.
*Paper applications mailed to the address below must be received before the deadline.

2)  Projects should be consistent with the Town’s Master Plan, Fields Needs Assessment, Open
Space and Recreation Plan, Historic Preservation Plan, Town-wide Comprehensive Facility
Study, Housing Production Plan, and other planning documents that have received wide
scrutiny and input and have been adopted by the Town;

3)  Requests must include a statement of need and be documented with appropriate supporting
information. The use of maps, visual aids, and other supplemental information is encouraged.

4)  Applications should provide examples estimates, quotes, and such other evidence to document
project scope.

5)  The use of visual aids such as maps, photographs and other supplemental information is encouraged

6) Describe the endorsement, support, or other recommendations, if any, received by Town Boards,
Committees, Commissions, or Departments.

7)  Recipients of CPA funding must submit an annual project report to the Director of Planning by October
15 of each year following the year approved until the project is deemed complete.

8)  Applicants must attend a Community Preservation Committee meeting to present and answer
questions. The meeting schedule has been announced and is posted on the Town’s website.

9)  Grant recipients are required to acknowledge the Community Preservation Act in press releases,
publicity materials, news, and written or oral announcements. The CPC requires signage in the
form of a sign or plaque affixed on or adjacent to CPA-funded work when possible. The CPC will
fund and supply the signage in consultation with the Applicant.

10) The CPC may impose a completion date by which time the project must be completed and all
invoices paid (Applications for housing are exempted from this requirement). The completion date
shall be agreed upon by the Applicant and the CPC. If the project faces delays, the Applicant
should promptly notify the CPC with an explanation and a request for a new completion date. The
CPC may agree to extend the completion date. If the completion date is not extended, the CPC
may submit an article to revert the allocation.

There are legal limitations on the use of Community Preservation Act funds. Additional information can be found on the
Community Preservation Coalition website at: https://www.communitypreservation.org
If you are in doubt about your project’s eligibility after consulting these resources, you are encouraged to submit an
application so the Community Preservation Committee can determine eligibility.

Please submit the Project Submission Form and accompanying documentation to:

Ryan Poteat, Community Preservation Coordinator
c/o Planning and Community Development Department
Flynn Building 278 Old Sudbury Road
Sudbury, MA 01776
PoteatR @sudbury.ma.us

Projects financed with CPA funds must comply with all applicable state and municipal requirements, including the state
procurement law, which requires special procedures for the selection of products, vendors, services, and consultants.



COMMUNITY PRESERVATION ACT
Town of Sudbury
Application for CPA Funding

Please email PDF application to:
PoteatR@sudbury.ma.us

Applications may also be dropped off or mailed to:

Community Preservation Coordinator
278 Old Sudbury Road, Sudbury, MA 01776

Project TitleHaynes Playground & Adjacent Pavement Area Resurfacing Date Submitted

Applicant/Contact Person (please print) Sand ra R . DU ran

Signature

Staff person/Responsible party S and ra R. Duran

Email Sandra_Duran@sudbury k12.ma.us  Telephone 978-405-4753

Estimated Completion Date Auq ust 301 2028
Total Cost of Project $530,00000 CPA Funds Requested $530,00000

CPA Eligibility (refer to the chart on page 4)

Please select the category and purpose of your project:

CPA Catagory: CPA Purpose:
Community Housing Acquisition
Historic Preservation Creation
[] [Open Space & Recreation Preservation
Support
[ ] [Rehabilitation & Restoration

For more information of the factors and considerations used by the Community Preservation Committee
used to prioritize projects, please refer to the General Considerations summary (on pages 5-6).

https://sudbury.ma.us/cpc/



PROJECT DESCRIPTION: Provide answers to the questions listed below. A complete

application must provide all relevant requested information. Include supporting materials and
exhibits as needed.

1. Goals: What are the specific objectives of the proposed project? Who will benefit and how?

The goal of the proposed project is to rehabilitate the deteriorated playground surfacing and adjacent pavement at the Josiah Haynes Elementary School and install a new shade structure to create a safe, accessible, durable, climate-resilient, and inclusive outdoor
recreation area that complies with current safety and accessibility standards.

Specific objectives include fully removing and replacing the failed poured-in-place safety surfacing, providing an overlay of the deteriorated adjacent asphalt pavement, investigating underlying subsurface conditions and improving drainage where necessary, eliminating
uneven surfaces and tripping hazards, improving accessibility, and restoring safe and reliable access to the playground equipment and surrounding play areas.

The project will also include the installation of a shade structure over a portion of the As rising average and more frequent periods of extreme heat, providing shade at outdoor recreational facilities is increasingly
important. The shade structure will provide students with relief from direct sunlight and high surface temperatures, creating a more comfortable outdoor environment and increasing opportunities for safe playground use during warmer weather. In addition to benefiting
playground users, reducing prolonged direct sunlight and ultraviolet exposure to the new poured-in-place surfacing is expected to reduce heat and weather-related deterioration and help extend the useful life of the Town's investment in the new safety surface.

The project will primarily benefit Haynes Elementary School students, including children with disabilities and mobility limitations, by providing a safer, more accessible, comfortable, and inclusive environment for physical activity, social interaction, and outdoor learning. It
will also benefit school staff, families, youth organizations, and members of the broader Sudbury community who use the playground outside of school hours.

By fully replacing the failed poured-in-place surfacing, overlaying the adjacent pavement, addressing underlying drainage conditions where necessary, and incorporating a shade structure in response to increasingly warmer conditions, the project will preserve and
enhance an important asset, expand for inclusive play, improve climate resiliency, protect the Town's capital investment, and reduce the need for repeated short-term repairs.

2. Community Need: Why is this project needed? Does it address needs identified in existing

Town or regional plan, by committees/board, or needs raised in community discussions? Will
the project serve multiple needs or populations?

The Josiah Haynes y School is an important ional resource serving students, families, and the broader Sudbury community. The existing asphalt and poured-in-place safety surfaces have failed and require complete replacement. Their
deteriorated condition creates uneven surfaces, potential tripping hazards, accessibility concerns, and limitations on the safe use of the playground. Continued temporary repairs would not address the underlying deterioration or provide a reliable long-term solution.

The project responds to the Town' s ongoing need to maintain safe, accessible, and inclusive public recreational facilities and to protect its investment in existing community assets. It supports established municipal priorities related to public safety, accessibility,
p capital and the p of outdoor recreation opportunities. The project also responds to concerns raised by school personnel, families, and community members regarding the condition and continued usability of the playground.

The improvements wil serve muliple needs and populations. During the school day, the playground supports physical education, outdoor learning, recess, social development, and the physical and emotional well-being of Haynes Elementary School students. Outside
school hours, itis available to families, neighborhood residents, youth organizations, and other members of the Sudbury of the py place surface will be important for children and visitors with disabilities by improving access to
playground equipment and creating a safer, more inclusive environment.

By replacing both failed surfaces as one coordinated project, the Town will restore the playground’ s safety and usability, improve accessibility, reduce the need for repeated short-term repairs, and preserve a valuable community recreation resource for Sudbury’ s
current and future residents.

3. Community Support: Which Town Boards/Committees/Departments or community
organizations have you consulted/collaborated.

The Combined Facilities Department has consulted and collaborated with the Sudbury School Committee regarding the condition of the Josiah Haynes Elementary School
playground and the need to replace the failed asphalt and poured-in-place safety surfaces. The Combined Facilities Department is responsible for evaluating the existing
conditions, developing the proposed scope of work, coordinating cost and project information, and preparing the Community Preservation Act funding application. The School
Committee supports efforts to restore the playground as a safe, accessible, inclusive, and durable recreational resource for students, families, and the broader Sudbury community.

4. Budget: What is the total budget for the project and how will CPA funds be spent? Provide
written estimates to substantiate proposed costs. Include a multi-year budget, if appropriate.
(NOTE: CPA funds may NOT be used for general maintenance purposes.)

4. Budget: What is the total budget for the project and how will CPA funds be spent? Provide written estimates to substantiate proposed costs. Include a multi-year budget, if appropriate.

The total estimated project budget is $530,269.19, and the School is requesting CPA funding for the full project cost. CPA funds will be used for the comprehensive capital rehabilitation of the Josiah Haynes Elementary School playground and adjacent pavement area,
including the complete of the failed poured-in-place safety surfacing, site work and drainage improvements, an asphalt overlay of the adjacent pavement, and installation of a new shade structure. CPA funds will be used exclusively for eligible capital
improvements and will not be used for routine or general maintenance.

The estimated project costs are:

Project Component Estimated Cost

P d-in-pl: surface $230,539.00

Site work/drainage improvements $50,000.00

Pavement overlay — 1,436 SY at $75/SY $107,700.00

Shade structure $50,000.00

Construction Subtotal $438,239.00

Construction contingency — 15% $65,735.85

Subtotal including contingency $503,974.85

Escalation — 6% $26,294.34

Total Estimated Project Cost $530,269.19

The 15% construction contingency is appropriate because demolition of the severely degraded existing poured-in-place safety surfacing may reveal concealed subgrade deterioration, inadequate drainage, or other subsurface conditions that will need to be addressed
before installation of the new surface. The contingency provides sufficient flexibility to correct these presently unknown conditions and help ensure the long-term performance of the new playground surfacing. The 6% escalation allowance accounts for anticipated
construction-cost increases between preparation of the estimate and project implementation.

The $50,000 shade structure allowance will support the installation of a permanent shade structure within the playground area. In addition to providing students and other playground users with relief from direct sunlight and elevated temperatures, the shade structure
will reduce direct solar and umavualet exposure to portions of the new poured-in-place safety surfacing, helping protect the Town's investment and extend the useful life of the new surface.

The proposed work rep capital rather than routine maintenance. The project will fully replace the failed poured-in-place safety surfacing, itate the adjacent asphalt pavement through an overlay, investigate and address
subsurface and drainage Seficiondes as necessary, improve accessibility and safety, provide shade in response to increasingly warmer conditions, and extend the useful life and usability of this important school and community recreational asset.
The project is currently as a single-phase therefore, a multi-year budget is not proposed. The requested CPA funding amount is $530,000.00.

5. Funding: What other funding sources are committed or under consideration? Include any
commitment letters or describe other efforts to secure funding for this project.

No other funding sources are currently committed or under consideration for this project.
The Town is requesting CPA funding for the full estimated project cost of $530,000.
Accordingly, there are no commitment letters or other funding documentation to include
with the application. If the actual project cost exceeds the CPA award, the Town will
evaluate available options to address any funding shortfall before proceeding.



6. Timeline: What is the schedule for project implementation? Include a timeline for critical
elements: procurement, groundbreaking, expenditures, and estimated project completion.

Subject to approval and appropriation of CPA funding, project implementation is anticipated during the **summer of 2027+, when school is not in session. The proposed schedule is:

* #*Spring 2027:** Finalize the scope of work, construction documents, cost estimate, and procurement requirements.

*=Spring 2027:** Advertise the project, receive bids or proposals, evaluate and award the contract in with applicable
**June 2027:* Complete contracting, permitting, material
**rLate June- July 2027: Begin construction, including removal of the failed poured-in-place and asphalt surfaces, completion of necessary site work and drainage , and of the subgrade.

**#July— August 2027:* Install the new asphalt and poured-in-place safety surfaces. Project expenditures will occur primarily during this period as construction progresses.
* =By late August 2027:* Complete inspections, corrective work, project closeout, and final payments, with the goal of reopening the playground before the beginning of the 2027— 2028 school year.

The schedule may be adjusted based on funding approval, material  weather, and conditions.

7. Urgency: Is there urgency to the completion of this project? What are the ramifications if the
project is delayed and/or not completed?

Yes, there is urgency to complete this project. The existing playground surfaces have deteriorated to the point that the playground is no longer compliant with applicable under the with Disabilties Act (ADA) and the Massachusetts
Architectural Access Board (MAAB). The failed poured-in-place safety surface and deteriorated pavement create uneven conditions, potential tripping hazards, and barriers for students and community members with disabiliies.

If the project is delayed or not completed, these safety and accessibility concerns will continue and may worsen. The Town and School Department may need to restrict or discontinue use of portions of the playground, limiting access to outdoor recreation, recess,
physical education, and social Continued could also increase future construction costs and reveal more extensive subgrade or drainage problems.

Completion during summer 2027 is important to restore safe and equitable access while minimizing disruption to school operations. The project will bring the playground into ADA and MAAB compliance, address the underlying site conditions, and preserve this important
recreational resource for students, families, and the broader Sudbury community.

8. Implementation: Who will be responsible for implementing the project? Who will manage the
project? Does the proposed project manager have relevant experience? Who else will be
involved in project implementation and what arrangements have been made with them?

*Sandra R. Duran, Combined Facilties Director, will be responsible for implementing and managing the project.** She has relevant experience overseeing municipal and school capital improvement projects, including project planning, budgeting, public procurement,
contractor schedule and project closeout.

The Cambine Facilies Department wil coordinate with the Sudbury Public Schaois and Schoal Cammite to minimize diruption to school operations and ensure that the complete playground meets the needs of students and the commniy. The selected designer
or consultant, contractor, playground-surface installer, and other required professionals will be engaged through applicable public

The project team wil permitting, i site work, drainage surface i and final c is planned for summer 2027 to allow the work to be completed while school is not in session.

9. Maintenance: If maintenance is required, who will be responsible and how will it be funded?

Following project completion, the **Combined Facilities Department** will be responsible for ongoing inspection and routine maintenance of the playground surface, adjacent
pavement, and associated site improvements. Routine maintenance will be funded through the Department’ s annual operating funds. CPA funds will be used only for the
proposed capital rehabilitation project and will not be used for routine or general maintenance.

ADDITIONAL INFORMATION: Provide the following additional information, if applicable.

10. Further Documentation: Provide feasibility reports, renderings, map location, and other
relevant studies and materials. Photos, detailed design renderings, relevant or comparable
projects and supporting documents such as historic structural and existing conditions reports,
also will be helpful in defining the parameters of your project.

11. Other Information: Include any additional information that might benefit the Community
Preservation Committee in the evaluation of this project.

12. Applicants with multiple requests: Please prioritize your proposals.

Grant recipients are required to acknowledge the Community Preservation Act in press releases, publicity
materials, news, and written or oral announcements about work supported with CPA funds. Additionally, the
CPC requires signage in the form of a sign or plaque affixed on or adjacent to CPA-funded work as approved
by the CPC when possible. The CPC will fund and supply the signage in consultation with the Applicant.

Conflict of Interest: The CPC is governed by Massachusetts General Law Chapter 268A Conflict of Interest Law, which
regulates the standards of conduct of all state, county and municipal employees and volunteers, whether paid or unpaid,
full or part-time, intermittent or temporary.



COMMUNITY PRESERVATION FUND ALLOWABLE SPENDING PURPOSES (G.L. c.

Chart 1

44B, 8 5)

OPEN SPACE

HISTORIC RESOURCES

RECREATIONAL LAND

COMMUNITY HOUSING

DEFINITIONS
(G.L.c.44B, § 2)

Land to protect existing and
future well fields, aquifers and
recharge areas, watershed land,
agricultural land, grasslands,
fields, forest land, fresh and salt
water marshes and other
wetlands, ocean, river, stream,
lake and pond frontage, beaches,
dunes and other coastal lands,
lands to protect scenic vistas, land
for wildlife or nature preserve
and land for recreational use

Building, structure, vessel, real
property, document or artifact
listed on the state register of
historic places or determined by
the local historic preservation
commission to be significant in the
history, archeology, architecture
or culture of the city or town

Land for active or passive
recreational use including, but not
limited to, the use of land for
community gardens, trails, and
noncommercial youth and adult
sports, and the use of land as a
park, playground or athletic field

Does not include horse or dog
racing or the use of land for a
stadium, gymnasium or similar
structure.

Housing for low and moderate
income individuals and families,
including low or moderate income
seniors

Moderate income is less than 100%,
and low income is less than 80%, of
US HUD Area Wide Median Income

ACQUISITION

Obtain property interest by gift,
purchase, devise, grant, rental, rental
purchase, lease or otherwise. Only
includes eminent domain taking as
provided by G.L. c. 44B

Yes

CREATION

To bring into being or cause to exist.
Seideman v. City of Newton, 452 Mass.
472 (2008)

PRESERVATION

Protect personal or real property from
injury, harm or destruction

SUPPORT

Provide grants, loans, rental assistance,
security deposits, interest-rate write
downs or other forms of assistance
directly to individuals and families who
are eligible for community housing, or
to entity that owns, operates or manages
such housing, for the purpose of making
housing affordable

REHABILITATION AND
RESTORATION

Make capital improvements, or
extraordinary repairs to make assets
functional for intended use, including
improvements to comply with federal,
state or local building or access codes or
federal standards for rehabilitation of
historic properties

Yes if acquired or created with
CP funds

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes, includes funding for
community’s affordable housing
trust

Yes if acquired or created with CP
funds
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Sudbury Public Schools
FY28 Capital Preservation Funds

Josiah Haynes Playground Resurfacing
Presentation by

Sandra R. Duran, Combined Facility Director
September 14, 2026




FY 27 CPC Project - Josiah Haynes Playground
$530,000.00




Built in 2018 with a Free Cash CPC Article




Failed and Deteriorated
Poured in Place
Surface

0 Surface granules are not adhered
0 Numerous holes and patches

[0 Undulating surface (potential subsurface
integrity issue)

[0 No longer ADA/MAAB Compliant




Deteriorated Pavement

[ No longer ADA/MAAB Compliant

0 Grass, roots, and accompanying soil moving through cracked pavement
create an unstable, slippery surface—especially when wet.

0 Thick clumps of grass or weeds growing through pavement gaps often push
past MAAB changes in Level limits or disguise underlying pavement heaving,
presenting a clear tripping hazard.

[0 Openings in the path of travel cannot allow a % -inch diameter sphere to
pass through, as wide gaps trap wheelchair casters, canes or crutches.




Order of Magnitude Cost Estimate

Haynes Playground & Adjacent Pavement Area Resurfacing

Poured in Place $230,539.00
Site Work/Drainage $50,000.00
Pavement overlay (1,436 SY * $75 per SY) $107,700.00
Shade Structure $50,000.00
Subtotal $438,239.00
Construction Contingency (15%) $65,735.85
Subtotal $503,974.85
Escallation at 6% $26,294.34
Total Estimated Cost $530,269.19

Note: A 15% construction contingency is being used as the degraded existing
poured in place system once demolished may revel hidden subgrade damage or
poor drainage issues that will need to be addressed.




Questions?



Haynes Playground CPC Application questions and answers 9.10.2026

1. Goals: What are the specific objectives of the proposed project? Who will benefit and
how?

The goal of the proposed project is to rehabilitate the deteriorated playground surfacing and
adjacent pavement at the Josiah Haynes Elementary School and install a new shade structure
to create a safe, accessible, durable, climate-resilient, and inclusive outdoor recreation area that
complies with current safety and accessibility standards.

Specific objectives include fully removing and replacing the failed poured-in-place safety
surfacing, providing an overlay of the deteriorated adjacent asphalt pavement, investigating
underlying subsurface conditions and improving drainage where necessary, eliminating uneven
surfaces and tripping hazards, improving accessibility, and restoring safe and reliable access to
the playground equipment and surrounding play areas.

The project will also include the installation of a shade structure over a portion of the
playground. As Massachusetts experiences rising average temperatures and more frequent
periods of extreme heat, providing shade at outdoor recreational facilities is increasingly
important. The shade structure will provide students with relief from direct sunlight and high
surface temperatures, creating a more comfortable outdoor environment and increasing
opportunities for safe playground use during warmer weather. In addition to benefiting
playground users, reducing prolonged direct sunlight and ultraviolet exposure to the new
poured-in-place surfacing is expected to reduce heat and weather-related deterioration and help
extend the useful life of the Town's investment in the new safety surface.

The project will primarily benefit Haynes Elementary School students, including children with
disabilities and mobility limitations, by providing a safer, more accessible, comfortable, and
inclusive environment for physical activity, social interaction, and outdoor learning. It will also
benefit school staff, families, youth organizations, and members of the broader Sudbury
community who use the playground outside of school hours.

By fully replacing the failed poured-in-place surfacing, overlaying the adjacent pavement,
addressing underlying drainage conditions where necessary, and incorporating a shade
structure in response to increasingly warmer conditions, the project will preserve and enhance
an important community recreational asset, expand opportunities for inclusive play, improve
climate resiliency, protect the Town's capital investment, and reduce the need for repeated
short-term repairs.

2. Community Need: Why is this project needed? Does it address needs identified in
existing Town or regional plan, by committees/board, or needs raised in community
discussions? Will the project serve multiple needs or populations?

The Josiah Haynes Elementary School playground is an important recreational resource serving
students, families, and the broader Sudbury community. The existing asphalt and
poured-in-place safety surfaces have failed and require complete replacement. Their
deteriorated condition creates uneven surfaces, potential tripping hazards, accessibility



concerns, and limitations on the safe use of the playground. Continued temporary repairs would
not address the underlying deterioration or provide a reliable long-term solution. The project
responds to the Town’s ongoing need to maintain safe, accessible, and inclusive public
recreational facilities and to protect its investment in existing community assets. It supports
established municipal priorities related to public safety, accessibility, preventive capital
maintenance, and the preservation of outdoor recreation opportunities. The project also
responds to concerns raised by school personnel, families, and community members regarding
the condition and continued usability of the playground. The improvements will serve multiple
needs and populations. During the school day, the playground supports physical education,
outdoor learning, recess, social development, and the physical and emotional well-being of
Haynes Elementary School students. Outside school hours, it is available to families,
neighborhood residents, youth organizations, and other members of the Sudbury community.
Replacement of the poured-in-place surface will be particularly important for children and
visitors with disabilities by improving access to playground equipment and creating a safer,
more inclusive environment. By replacing both failed surfaces as one coordinated project, the
Town will restore the playground’s safety and usability, improve accessibility, reduce the need
for repeated short-term repairs, and preserve a valuable community recreation resource for
Sudbury’s current and future residents.

3. Community Support: Which Town Boards/Committees/Departments or community
organizations have you consulted/collaborated.

The Combined Facilities Department has consulted and collaborated with the Sudbury School
Committee regarding the condition of the Josiah Haynes Elementary School playground and the
need to replace the failed asphalt and poured-in-place safety surfaces. The Combined Facilities
Department is responsible for evaluating the existing conditions, developing the proposed scope
of work, coordinating cost and project information, and preparing the Community Preservation
Act funding application. The School Committee supports efforts to restore the playground as a
safe, accessible, inclusive, and durable recreational resource for students, families, and the
broader Sudbury community.

4. Budget: What is the total budget for the project and how will CPA funds be spent?
Provide written estimates to substantiate proposed costs. Include a multi-year budget, if
appropriate.

The total estimated project budget is $530,269.19, and the School is requesting CPA funding for
the full project cost. CPA funds will be used for the comprehensive capital rehabilitation of the
Josiah Haynes Elementary School playground and adjacent pavement area, including the
complete replacement of the failed poured-in-place safety surfacing, site work and drainage
improvements, an asphalt overlay of the adjacent pavement, and installation of a new shade
structure. CPA funds will be used exclusively for eligible capital improvements and will not be
used for routine or general maintenance.



The estimated project costs are:

Project Component Estimated Cost
Poured-in-place playground surface replacement $230,539.00
Site work/drainage improvements $50,000.00
Pavement overlay — 1,436 SY at $75/SY $107,700.00
Shade structure $50,000.00
Construction Subtotal $438,239.00
Construction contingency — 15% $65,735.85
Subtotal including contingency $503,974.85
Escalation — 6% $26,294.34
Total Estimated Project Cost $530,269.19

The 15% construction contingency is appropriate because demolition of the severely degraded
existing poured-in-place safety surfacing may reveal concealed subgrade deterioration,
inadequate drainage, or other subsurface conditions that will need to be addressed before
installation of the new surface. The contingency provides sufficient flexibility to correct these
presently unknown conditions and help ensure the long-term performance of the new
playground surfacing. The 6% escalation allowance accounts for anticipated construction-cost
increases between preparation of the estimate and project implementation.

The $50,000 shade structure allowance will support the installation of a permanent shade
structure within the playground area. In addition to providing students and other playground
users with relief from direct sunlight and elevated temperatures, the shade structure will reduce
direct solar and ultraviolet exposure to portions of the new poured-in-place safety surfacing,
helping protect the Town's investment and extend the useful life of the new surface.

The proposed work represents a comprehensive capital improvement rather than routine
maintenance. The project will fully replace the failed poured-in-place safety surfacing,
rehabilitate the adjacent asphalt pavement through an overlay, investigate and address
subsurface and drainage deficiencies as necessary, improve accessibility and safety, provide
shade in response to increasingly warmer conditions, and extend the useful life and usability of
this important school and community recreational asset.

The project is currently anticipated as a single-phase undertaking; therefore, a multi-year budget
is not proposed. The requested CPA funding amount is $530,000.00.

5. Funding: What other funding sources are committed or under consideration? Include
any commitment letters or describe other efforts to secure funding for this project.

No other funding sources are currently committed or under consideration for this project. The
Town is requesting CPA funding for the full estimated project cost of $530,000. Accordingly,
there are no commitment letters or other funding documentation to include with the application.
If the actual project cost exceeds the CPA award, the Town will evaluate available options to
address any funding shortfall before proceeding.



6. Timeline: What is the schedule for project implementation? Include a timeline for
critical elements: procurement, groundbreaking, expenditures, and estimated project
completion.

Subject to approval and appropriation of CPA funding, project implementation is anticipated
during the summer of 2027, when school is not in session. The proposed schedule is:

e Winter-Spring 2027: Finalize the scope of work, construction documents, cost
estimate, and procurement requirements.

e Spring 2027: Advertise the project, receive bids or proposals, evaluate submissions,
and award the construction contract in accordance with applicable Massachusetts
procurement requirements.

e June 2027: Complete contracting, permitting, material procurement, and preconstruction
coordination.

e Late June-July 2027: Begin construction, including removal of the failed
poured-in-place and asphalt surfaces, completion of necessary site work and drainage
improvements, and preparation of the underlying subgrade.

e July—August 2027: Install the new asphalt and poured-in-place safety surfaces. Project
expenditures will occur primarily during this period as construction progresses.

e By late August 2027: Complete inspections, corrective work, project closeout, and final
payments, with the goal of reopening the playground before the beginning of the
2027-2028 school year.

The schedule may be adjusted based on funding approval, procurement requirements, material
availability, weather, and unforeseen subsurface conditions.

7. Urgency: Is there urgency to the completion of this project? What are the ramifications
if the project is delayed and/or not completed?

Yes, there is urgency to complete this project. The existing playground surfaces have
deteriorated to the point that the playground is no longer compliant with applicable accessibility
requirements under the Americans with Disabilities Act (ADA) and the Massachusetts
Architectural Access Board (MAAB). The failed poured-in-place safety surface and deteriorated
pavement create uneven conditions, potential tripping hazards, and barriers for students and
community members with disabilities. If the project is delayed or not completed, these safety
and accessibility concerns will continue and may worsen. The Town and School Department
may need to restrict or discontinue use of portions of the playground, limiting access to outdoor
recreation, recess, physical education, and social-development opportunities. Continued
deterioration could also increase future construction costs and reveal more extensive subgrade
or drainage problems. Completion during summer 2027 is important to restore safe and
equitable access while minimizing disruption to school operations. The project will bring the



playground into ADA and MAAB compliance, address the underlying site conditions, and
preserve this important recreational resource for students, families, and the broader Sudbury
community.

8. Implementation: Who will be responsible for implementing the project? Who will
manage the project? Does the proposed project manager have relevant experience? Who
else will be involved in project implementation and what arrangements have been made
with them?

Sandra R. Duran, Combined Facilities Director, will be responsible for implementing and
managing the project. She has relevant experience overseeing municipal and school capital
improvement projects, including project planning, budgeting, public procurement, contractor
coordination, construction administration, schedule management, and project closeout. The
Combined Facilities Department will coordinate with the Sudbury Public Schools and School
Committee to minimize disruption to school operations and ensure that the completed
playground meets the needs of students and the community. The selected designer or
consultant, contractor, playground-surface installer, and other required professionals will be
engaged through applicable Massachusetts public procurement procedures. The project team
will coordinate permitting, accessibility compliance, site work, drainage improvements, surface
installation, inspections, and final acceptance. Construction is planned for summer 2027 to allow
the work to be completed while school is not in session.

9. Maintenance: If maintenance is required, who will be responsible and how will it be
funded?

Following project completion, the Combined Facilities Department will be responsible for
ongoing inspection and routine maintenance of the playground surface, adjacent pavement, and
associated site improvements. Routine maintenance will be funded through the Department’s
annual operating funds. CPA funds will be used only for the proposed capital rehabilitation
project and will not be used for routine or general maintenance.



275 Old Lancaster Road Sudbury, MA 01776
978-440-5465; Fax 978-440-5404
Sandra_Duran@sudbury.k12.ma.us

Sandra Duran, Combined Facilities Director

SUDBURY PUBLIC SCHOOLS
SCHOOL COMMITTEE MEMORANDUM

TO: Sudbury School Committee

FROM: Sandra R. Duran, Combined Facilities Director

DATE: September 14, 2026

RE: FY28 Community Preservation Act Funding Request — Josiah Haynes Elementary School
Playground Resurfacing

REQUESTED ACTION: Authorize and support submission of an FY28 Community Preservation Act
(CPA) funding application in the amount of $530,000 for the Josiah Haynes Elementary School
Playground & Adjacent Pavement Area Resurfacing project, including installation of a new
playground shade structure.

Purpose and Project Need

The Combined Facilities Department is seeking School Committee support for an FY28 CPA funding
application to rehabilitate the deteriorated playground surfacing and adjacent pavement at the Josiah
Haynes Elementary School. The playground, constructed in 2018 with Community Preservation Act and
Free Cash funding, is an important school and community recreational asset.

The poured-in-place safety surfacing has substantially failed. Surface granules are no longer properly
adhered, numerous holes and patches are present, and the surface is undulating, suggesting a potential
subsurface integrity or drainage issue. The adjacent pavement is also deteriorated. Existing conditions no
longer comply with applicable accessibility requirements under the Americans with Disabilities Act (ADA)
and the Massachusetts Architectural Access Board (MAAB), creating tripping hazards and barriers to safe
access for students and community members, particularly those with disabilities.

Proposed Scope of Work

The project will address the poured-in-place safety surfacing and the adjacent asphalt pavement using
different rehabilitation methods. Approximately 9,245 square feet of existing poured-in-place safety
surfacing will be removed and replaced in its entirety. The adjacent asphalt pavement will not be removed
and replaced; approximately 1,436 square yards will instead receive a new asphalt overlay.

Following demolition and removal of the existing poured-in-place surfacing, the exposed subsurface will be
investigated to determine whether drainage deficiencies, subgrade deterioration, or other concealed
conditions contributed to the failure of the existing surface. If necessary, drainage and related subsurface
improvements will be completed before the new poured-in-place safety surfacing is installed. This
approach is intended to address both the visible deterioration and any underlying conditions that could
affect the longevity and performance of the new surface.

Josiah Haynes Elementary School Playground Resurfacing — FY28 CPA Funding Request



The project will also include installation of a shade structure strategically located to provide shaded play
and gathering areas and to reduce direct solar exposure on portions of the new poured-in-place safety
surfacing. Massachusetts is experiencing increasing temperatures and more frequent extreme-heat
conditions. State climate information indicates that Massachusetts has warmed by nearly 3.5°F since the
early 1900s and that the number of days above 90°F is expected to increase substantially in coming
decades. Providing shade is therefore an important climate-resilience and playground-comfort measure,
particularly for young children using the playground during warmer months.

The shade structure will also help protect the Town’s investment in the new poured-in-place surfacing.
Poured-in-place rubber is exposed to direct sunlight, ultraviolet radiation, and elevated surface
temperatures throughout its service life. Reducing direct solar and UV exposure can lessen heat loading
and weathering of the wear surface and is expected to help preserve the surfacing and extend its useful
service life. The shade structure will therefore provide both an immediate benefit to playground users and a
long-term asset-protection benefit.

The completed work will improve surface stability, transitions, drainage, accessibility, and overall safety
while preserving an important recreational resource used by Haynes students during the school day and by
families and the broader Sudbury community outside of school hours.

Budget and Funding Request

The estimated project cost is $530,269.19. The budget includes the complete replacement of the
poured-in-place safety surfacing, site work and potential drainage improvements, a shade structure and an
overlay of the adjacent pavement. No other funding sources are currently committed or under
consideration. CPA funds would be used for the proposed capital rehabilitation and associated
improvements and not for routine or general maintenance.

Project Component Estimated Cost

Poured-in-Place $230,539.00
Site Work/Drainage $50,000.00
Pavement Overlay (1,436 SY x $75 per SY) $107,700.00
Shade Structure $50,000.00
Construction Subtotal $438,239.00
Construction Contingency (15%) $65,735.85
Subtotal Including Contingency $503,974.85
Escalation at 6% $26,294.34
Total Estimated Cost $530,269.19

The poured-in-place surfacing allowance is supported by the Surface America estimate referenced in the
project materials. The 15% construction contingency recognizes that demolition of the degraded
poured-in-place system may reveal concealed subgrade deterioration, poor drainage, or other conditions
requiring correction. The 6% escalation allowance accounts for anticipated construction-cost increases
before implementation.

Implementation Schedule

Subject to CPA approval and appropriation, construction is anticipated during summer 2027, when school
is not in session. Spring 2027 activities would include finalizing the scope, shade-structure design and
siting, construction documents, cost estimate, and procurement requirements; advertising and awarding
the work in accordance with applicable Massachusetts procurement requirements; and completing
preconstruction coordination. Demolition, subsurface investigation, necessary site and drainage work,
pavement overlay, installation of the new poured-in-place safety surfacing, and installation of the shade
structure would occur during the summer, with completion and reopening targeted before the beginning of
the 2027-2028 school year.

Josiah Haynes Elementary School Playground Resurfacing — FY28 CPA Funding Request



Project Management and Maintenance

Sandra R. Duran, Combined Facilities Director, will be responsible for implementing and managing the
project. Responsibilities will include procurement, budget and schedule oversight, contractor coordination,
construction administration, accessibility compliance, inspections, and project closeout. The Combined
Facilities Department will coordinate with Sudbury Public Schools and the School Committee to minimize
disruption to school operations.

Following completion, the Combined Facilities Department will be responsible for ongoing inspection and
routine maintenance of the playground surfacing, adjacent pavement, shade structure, and associated site
improvements. Routine maintenance will be funded through the Department's annual operating funds; CPA
funds will not be used for routine or general maintenance.

Recommendation

The Combined Facilities Department recommends that the School Committee authorize and support
submission of the FY28 CPA application for the Josiah Haynes Elementary School playground project,
including the new shade structure. The proposed project will address current safety and accessibility
deficiencies, fully replace the failed poured-in-place safety surfacing, rehabilitate the adjacent pavement
through an overlay, investigate and correct subsurface drainage conditions where necessary, and add
shade as a climate-resilience and asset-protection measure. The shade structure will improve comfort and
usability during increasingly hot weather while reducing direct solar and UV exposure on portions of the
new poured-in-place surfacing, helping protect the Town's investment and support a longer service life.

Josiah Haynes Elementary School Playground Resurfacing — FY28 CPA Funding Request
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Surface America, Inc.
PO Box 157
Williamsville NY 14231

SURFACEAMERICA

. . . . Phone: (800) 999-0555
Recreational & Athletic Surfacing for Maximum

Performance Fax: (716) 632-8324
Quote Number: 106125 QUOTE Page: 10f2
Quote To: Date: 9/2/2026

Expires: 12/31/2026
General Contractor

Project: Hayes Elementary - Sudbury, MA

Attn:

Description:

PlayBound Poured-In-Place:
Thickness. Combination (thicknesses subject to nominal variation)
1.75inch (3075 sq ft)
3.5inch (6170 sq ft)
Color: 50% Color, 50% Black speckled mix (For 100% color instead add $3.00 per sq 1t)
Binder type: Aromatic (For aljphatic binder instead add $1.50 per sq ft)
Graphics: None
Slopes/mounds: None

Includes freight.
Removal & disposal of existing 9245 sq ft system (at same thicknesses listed above) priced as separate line item.

United States Dollar

Line Part Description Rev Drawing

1 SYS-001 System, PlayBound Poured-In-Place 001
Sales Category Quantity Unit Price Net Price
Installed 9,245.00SF 16.20 /1 $ 149,769.00
Line(1) - Miscellaneous Charge -
Removal/disposal existing $ 80,770.00
PIP

Line 1 Subtotal: $230,539.00

SA's capabilities are as great or in most cases greater than any other company in the industry. Surface America's PlayBound Poured-in-
Place system is IPEMA Certified. REDUCE YOUR RISK BY USING AN IPEMA CERTIFIED MANUFACTURER.

Top surface applied at industry leading rate of 2.44 Ibs per sq ft.. Long term durability

Thicknesses quoted to meet industry standards for ASTM testing of 1000 HIC, 200 GMax. We are able to meet lower HIC and Gmax values
as required but must be provided the written specifications stating that requirement to quote accordingly. If different than what is quoted,
customer to advise and pricing will be revised. Surface America's quotes are based on thickness/critical fall height performances as tested
by an accredited laboratory, and not subject to results generated by handheld, suspect field testing equipment. Critical fall height impact
attenuation warrantied for 3 years.

1.75 inch thick Poured-in-Place system meets 4 foot critical fall height.
3.5 inch thick Poured-in-Place system meets 8 foot critical fall height.

SA will work diligently to install every surface with no seams, but uncontrollable situations do arise that prevent a surface from being
seamless. In any instance where a seam(s) is installed, it will be as invisible as possible, as tight and strong as possible, and also covered



Surface America, Inc.
PO Box 157
Williamsville NY 14231

SURFACEAMERICA Phone: (800) 999-0555

Recreational & Athletic Surfacing for Maximum )
Performance Fax: (716) 632-8324

Quote Number: 106125 QUOTE Page: 2 0f 2

under our extensive warranty.

All site work including sub base and edging to be done by others; price is for rubber and surfacing installation only. Play surface to be
installed on sub base options in order of recommendation are Concrete, Asphalt or Compacted Aggregate (95% compaction) and are not
provided by Surface America. Compacted aggregate is not an acceptable subbase for Evertop alone with no SBR base layer.

Surfacing will be installed to follow slope of the sub base and thickness of safety surfacing quoted to be kept consistent; surfacing will not be
installed thicker over drains unless requested and then price will be revised. Please advise if installation is to be installed in any other
manner, so quote can be adjusted. If surface detail is confusing as to whether or not flat curb to curb surfacing is needed a detailed grading
plan MUST be provided so necessary surfacing thickness can be determined and quote will then be repriced.

For mounds (if quoted) - Max degree of mound is to be 30 degrees or less; 30 deg. (57.5%) max slope for any mound 4’ high or over - 45
deg. (100%) max slope for any mound under 4’ high. If mound is steeper, Surface America will not be able to warranty surface; also,
installation may not even be possible. Compacted aggregate is not an acceptable sub-base for any sloped or mounded area. In these areas
the stone would be to be skim coated with concrete or asphalt to make it more stable. If slope is greater than what /s recommended, or sub-
base of slope or mound is not concrete or asphall, Surface America cannot guarantee warranty.

If Aliphatic binder is not used, colors may amber when exposed to UV rays. This is an industry wide scenario when Aromatic binder is used.
Some colors may amber more than others, however the potential exists for all colors. For all Blues, Pearl, Gray, Purple, Teal, we
recommend aliphatic (non-yellowing) binder be considered. Blues and Light Gray will amber (yellow) the most when using standard
aromatic. Standard aromatic works best with any of the greens, brown, beige or terracotta.

Top surface is 0.5 inch thick unless otherwise stated. Top surface composed of 1-3.5mm granules & urethane binder. Surface America does
not offer any other size rubber granules.

Crews must have free, clear and ease of access to site from unload point for price to hold. Crews would need a minimum of a 6 foot wide
clearance opening from the outside to the play area where product is being installed for the equipment and materials used for this
installation. Additional costs may be incurred should access be less than acceptable. If stairs are required to gain access to site, pricing will
need to be re-quoted and customer must advise location and number of stairs. If material and machinery needs to be hoisted to and from
the site, hoisting will be provided at no cost to Surface America. Crane, electrical and water provided by customer at no cost to Surface
America. Crane must remain at the site from job start, to job completion. Ease of access into area is necessary for amount estimated. If
access is difficult, please advise and request re-quote.

Installation of surfacing system shall occur only when minimum ambient temperatures are 40 degrees F or above throughout the day and
overnight.

Purchaser shall be responsible for security, as needed, to prevent vandalism and/or damage of any type to the surface during the
installation process, curing time, and after the installation is completed.

All Poured-in-Place systems installed with standard aromatic binder carry a 7 year warranty.
All Poured-in-Place systems installed with aliphatic binder carry a 10 year warranty.

Color Samples: Mix Your Own Color Blends. There are many colors and color combinations. Go to htips.//www.surfaceamerica.com/epdm-
color-blend-mixer/

Includes prevailing wage.

Non-union wage. Both Surface America and Surface America installation crews (sub contractors) are non-union. Surface America cannot
conform to any PLA/CWA agreements. If a PLA/CWA agreement is required for work to be provided by Surface America, estimate cannot be
honored at time of order.

If in-person background checks are required for the installers, and this is not communicated in the quote request, $1,500 to be added to
fotal.

To place an order, email: orders@surfaceamerica.com

Last updated by: DDDzierba

Contact Surface America with requests, orders, or questions.

*For Material Only Quotes, the necessary sales tax must be added
*Protection of the surface from damage and vandalism during the installation process is the responsibility of the customer



Sudbury Public Schools
40 Fairbank Road
Sudbury, Massachusetts 01776
Phone: (978) 639-3211

Annette Doyle Carol Cavanaugh
Interim Superintendent of Schools Interim Assistant Superintendent
annette_doyle@sudbury.k12.ma.us carol_cavanaugh@sudbury.k12.ma.us
To: School Committee
From: Carol Cavanaugh, Interim Assistant Superintendent

Date: September 9, 2026

R

B

e: Metrowest Health Foundation Grant

etsy Grams, Wellness Curriculum Specialist for the Sudbury Public Schools, has written a grant for the

Metrowest Health Foundation and has been awarded $10,000 for the purposes of:

T

Continuing and Expanding Professional Learning Focused on Belonging and School Connectedness
Strengthening Schoolwide Implementation of SEL and Inclusive Instructional Practices

Increasing Student Voice and Opportunities for Connection

Strengthening Family and Community Engagement

Using Student Voice and Local Data to Guide Mental Health and School Climate Action

Developing a Student-Facing Mental Health Awareness and Help-Seeking Campaign

he proposed budget prioritizes investing in educator capacity and collaborative planning; developing

student voice and growing family and community partnerships; building upon existing school climate

initiatives; and developing sustainable practices rather than relying on one-time activities.

| am requesting that the School Committee vote to accept the grant award from the Metrowest Health

Foundation in the amount of $10,000 to be expended for the purposes outlined in the grant application.


mailto:annette_doyle@sudbury.k12.ma.us
mailto:carol_cavanaugh@sudbury.k12.ma.us
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Sudbury Public Schools
School Committee Meeting

Date: September 14, 2026

Agenda ltem: 4a - Combined Facility Director
i. Haynes and Nixon Roof Projects Update

Recommendation:

Background / Preparation Information:

Sandra will update us on the roof projects at Haynes and Nixon which will include an update on the mold
spores at Nixon. | do not anticipate a vote on this agenda item tonight. Please review the documents and
bring any questions.

Attachments:
MEMORANDUM to SC Capital Projects Update 9.14.2026
School Committee Capital update 9.14.2026

Action: Report: XX Discussion:



275 Old Lancaster Road Sudbury, MA 01776
978-440-5465; Fax 978-440-5404
Sandra_Duran@sudbury.k12.ma.us

Sandra Duran, Combined Facilities Director

SUDBURY PUBLIC SCHOOLS
SCHOOL COMMITTEE MEMORANDUM

TO: Sudbury School Committee

FROM: Sandra R. Duran, Combined Facility Director

DATE: September 14, 2026

RE: Combined Facility Department Capital Project Update

PURPOSE: Provide the School Committee with a status update on active Sudbury Public Schools capital,
facility, safety, and planning projects.

Josiah Haynes Elementary School - Fire Alarm, Emergency Lighting and BDA

The Haynes fire alarm replacement/BDA project is substantially complete. The new system has been
inspected, tested, and approved by the Fire Department. The presentation materials also document the
new main electrical panel and inspections by the Fire and Building Departments. Miscellaneous punch-list
items remain, including backordered exit signs, and all previously existing devices, panels, and actuators
have been removed.

Haynes/Nixon Roof Replacement

Roof replacement work remains in progress at Haynes and Nixon. At Haynes, demolition and reroofing are
proceeding, including installation of insulation and TPO membrane, gym roof shingle replacement, and
preparation for edge metal. Classroom sinks and hi-low fountains are complete. Remaining roof sections at
Haynes are scheduled for replacement in September, followed by manufacturer inspection, skylight
installation, and project closeout.

Haynes Remaining Work Target

Edge metal and flashing installation Daily

Remaining roof sections not yet stripped/replaced September 11 and 18, 2026
Manufacturer inspection Week of October 5, 2026
Skylight installation Week of October 24, 2026
Completion/closeout On or before November 24, 2026

Combined Facility Department Capital Update | September 14, 2026



At Nixon, crews are installing wrap and flashing at parapet and brick walls, preparing for new edge metal,
flashing curbs for future steel-post installation, and completing roofing at the location of a completed steel
frame. Solar steel installation has been deferred to summer 2027.

Nixon Remaining Work

Target

Edge metal and flashing installation

Daily

Manufacturer inspection

Week of October 5, 2026

Guardrail installation

October 10, 2026

Skylight and roof ladder installation

Week of November 28, 2026

Phase | completion/closeout

On or before December 11, 2026

Phase Il - mobilize for solar steel installation

June 28, 2027

Phase Il completion/closeout

On or before July 15, 2027

School Safety Projects

The Noyes vestibule remains in design following field measurements. Other school safety work is also
advancing: DPW installed a new accessible pathway at the Noyes student pickup area and placed
boulders at Curtis; procurement is underway for bollards and swing gates at Noyes and Curtis; and
access-control enhancements began the week of August 17, 2026 and remain in progress.

School HVAC Study

Existing-condition and electrification studies are complete. Cost estimating and development of the capital
renewal schedule are in process, with project deliverables targeted for October 30, 2026.

Curtis Solar Canopy

The Curtis Solar Canopy project remains in the study/design phase. The PPA has been signed, the
interconnection service agreement is complete, and a SMART award has been received.
Ground-penetrating survey and geotechnical field testing have been completed. The project team is
awaiting the geotechnical report and preliminary canopy designs. Future permitting is expected to include
Zoning Board of Appeals Special Permit and Planning Board Site Plan Review activities, with a summer

2027 installation goal.

Haynes Playground Resurfacing

The Haynes playground resurfacing project remains in progress pending funding. The rear playground
requires resurfacing, and the pavement between the school building and playground is failing and is not
accessible. The Combined Facilities Department recommends addressing the rear playground
poured-in-place surfacing together with an asphalt overlay of the adjacent paved area as part of the
CPA-funded project. The side playground is anticipated to be deferred to a future CPA funding round.

Summary

The Combined Facilities Department continues to coordinate active construction, design, procurement, and
planning efforts across Sudbury Public Schools. Current priorities include completing the Haynes and
Nixon roofing work, advancing school safety improvements, completing the HVAC study and capital
renewal planning, progressing Curtis Solar through design and permitting, and pursuing funding for the

Haynes playground improvements.

Combined Facility Department Capital Update | September 14, 2026




Combined Facility Department Capital Update
September 14, 2026

Sandra Duran
Combined Facility Director



Haynes Fire Alarm Replacement/BDA Project —-Complete, tested and approved

Photos show New Main Electrical Panel and School Inspection by Fire Department and Building Department



Haynes Roof in progress

Photos show installation of insulation and
TPO membrane




Haynes Roof in progress

Photos show gym roof shingle
replacement and prep work
for edge metal installation




Haynes Remaining Work and Completion Target
Schedule

d
d

O

Edge metal and flashing installation - daily
Remaining roof sections not yet stripped/replaced —
9/11/2026 and 9/18/2026

Manufacturer inspection — week of 10/5/2026
Skylight installation — week of 10/24/2026
Completion/closeout — on or before 11/24/2026



Nixon Roof in
progress

Photos show installing wrap
and flashing at parapet walls
and flashing at brick wall




Nixon Roof in progress

Prepping for new edge metal, installing flashing at
curbs for future steel post installation and finish
roofing at location of one completed steel frame.




Nixon Remaining Work and Completion Target
Schedule

a

U 0O 0O O

O

Edge metal and flashing installation - daily

Manufacturer inspection — week of 10/5/2026

Guardrail installation — 10/10/2026

Skylight and roof ladder installation — week of 11/28/2026
Phase | Completion/closeout — on or before 12/11/2026

Phase Il — Steel installation for Solar panels — mobilize
6/28/2027

Phase Il Completion/closeout — on or before July 15,2027



Other Project Updates

@ School Safety Project

[

i
i
i

Noyes vestibule in design

DPW has installed new pathway at Noyes student pick up area

DPW has installed boulders at Curtis

Procurement activities underway for bollard and swing gate installations at
Noyes and Curtis

Access control enhancements began the week of August 17, 2026 and are
in progress.

O School HVAC Study

i
i
i
i

Existing condition studies complete

Electrification studies complete

Cost estimating and capital renewal schedule development in process
Target schedule for deliverables — October 30, 2026

A Curtis Solar

[

Geotechnical site work is complete; awaiting report and preliminary solar
canopy designs



Questions?



Sudbury Public Schools
School Committee Meeting

Date: September 14, 2026

Agenda Item: 4b - Interim Superintendent Entry Plan & Goals / Becky McFall
Introduction

Recommendation:

Motion to approve the Interim Superintendent Goals as presented/amended.

Background / Preparation Information:

Annette will present her entry plan and goals as Interim Superintendent. She will also introduce her mentor,
Becky McFall, who will be joining us at the meeting. Please review the information in the packet and bring
any questions or feedback you may have.

Attachments:
Entry Plan FY27 Updated
Interim Superintendent Draft Goals FY27

Action: XX Report: Discussion: XX



September 14, 2026

Dear Sudbury Public Schools Community,

| am deeply honored to be your Interim Superintendent. Having served as the Assistant
Superintendent for Teaching & Learning and the Peter Noyes Elementary School Principal for the last
two decades, | am fully committed to Sudbury and deeply proud of the work we have accomplished
together.

As we move forward, | pledge to lead with integrity, courage, and joy in service of our students and the
entire SPS community. We have a lot of work ahead and we will excel if we work together.

As we begin this next chapter, let’s bring our district’s mission to life:

The Sudbury Public Schools strive to enable all students to reach their intellectual and personal
potential. The school system, in partnership with families and the community, will work with integrity
and respect to realize the shared vision of enabling students to become lifelong learners and effective
contributors of society.

In seeking partnership, | am launching a Listening and Learning Tour across Sudbury as part of my
Entry Plan. While | already know and love this district, this tour is a chance to look at our schools
through fresh eyes including those of students, staff, families, and community members. My goal is to

listen deeply, understand our strengths and challenges, and identify areas where we can grow.

Over the coming months, I'll be connecting directly with many individuals and groups. You can find
more specific details about my Entry Plan in the pages ahead.

Thank you for partnering with me on this journey.
Warmly,
Annette Doyle, Interim Superintendent

"If you want to go fast, go alone. If you want to go far, go together."

African Proverb



INTRODUCTION

The “Why”

The purpose of this entry plan is to define the process | will follow to further my knowledge
of the Sudbury Public Schools. My primary aim is to cultivate a more comprehensive
understanding of our District, gaining deeper insight into our established policies,
organizational structures, and daily practices. | am committed to nurturing and expanding
upon vital relationships with staff, students, families, and the broader community. This is a
unique occasion not only to evaluate our schools through a fresh lens, but also to offer our
educators, scholars, and community members the chance to engage with me in this new
role as we foster mutual trust and establish transparent channels of communication.

The “How”

Over the next several months, | will facilitate a series of individual interviews, targeted focus
groups, and open forums to engage with a variety of SPS community members. In addition
to these conversations, | will examine district data and organizational reports, focusing on
our system's efficacy in addressing student needs across both academic and social-
emotional domains.This will include academic performance metrics, attendance and
behavioral trends, wellness data, budget and facility plans, and audit findings from the
Department of Elementary and Secondary Education (DESE).

The “What”

Throughout the entry plan process, | will collect data from the five (5) guiding questions
below that will anchor each of the conversations and guide this plan:

1. What are the strengths of the Sudbury Public Schools and our community?

2. What are the greatest challenges keeping Sudbury Public School students from
performing at their highest levels?

3. What must we protect or sustain in our system?

4. What are our biggest opportunities for growth?

5. As we think about our schools in the next 5-10 years, what should our goals be for the
future?



SUDBURY PUBLIC SCHOOLS VALUES AND

District
Vision

Equity
Statement

Inclusion
Statement

Theory of
Action

BELIEFS

We are committed to excellence in educating students to be
knowledgeable, creative, independent thinkers who are caring,
collaborative members of the school and wider communities.

Sudbury Public Schools are committed to welcoming, affirming, and
celebrating all students, staff, and families.

Sudbury Public Schools are committed to creating and sustaining a
culture that promotes advocacy, equity, and justice for marginalized
groups who have been systemically oppressed and excluded.
Sudbury Public Schools are committed to an anti-bias education that
includes and values the perspectives and histories of diverse
peoples.

All means All.

Sudbury Public Schools is committed to being an inclusive
environment where all students are full members of our school
community. We hold to the belief that all individuals should be
respected, valued, and included by peers, teachers,
parents/guardians, and the community at large. We are an inclusive
environment where all students feel safe and thrive socially,
emotionally, physically and academically.

If the Sudbury Public Schools provides:

Differentiated high quality instruction

Safe school environment

Instructional leadership and ongoing professional development
The use of data to inform instruction

Then:

Students will be challenged and their varied learning needs met
Capacity of educators will grow

Existing achievement gaps will narrow



Sudbury Public Schools Core Values

Enhance the learning and teaching processes to enable and inspire students to
achieve their potential.

Actively promote personal responsibility and integrity.

Seek and promote opportunities to advance equity.

Cultivate a lifelong commitment to community.

Students at the Heart:
My Core Educational Values

STUDENTS AT RELATIONSHIPS
THE HEART Strong, trusting relationships

. among administrators,
With students at the center of teachers, and families foster a
every decision, we ensure that cooperative working and
district policies, budget learning environment that
allocations, and curriculum directly improves student

choices directly serve their outcomes and boosts overall
academic and emotional needs morale

FOCUS ON STUDENT ol - RESPECT &
OUTCOMES * =3 T INTEGRITY

Dedication to student growth, Respect and integrity establish a
acquisition of skills, development of foundation of institutional trust,
critical thinking, and the ability to ensuring that community members
apply knowledge in real-world feel valued and confident in the
contexts is the mission of effective school system.

schooling.

equrve @ [, coLLasoraTion

INCLUSION responsibility for student success

All students deserve an and working together as a team -
academic experience that teachers, staff, students, families,

meets their needs and fosters community members - provides the
a genuine sense of belonging. best chance of realizing our shared

goals and nurturing the next
generation.

Rooted in the district’s strategic vision and my personal core values, this Entry Plan aims to bridge
policy with purpose. It is designed around a singular synthesis: our responsibility to nurture the
whole child, balancing rigorous academic advancement with meaningful human development.




OVERVIEW AND TIMELINE

The Entry Plan is structured into three phases.

* Phase I: Listening & Learning (July 2026 — January 2027): | will engage a broad
spectrum of community members — including students, families, staff, and
community leaders — through forums, interviews, site visits, and document reviews
to get a more complete picture of our district.

* Phase lI: Finding the Trends (January — March 2027): Next, I'll dive into what was

learned, pinpointing our biggest strengths and the areas that need our attention. I'll
share these insights directly with the School Committee and the wider community.

» Phase lli: Strategy Development (April — August 2027): Finally, I'll partner with district

leadership to use these findings to sharpen and execute our Strategy for District
Improvement, keeping our focus exactly where it belongs: improving the educational
experience for every student.

PHASE |: LISTENING AND LEARNING

July 2026 - January 2027

In Phase 1, | will be gathering as much information as possible. Over the next few months, I'll be

learning about our schools through a mix of:

One-on-one and group conversations
Reviewing district documents and data
Visiting schools and spending time in classrooms

Here are the key groups I'll be listening to during this first phase:

Students / Parents /
Community

District Faculty / Staff

District Leadership

Students (school groups)
Parents/Guardians (forums)
Town Administrators

Police and Fire Chiefs
Community Groups / PACs
School Councils / PTOs

Classroom Teachers
Support Staff
School Nurses
Clerical Staff
Custodial Staff

Food Service
Central Office Staff

District Administrators
School Administrators
School Committee Members
Union Leadership




Parent / Guardian listening sessions will occur on Open House nights on the following

Currently Scheduled Listening Sessions

evenings:

September 10:
September 17:
September 23:
September 24:
September 30:
October 1:

Loring Elementary School
Noyes Elementary School
Haynes Elementary School
Nixon Elementary School
Curtis Middle School
Curtis Middle School

Staff listening sessions will occur on the following dates:

September 22:
September 24:
October 1:
October 22:

Curtis Middle School
Noyes Elementary School
Loring Elementary School
Haynes Elementary School

October 26:

Nixon Elementary School

Document and Data Review

The documents | will review include;

District Strategic Plan

School Improvement Plans

Family Handbook

School Committee Policy Manual
Enrollment Data

School and District Report Cards (DESE)
School Discipline Reports (DESE)
District School MCAS

District Assessment Data

Teacher and Administrative Evaluation
Documents

Special Education Program Evaluations
Collective Bargaining Agreements
Curriculum and Assessment Documents
Emergency and Safety Plans

Budget and Grants Documents

Capital Improvement Projects and
Facilities Data

Coordinated Program Review Documents
from DESE

METCO student participation and
inclusion

As | review our documents and data, I'll be looking for overall trends and patterns. What |
learn will form the foundation of the report I'll present to the School Committee. More
importantly, it will help guide us as we implement and update the District’s Strategic Plan.



Instructional and Operational Observations

To more deeply understand the lived experience of students and staff, | will regularly visit each school
to observe classroom interactions, operational routines, and overall school culture.

* Inthe Classroom: | look forward to observing the dynamics between staff and students, see how
our curriculum is implemented, and witness how our educators engage and challenge their
students.

* In Operations: | will examine the daily routines that quietly support our learning environments to
ensure our schools run safely and efficiently.

» Context & Collaboration: School visits will allow me to ground stakeholder feedback in real-world
context.

Ultimately, these insights will serve as the foundation for meaningful, ongoing dialogue about our
instructional practices and school operations, ensuring our future strategies are rooted in the true
reality of our district.

PHASE lI: FINDING THE TRENDS

January - March 2027

This winter, the data collection process and initial conversations will be complete, and the focus
will shift to analyzing and reporting the findings. I'll work to identify patterns and trends across
the district. This analysis will reveal what is working well and highlight areas needing further
attention to ensure we provide the best learning experiences for every student. The findings will
be compiled into a comprehensive Report of Entry Findings, which will be presented to the
Sudbury School Committee and shared with the broader community, guiding the next steps in
developing the District's Strategic Plan.

PHASE lil: STRATEGY DEVELOPMENT
April = August 2027

Based on the results from the Report of Entry Findings, we will begin a comprehensive planning
process. The primary objective of this phase is to leverage the insights gained to enhance the
teaching, learning, and overall schooling experience for every student. The district's leadership
team and | will collaborate to review and refine the District’s Strategic Plan, ensuring that our
commitments and actions are aligned with the current needs and priorities identified during the
entry process. This phase will involve setting clear goals, developing targeted strategies, and
implementing changes designed to foster an inclusive, supportive, and high-achieving
educational environment for all students.

Conclusion

My goal in launching this entry plan is to build a deep, authentic understanding of the Sudbury
Public Schools. By engaging with many stakeholders, observing daily school practices, and
analyzing critical data, | intend to capture both the qualitative and quantitative realities of our
district. This comprehensive approach will allow us to celebrate our strengths, identify areas for
growth, and collaboratively refine a shared vision for excellence, equity, and inclusion that enhances
the educational experience for every student.



Interim Superintendent
Goals 2026-2027

DRAFT




Goal 1: Effective Entry and Direction Setting

By late spring, the district will have broad recognition by key stakeholder groups about the district’'s most critical needs
and will have a widely understood process underway to identify the strategies and goals that will address those needs
most effectively, and the measures that will be used to assess progress.

Key Actions

1. By the end of September, present to the School Committee a written Entry Plan, including (a) types of evidence to
be analyzed, (b) stakeholders to be interviewed, (c ) methods for assessing instructional practice, (d) process to be
used to identify any access and achievement gaps, (e) methods for assessing district systems of support including
financial management, human resources, and operations.

2. By April, complete and present a Report of Entry Findings that (a) synthesizes evidence, (b) identifies strengths
of the system and the most critical areas of the system that require further inquiry, (c ) identifies next steps for
study.

3. By May, launch a process to engage key stakeholders in identifying key strategies to improve student learning and
other district systems of support.

Benchmarks
1. Presentations completed on schedule
2. Strategy development process launched



Goal 2: Maintaining Momentum During Transition

Keep the district moving forward during this year’s transition in leadership by working with principals and other district
leaders to ensure that meaningful progress is made on critical district and school goals.

Key Actions
1. By October 30, 2026, review and establish student learning goals, professional practice, and district/school
improvement goals with all principals and administrators.
2. By April 1, complete Formative Evaluation conferences with each principal and district administrators the
superintendent supervises.
3. By May, complete at least 5 formal school visits to each school.
4. By June 30, analyze progress on goals and complete Summative Evaluation Reports for all supervisees.

Benchmarks
1.  Completed Educator Evaluation Plans
2. Log or notes demonstrating at least 5 visits per school
3. Analysis of Summative Evaluation Reports demonstrates “meets” or “exceeds” rating on 75 percent of principal
and district administrator goals



Goal 3: New Superintendent Induction Program (NSIP)

Develop skills in strategy development, data analysis, and instructional leadership by actively
engaging in the first year of the New Superintendent Induction Program.

Key Actions

1. Attend eight day-long sessions.

2. Complete NSIP assignments.

3. Meet with the assigned coach at least monthly.

Benchmarks
1. The calendar documents attendance and contact with the coach
2. \Verification from NSIP that the superintendent actively engaged in the first year of the
program



Sudbury Public Schools
School Committee Meeting

Date: September 14, 2026
Agenda ltem: 4c - Review District Strategic Plan and District Goals
Recommendation:

Background / Preparation Information:

Annette has met with her leadership team and composed a draft of the strategic plan and goals for the
district. Please review these items in the packet and bring any questions to the meeting. We will potentially
be approving these items in a subsequent meeting.

Attachments:

26-27 SPS Strategic Plan DRAFT

Action: XX Report: Discussion: XX



Sudbury Public Schools

District Strategic Plan
2026-2027

Forward

The success of every student in our schools is at the heart of all that we do. This Strategic Plan
developed using DESE’s Planning for Success (PfS) process serves as a guiding framework to
ensure that our district remains focused, intentional, and unified in pursuit of educational excellence
and equity for all learners. It outlines our shared vision and core priorities designed to prepare
students for success in a rapidly changing world.

The purpose of this Strategic Plan is to align our district’s goals, resources, and initiatives with a clear,
long-term vision for student achievement and well-being. It provides a roadmap for decision-making,
continuous improvement, and accountability across schools and departments. By clearly defining our
priorities, the plan enables us to measure progress, celebrate growth, and prepare thoughtfully for
challenges and changing needs.

In an educational landscape marked by evolving expectations, diverse student needs, and increasing
demands on schools, it is essential to act with clarity and coherence. Using the following criteria, this
plan was developed to ensure it reflects shared values and aspirations.

e Compelling and Aspirational: The initiative is motivating and future-oriented, reflecting the
district’s vision and values while inspiring commitment and innovation.

e Coherence Across Initiatives: The initiative aligns with and reinforces the other initiatives,
avoiding redundancy or contradiction; together they form a unified direction.

e Supports Rigorous Implementation: The initiative is designed to promote depth over
breadth, reflection on practice, and continuous improvement through intentional
implementation action steps.

e High Leverage: The initiative is likely to produce a significant, measurable impact on student
outcomes and/or system performance, especially when implemented well.

e Feasible: The initiative is achievable within the district’s current or reasonably projected
capacity (resources, time, staffing).

Grounded in research and responsive to local context, the Strategic Plan is not just a document—it is
a living commitment to equity, innovation, and excellence. It ensures that all students—regardless of
background or circumstance—have access to rigorous, inclusive, and supportive learning
environments that foster both academic and personal growth.



Sudbury Public Schools
District Strategic Plan - 2026-2027

The Sudbury Public Schools strive to enable all students to reach their intellectual and personal potential.
The school system, in partnership with families and the community, will work with integrity and respect to
realize the shared vision of enabling students to become lifelong learners and effective contributors of
society.

Vision

We are committed to excellence in educating students to be knowledgeable, creative, independent thinkers
who are caring collaborative members of the school and wider communities.

Core Values

Enhance the learning and teaching process to enable and inspire students to achieve their potential
Actively promote personal responsibility and integrity

Seek and promote opportunities to advance equity

Cultivate a lifelong commitment to community

Equity Statement

Sudbury Public Schools are committed to welcoming, affirming, and celebrating all students, staff, and
families. Sudbury Public Schools are committed to creating and sustaining a culture that promotes advocacy,
equity, and justice for marginalized groups who have been systematically oppressed and excluded. Sudbury
Public Schools are committed to an anti-bias education that includes and values the perspectives and
histories of diverse peoples.

Theory of Action

IF SPS provides:
e Differentiated high quality instruction
e Safe school environment
e |Instructional leadership and ongoing professional development
e The use of data to inform instruction

e Students will be challenged and their varied learning needs met
e Capacity of educators will grow
e Existing achievement gaps will narrow




Sudbury Public Schools
District Strategic Plan

2026-2027

STRATEGIC OBJECTIVES

The Sudbury Public Schools’ promises unwavering commitment to its mantra:

“ALL MEANS ALL”

INCREASE GROWTH AND
ACHIEVEMENT FOR EVERY
STUDENT: The District will
implement evidence-based
curricula and instructional
strategies that maximize
outcomes for all students.

GROW STUDENTS’ SOCIAL,
EMOTIONAL, BEHAVIORAL,
AND PHYSICAL WELLNESS: The
District will ensure that social
emotional learning is taught and
integrated into classroom
practices; that expectations for
behavior are upheld, and
restorative practices employed;
that physical wellness is
promoted as a lifelong activity.

DEVELOP A SAFE,
CHILD-CENTERED LEARNING
ENVIRONMENT: The District will
strengthen protocols for
physically safe and supportive
schools, grow educator capacity
to foster safe learning
environments in which children
take risks, and review and address
infrastructure and access needs
across all five school facilities

STRATEGIC INITIATIVES

1.A Implement High Quality
Instructional Materials (HQIM)
and practices tied to rigorous
standards, to ensure that
learning opportunities are
consistent, coherent, and
equitable and focused on
developing student agency.

2.A Enhance educator capacity to
promote a positive climate for
learning by modeling SEL
signature practices during
professional development
sessions and staff meetings,
and providing professional
learning on implementing
SEL curriculum and best
practices.

3.A Enhance educator capacity to
promote a positive climate for
learning in which there is
equity of access and
promotion of student agency.

1.B Develop and implement a
structured, inclusive, and
evidence-based curriculum
review process that ensures
academic programs align with
current standards and meet
the evolving needs of our
students.

2.B Review and develop
structures, supports, and
specialized programs to meet
the learning and emotional
needs of all students.

3.B Strengthen and maintain
district wide safety protocols
and practices to maximize
safety and foster supportive
schools.




1.C Develop and expand
Multi-tiered Systems of
Support (MTSS) that enhance
equitable, accessible, inclusive,
challenging, and engaging
learning experiences for all.

2.C Create and support a
reflective culture built on a
foundation of evidence to
promote continuous
improvement.

3.C Use student survey data to
inform the ways we
strengthen students’ sense of
belonging.

1.D Develop and expand digital
literacy to empower students
to thrive academically and
navigate the digital world
safely and responsibly.

2.D Redesign elements of the
Physical Education and
Health curricula to promote
physical, social, emotional,
and behavioral wellness

3.D Examine the Facilities
Conditions Assessment Plan to
ensure infrastructure needs
are met, including providing a
safe, healthy, and accessible
learning environment in all
SPS school buildings.

2.E Enhance collaboration and
accessible communication
with the SPS community to
foster student success, build
partnerships with families,
and reduce barriers to
inclusion.

ACTION STEPS

1.A Implement High Quality
Instructional Materials (HQIM)
and practices tied to rigorous
standards, to ensure that
learning opportunities are
consistent, coherent, and
equitable and focused on
developing student agency.

o TAi
Implement Expeditionary
Learning (EL) ALL Block grades
K-5

o 1Aii
Initiate multi-year ELA
curriculum revisions in grade 6

o 1Ai
Review and align mathematical
course content with HQIM and
course progressions and
continue to focus on engaging
and equitable mathematical
experiences for all students

2.A Enhance educator capacity to
promote a positive climate for
learning by modeling SEL
signature practices during
professional development
sessions and staff meetings,
and providing professional
learning on implementing
SEL curriculum and best
practices.

e Al
Model SEL signature practices
during professional
development sessions and staff
meetings

® 2 A
Facilitate professional learning in
implementing SEL practices,
including demonstrating the
connection between the new
Teacher Evaluation Rubric and
SEL implementation

3.A Enhance educator capacity to
promote a positive climate for
learning in which there is equity
of access and promotion of

student agency.

o 3Ai
Transition to 2024 Teacher
Evaluation Rubric, which
integrates culturally and
linguistically sustaining practices
directly into indicators

o 3Aii
Develop instructional resources
and build staff capacity to
implement inclusive practices that
strengthen belonging for all
students, particularly those who
report feeling marginalized.

o 3.Aiii
Revise Aspen coding and related
processes for more consistent
identification, documentation,
and follow-up of bullying,
harassment, and discrimination.



https://www.doe.mass.edu/sfss/mtss/blueprint.pdf
https://www.doe.mass.edu/sfss/mtss/blueprint.pdf

o 1Aiv
Consistently implement all
components of Bridges in
Mathematics 3rd Edition in all
K-5 classrooms

o 1Av
Review middle school
mathematics pathways and
analyze resulting data.

® 1Avi
Implement supplemental course
for 8th grade Geometry standards
to offer additional pathway into
Algebra

o 1.Avii
Continue year 4 of a 5-year
implementation of OpenSciEd at
the middle school including
expanding on embedded
Universal Design for Learning
(UDL) practices

o 1.Auviii
Revise elementary science
curriculum by shifting to a
phenomenon-based storyline
approach and developing
assessments and guidance
documents to improve alignment
in science teaching and learning

e 1A.ix
Continue to develop a shared
understanding of MTSS and
Universal Design for Learning

e 1.AXx
Develop integrated rubric for
elementary and middle school
classroom walk-throughs

2.Aiii
Review Tier 2 social-emotional
supports and screeners,
considering data-informed
practices and response.

1.B Develop and implement a
structured, inclusive, and
evidence-based curriculum
review process that ensures
academic programs align with
current standards and meet
the evolving needs of our
students.

e 1B.i
Develop and implement a
structured, inclusive, and
evidence-based curriculum review
process that ensures academic
programs align with current

2.B Review and develop
structures, supports, and
specialized programs to meet
the learning and emotional
needs of all students.

e 2.B.i
Continue to refine the IEP process
by building unified district
practices.

e 2 Bii
Strengthen the goal writing and
practices across domains to
ensure student outcomes by

3.B Strengthen and maintain
district wide safety protocols
and practices to maximize
safety and foster supportive
schools.

e 3B
Provide training for staff and
instructional sessions for students
on revised lesson on Say
Something Anonymous Reporting
System (Year 3 implementation)
e 3.B.ii
Communicate the purpose and
procedures for reunification to




standards and meet the evolving
needs of our students

o 1.B.ii
Address the findings of the
elementary Spanish curriculum
review

e 1.B.iii
Outline a curriculum review
timeline for all core content areas

monitoring progress data.

o 2 B..iii
Provide ongoing professional
learning and support for staff
responsible for IEP and program
development and
implementation.

e 2B.iv
Analyze short and long-term
trends in student needs and
service utilization to guide future
structure, capacity and
development of special education
and services.

staff and families. Practice the
procedures with administration.
Purchase necessary supplies

o 3.Biiii
Name Safety Warrant Article
items

1.C Develop and expand
Multi-tiered Systems of
Support (MTSS) that enhance
equitable, accessible, inclusive,
challenging, and engaging
learning experiences for all
students.

o 1C.i
Continue to develop a shared
understanding of MTSS and
Universal Design for Learning

o 1.Cii
Review, revise, and align
guideline criteria for Tiered
Support Systems

o 1.Ciiii
Review preschool structure to
avoid barriers and ensure early
childhood community access.

2.C Create and support a
reflective culture built on a
foundation of evidence to
promote continuous
improvement.

e 2Ci
Provide coaching and
collaboration time on using data
to analyze and evaluate
information through an equity
lens to support daily instruction

e 2 Ciii
Expand data warehousing
capacity

e 2 Ciiii
Utilize the updated DCAP
(District Curriculum
Accommodation Plan) to inform
the Student Support Teams
(IST/BBST) processes

3.C Use student survey data as
well as professional
development to inform work
on students’ sense of
belonging.

e 3Ci
Use Metrowest Adolescent
Health Survey data to inform
work on growing students’ sense
of belonging and safety

e 3.Cii
Use Connectedness Survey to
inform work on student’s sense
of belonging and safety

o 3.Ciii
Engage professional learning on
students’ sense of belonging,
including the analysis of DESSA
and IST data

1.D Develop and expand digital
literacy to empower students
to thrive academically and
navigate the digital world
safely and responsibly.

e 1D.i
Design and lead professional
learning on balanced and
intentional technology use

e 1.D.ii
Develop consistent home/school
1:1 program communication

2.D Redesign elements of the
Physical Education and
Health curricula to promote
physical, social, emotional,
and behavioral wellness

e 2Di
Revise the scope and sequence
for the middle school Physical
Education curricula to align with
the SHAPE National PE
Standards
e 2Dii

3.D Examine the Facilities
Conditions Assessment Plan to
ensure infrastructure needs
are met, including providing a
safe, healthy, and accessible
learning environment in all
SPS school buildings.

e 3.D.i
Adjust the SPS Capital Plan as
appropriate based on the
Facilities Conditions Assessment
and current conditions



https://www.doe.mass.edu/sfss/mtss/blueprint.pdf
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o 1.Diiii
Integrate Al Literacy lessons into
Grade 8 Civics Digital Media Unit
and DLCS courses

Create and implement inclusive
middle school Adapted Health
Education Curriculum aligned to
MA Health Standards

2.D.iii

Design, implement, and support

delivery of K-2 health lessons
aligned to MA Health Standards
2.D.iv

Design grades 3—5 Health
Education lessons aligned to
Massachusetts health standards.

e 3.D.ii

Implement and record a
preventative maintenance plan

e 3.D.ii

Fully utilize the work order
system for all capital and
maintenance needs; in turn,
respond quickly to all reactive
maintenance needs

2.E Enhance collaboration and

accessible communication
with the SPS community to
foster student success, build
partnerships with families,
and reduce barriers to
inclusion.

2.Ei

Calibrate conversations with
families for clarity, consistency,
and accessibility regarding
student achievement

2.E.ii

Gather feedback from families
about current communication
practices

2.E.iii

Develop and implement a
district-wide family outreach
tool to strengthen connections

and support the whole child. (For

example; Family Information
Form sent prior to beginning of

each school year/families new to

SPS)

2.Eiv

Provide community workshops
and events in partnership with
PTOs/SEPAC to support the
social emotional development
of students.




Definitions

Mission

A concise statement that defines the organization's core purpose—why it exists, who it serves, and
what it seeks to accomplish every day. It guides daily actions and decisions in pursuit of the broader
vision.

Vision
A clear and inspiring statement of the aspirations for students, describing what future success looks
like for them and the school community.

Core Values
The fundamental principles and beliefs that guide decision-making and behavior. These values reflect
what the community stands for and drive the actions needed to achieve the vision.

Equity Statement

A declaration of the district's commitment to equity, affirming its responsibility to identify and eliminate
barriers to access, opportunity, and achievement. It reflects the belief that all students—regardless of
race, background, identity, or ability—deserve the support they need to thrive.

Theory of Action

The set of beliefs and assumptions about how and why specific actions will lead to the desired vision.
It explains the rationale behind the strategic plan and serves as the foundation for how change will
happen.

Strategic Objectives
Broad, overarching goals that define the key areas of focus for achieving the vision. They outline what
the district aims to accomplish and why these goals are essential for improvement.

Strategic Initiatives
Major programs, projects, or efforts that directly support the strategic objectives. They represent the
how—the specific ways the district will work toward meeting its goals.

Action Steps

Detailed, sequenced tasks prioritized for implementation in the current school year. These steps
define what will be done to carry out the strategic initiatives and move the district closer to achieving
its long-term vision.

Action Plan
A detailed roadmap outlining the specific steps, timelines, responsibilities, and resources needed to
implement the strategic initiatives. It turns broad goals into concrete, manageable actions within a set
time frame.

e Action Plan Components:

o  Action Item - Define specifically what will be done;

Outcomes and measures - expected results and how they will be measures (SMART)
Resources - people, materials, time, and funding
Lead and Support for action item

O
@]
O
o  Timeline - when action item will be completed or realized



Sudbury Public Schools
School Committee Meeting

Date: September 14, 2026
Agenda Item: 4d - School Committee Workshop - School Committee Goals
Recommendation:

Background / Preparation Information:

We will spend time in this workshop, working as a team to determine our goals for this year. Please review,
prioritize and finalize a reasonable list of goals for the Committee for this year. We will review everyone’s
list in the meeting with the end goal of having a draft product.

Attachments:
SSC Goal Setting Template

Action: XX Report: Discussion: XX



Sudbury School Committee Goal Setting Template

Goal Area:

Communication

Goal:

Provide the community with information so they can understand and follow along with the work of the

school committee

Strategic Actions

Who is Responsible
(Full, Sub, Etc.)

Outcomes & Deliverables
(Evidence & Data)

Mid-Year Targets

EOY Deliverable (s)

Review SC website to determine if updates
can improve public engagement and a
positive user experience

Full for review, decisions
and votes.

One or two members to
make the changes
working with IT staff

Set up a FAQ page with highly
discussed topics; who to
contact, etc.

Model our website after ?

Provide links to SEPAC,
LGBTQ+ PAC,

Review is completed

Committee has determined
changes/updates

Vote on what changes to
make

All Changes implemented

Continue offering office hours/listening
sessions to engage with the public and
offer a platform for feedback

Rotating committee
members

Conduct 2-3 per year
Targeted presentations to
generate feedback

Provide summary after each
session

1 Listening session
completed (Nov)

Summary data presented

-2 additional listening
sessions (jan and march)

-Summary data presented

-Overall summary of ways
committee can improve
based on any feedback from
sessions




Review previous communication methods, [ Fuyll Rank communication methods Review is completed with
surveys and reports to understand most used over the past 2-3 years report stating most and least
and least effective practices .
effective methods
Understand most effective Full Use report generated above to Generate list of most Communicate to the

communication methods

fine tune communication
methods that are most effective

effective ways to
communicate
Identify new ideas

community using the top two
most effective ways

Produce communications that update the
community of the work of the committee in
small digestible pieces at regular intervals

Rotating member tasked
with creating content

Create Facebook page for posts
only — no comments

High Five communications
Ways to communicate Policy
updates that will impact families

Facebook page operational
with minimum of one post
Send out 2-3 high five
(Send out policy)

Draft report regarding
Facebook page usage

Send out, analzye and report
on parent survey regarding
communication changes




2026-2027 Sudbury School Committee Goal Setting Template

Goal Area:

Student Experience

Goal:

Provide an environment where each student feels true belonging and is able achieve their highest

academic ability level

Strategic Actions

Who is Responsible
(Full, Sub, Etc.)

Outcomes & Deliverables
(Evidence & Data)

Mid-Year Deliverable(s)

EOY Deliverable (s)

Comprehensive review of existing data on
Wellness, MetroWest survey and
(suggestions from district ?) from past
three years

Full committee working with
appropriate staff (Betsy
Grams, Asst Super, etc.)

Collate data, review trends noted by
district

Report provided at full SC meeting

Determine what data we are lacking / ways
to re-analyze data/collect new data

Full

Adjust/institute policies based on data
review

Suggest ways to collect missing data
points

Generate new survey/methods of
data collection/ analysis reporting

Review state level data to understand
questions asked and inform our
surveys/data collection

Full working with appropriate
staff as needed

Adjust/institute policies based on data
review

Suggest new survey questions

Incorporate new questions into
survey to be sent out 27-28




Monitor digital tech/ed tech using latest
published research as guidepost due to
relationship with mental health/educational
achievement

Full

Review parent survey from Digital
Balance 6/26 and district response

Hear feedback from digital task
force/district curricular team on
outcomes from changes made this year

Report/presentation

Adjust/create policy based on
information to improve student
achievement




2026-2027 Sudbury School Committee Goal Setting Template

Goal Area:

Financial Stewardship

Goal:

Align district resources with educational priorities.

Strategic Actions

Who is Responsible
(Full, Sub, Etc.)

Outcomes & Deliverables
(Evidence & Data)

Mid-Year Deliverable(s)

EOY Deliverable (s)

Review budget process from last year Budget Change timeline/increase Timeline determined by Oct 1 Make suggested changes for next
communication between district and SC including when draft budgets are year’s budget process in March/April
in order to increase efficiency and submitted to full committee
effectiveness of the process
Increase communication with Town and
District

Understand spending priorities and where Budget sub Allocate monies in budget for additional Incorporate into budget as needed

to allocate money given budgetary special ed staffing as needed

constraints.

Work with district to gather long term Full

financial items i.e. curricular review, class




size guidelines, etc.

Gather and review recommendations from
educators and principals — i.e. special
educator case load

Full

Stakeholder meeting in Sept/Oct

Incorporate wishlist into budget if
possible

Recommend non-budgeted items for
next year




udbury Public Schools School Committee Goals

Draft worksheet focused on School Committee governance responsibilities: oversight, reporting, policy, budget alignment, communication

Goal Area

Academic Outcomes & Technology
digital tools are

Advance oversight of classroom technology use so

Strategic Actions

Build on prior screen- tlme/mmutes review; review an inventory of core

appropriate, and supported by evidence of educational

benefit.

Academic Outcomes & Curriculum  Monitor development of a predictable curriculum
review cycle for all core subjects and specials.

Quality/ Review Cycle

Academic Outcomes & World

Language Curriculum Review and future options.

Academic Outcomes & STEM

Program Evaluation strengthened STEM experiences.

Academic Outcomes & Curriculum  Monitor K-8 ELA implementation and evaluate the

Quality middle school blended ELA model

Resource Stewardship & Student

Support Alignment review triggers and student support context.

Resource Stewardship & Student

Support Alignment as part of budget oversight.

Communication Quality &
Committee Presence

Review world language program purpose, effectiveness,

Evaluate feasibility of a STEM/technology special or

Update class size/resource guidelines to reflect staffing-

Monitor student-support staffing and caseload capacity

Improve communication quality by providing short,
digestible recaps and targeted issue briefings.

ls b review/ request a framework for
adoption/renewal that e -party evidence, student outcome data
where available, ibility/privacy, teacher use,
i and non-screen review family/
through a structured forum.

concerns

Request a multi-year curriculum review calendar covering ELA, math, science,
social studies, world language, etc.; clarify review criteria including standards
alignment, student outcomes, gaps, equity/access, teacher feedback, materials,

. budget, and i fon timelines; review annual

curriculum status report.

Review existing/external world language review findings; request current K-8
scope, frequency, minutes, curriculum, staffing, and desired outcome such as
exposure, cultural learning, or proficiency;review evidence ofstudent

g and feedback; explore options such as

Who Is Responsible

School Committee: request framework/data, monitor
findings, obtain/ review family/ community lnpul
regarding and align budget/p

Outcomes and Deliverables

Instructional technology inventory; review evidence of framework

for adoptlon/ renewal of technology tools, completion of family/

Superintendent/Technology/Curriculum ezt
inventory tools, document framework, evidence and
usage.

School Committee: set expectation, review schedule,
monitor annual reporting. Superintendent/Assistant

Superintendent: create schedule, review criteria, and
recommendations.

School Committee: review curriculum review findings.
Obtain family/ community input regarding world
Ianguages. Review world language models of

ing districts. Superi

redesign, increased frequency, pathway, i hool
enrichment, or reallocation of time.

Request an inventory of current engineering, coding, robotics, design thinking, and
applied-science experiences embedded in current curriculum; review surrounding
district models / options; develop pilot or phased implementation scenarios.

Continue to monitor evidenc comparing the

Curriculum Admin/ Teachers: provide
analysis and recommendations.

School Committee: request current STEM inventory,
STEM programming feasibility review and budget
scenarios. Review STEM models of surrounding
districts. Obtain community input regarding STEM
urriculum
leaders: Establish an inventory of STEM related
programming, Prepare an analysis and
recommendations related to a STEM special

School Committee: set oversight expectation,

of the adopted/purchased curriculum model with the blended
purchased model; review student growth, benchmark/MCAS indicators, subgroup
trends, i ion data, teacher i ion feedback, and
development/resource needs; identify the decision point for continuing or revising
the model.

Request revised Class Size, Sectioning, and Student Support Guidelines; include
review triggers such as enrollment, IEP/504 service needs, English learner needs,
intervention demand, behavior/climate, cohort complexity, room capacity, late
enrollment, specialist caseloads, and budget constraints; define response ladder:
monitor, rebalance, add classroom support, add intervention/specialist support,
open a section, assign future new enroliment, or make a budget request; include
privacy guardrails.

Request aggregate caseload and capacity data for special education,
interventionists, English learner support, counselors/social workers/psychologists,
related services, paraprofessionals/assistants, and behavior support; review
whether caseloads/service models are sustainable and aligned to student needs;
connect findings to class-size and budget discussions.

Create regular concise recaps of key Committee decisions/discussions; test formats

receive/review reports. Teaching &
Learning: prepare reports/r fons and

inform future technology budget decisions.

input forum. Review data at year end to

Multi-year curriculum review calendar; annual curriculum status

report; common curriculum review criteria/template.

World language curriculum review summary and findings; Review of

family/ community input regarding world language curriculum;
Evaluation of future immersion/ after-school enrichment options,

input.

(1) Present multi-year curriculum review schedule and review

criteria presented to the Committee. (2) Review with
administration budget implications of curriculum review
priorities.

(1) Review World Language Curriculum Review and any

(1) Completion of community technology forum to gather

End-of-Year Deliverables

(1) Review of technology inventory by grade/ content; (2)

Framework reviewed for future educational-technology decisions (i.
e. renewal and adoption of technology products); (3) Review with

administration how technology inventory and approval framework
informs FY budget/licensing decisions.

for mid-year ion to i
needs into budget forecast.

(1) Review direction/options with budget, resource, and schedule

Existing Findings; (2) Obtain

including budget, schedule, staffing, and
implications.

STEM/technology opportunity map; feasibility memo; pilot/phased
options with staffing, schedule, space, professional development,

and cost.

Middle school ELA coherence/rationale memo; data review;
identified budget, professional development, staffing, or materials

manage implementation.

School Committee: revlew/adopt gwdehne anduseitin Revised class size/resource guideline; public-facing FAQ; annual

budget oversight. Super
Services/Principals: provide aggregate data and
recommendations.

tudent

School Committee: receive/review aggregate data and
align budget oversight. Superintendent/Student
Services/Finance: prepare privacy-protected data, risk
analysis, and recommendations.

School Committee: Set scope/tone/ communication

such as email summary, webpage update, incorporation of School Committ
updates in existing district/ school communications, or meeting highlights; use
targeted 5-10 minute presentations to introduce complex topics such as
technology, class size, ELA, world language, or budget drivers; review engagement
metrics and recurring questions.

plan. Superi support: assist
with logistics and publication. Individual members
participate consistent with Open Meeting Law.

class size/support report template; documented review-trigger
framework.
Student supp budget i

staffing-

risk summary; public explanation of push-in, pull-out, program-

based, and student-specific support models.

Communication calendar; recap format; targeted issue briefing

template; communication effectiveness metrics report.

pe/ review of ing districts

(1) Obtain community feedback regarding STEM curriculum.

(2) STEM curriculum landscape/ review of surrounding
districts,

(1) Obtain educator / community/ administrator input
regarding the ELA curriculum

(1) Draft revised guideline and review-trigger framework

presented during budget development, with examples of how

the framework would be applied. (2) Obtain educator /
community/ administrator input regarding class size,
specialist caseloads, etc.

(1) Review aggregate caseload dashboard with budget

pressure points, service-model explanations, and risk areas

identified.(2) Review staffing/support capacity report to
informs FY budget

Pilot at least two recap/briefing formats and review open
rates, views, attendance, repeated FAQ themes, and
qualitative feedback.

reedback regarding
world languages curriculum. (3) World language curriculum

for the next planning cycle.

(1) Review current-state STEM inventory and draft feasibility
options presented, including staffing, schedule, and space

constraints.(1) Recommended path for pilot, redesign, deferral, or

further study, with costed scenarios for budget planning.

(1) Committee receives evidence of student
performance/intervention indicators, and clear criteria for
evaluating the blended model. (2) Year-end

recommendation/report on whether to continue or revise the

middle school blended approach, with budet, professional
and staffing it

(2) Guideline finalized; class size/support report template ready:
framework used in budget narrative and future staffing/support

discussions.

for mid-year ion to it

curriculum

needs into budget forecast.

Adopt/refine preferred communication rhythm and formats based

on metrics and







20260611 Sudbury School Committee Goal Setting- J. Durgin- Draft Input

Goal Area:
Communication / Community
Engagement

Goal:

Improve trust and clarity by strengthening two-way communication and consistently “closing the loop” with families, staff,
and the broader community.

Strategic Actions

Who is Responsible
(Full, Sub, Etc.)

Outcomes & Deliverables
(Evidence & Data)

Mid-Year Targets

EOY Deliverable (s)

1. Establish a predictable
“close-the-loop” practice:
publish a brief “What we
heard / What we decided /
Why” after high-interest
votes.

2. Improve meeting
accessibility &
predictability: consistent
packet timing, clear
agenda language, and
easy-to-find decision
memos/FAQs on key
topics.

3. Hold two structured
listening sessions (with
clear scope, facilitation,
and follow-up
commitments).

Full Committee
(governance
expectations and
oversight)

Chair + Superintendent
(cadence, publication,
and operational
coordination)

e Optional
Comms/Engage
ment
subcommittee

Archive of “close-the-
loop” communications
after major decisions.
Two listening sessions
completed with
published
summaries/themes and
documented follow-up
actions.

Public-facing FAQs
and/or decision memos
for priority topics (e.g.,
budget, superintendent
search, student
experience).
Participation indicators
(attendance,
submissions, survey
pulse where available).

Listening Session
#1 held; summary
published within 2—-3
weeks.

At least two “close-
the-loop”
communications
published post-vote.
First set of
FAQs/decision
memo(s) posted for
a high-interest topic.

Listening Session #2
held; summary
published.

Year-end “You said /
We did” compilation
(top themes, actions
taken, what remains).
Updated
participation/hybrid
meeting practices
documented (if
changes were made).




Goal Area:
Understanding Student
Experience (Academic +
Belonging) / METCO

Goal:

Strengthen the Committee’s shared understanding of student experience (academic progress and belonging) and ensure
METCO students/families are supported using clear evidence and responsive action.

Strategic Actions

Who is Responsible
(Full, Sub, Etc.)

Outcomes & Deliverables
(Evidence & Data)

Mid-Year Deliverable(s)

EOY Deliverable (s)

1. Request a “Student
Experience Snapshot”
2x/year (academics +
belonging/climate +
subgroup lens, including
METCO as appropriate).

2. Establish a consistent
mechanism for
student/family voice with
guardrails (scope,
confidentiality, and follow-
up) and publish a
summary of themes.

3. METCO: strengthen start-
of-year connections (e.g.,
Boston back-to-school
welcome event) and
clarify communication
pathways for families.

4. METCO transportation:
review ride-time

e Superintendent
+ district
leadership team

e METCO
Director/Coordin
ator; Principals

e Full Committee
(requests/review
and governance
oversight)

e Optional
Student
Experience
liaison

e (Julie D.can
assist with
Boston welcome
event
coordination in
partnership with
district staff)

Student Experience
Snapshot #1 and #2
delivered (public-facing
where appropriate).
Student/family voice
themes documented
plus a “what we're
doing” response.
METCO engagement
artifacts: welcome event
execution +
communication
plan/touchpoints.
Transportation
summary: baseline ride-
time info, pilot learnings,
and options with costs
and student impact
considerations.

Snapshot #1
presented and
discussed (baseline
+ priority questions).
Boston METCO
welcome/connection
event completed
(start-of-school
timeframe) and
participation
documented.
Transportation
update delivered
with early
observations and
clear next steps.

e Snapshot #2
delivered with trend
discussion and
actions taken.

e METCO year-end
summary: supports
implemented, what
improved, remaining
barriers, and
recommendations for
next year (including
transportation).




experience and options
(pilot bus learnings; stop
consolidation;
cost/benefit; student
impact).

5. ldentify and monitor key
barriers (e.g., food
insecurity) and coordinate
awareness of available
supports/partnerships.

Goal Area:
Financial / Resource Stewardship

Goal:

Strengthen fiscal transparency and long-range planning so the community understands tradeoffs and the district aligns
resources to student outcomes.

Strategic Actions

Who is Responsible
(Full, Sub, Etc.)

Outcomes & Deliverables
(Evidence & Data)

Mid-Year Deliverable(s)

EOY Deliverable (s)

1. Adopt budget principles
aligned to district priorities
(what we protect first;
equity lens; capacity/class
size considerations as
applicable).

2. Require a multi-year
financial forecast with

e Superintendent
+
Business/Financ
e Office
(analysis and
materials)

e Full Committee
(principles,

e Published budget
principles and decision
criteria.

e  Multi-year forecast and
scenarios presented
publicly with
assumptions
documented.

e Budget principles
approved and used
in at least one key

decision discussion.

e Forecast/scenarios
delivered and
discussed in open
session.

e Final public-facing
budget explainer and
forecast package
posted.

e Year-end summary:
financial decisions
made, results, key
risks/pressures for




scenario planning (key
drivers, risks, triggers, and
decision points).

Improve public-facing
explanations of major cost
drivers and tradeoffs
(plain-language “budget
story”).

Coordinate at least one
structured joint discussion
with Town partners
(Select Board/FinCom)
focused on shared
constraints and solutions.

oversight, and e Plain-language budget e Draft public-facing next cycle, and

communication explainer materials budget explainer planned mitigation
expectations) (FAQ/deck/narrative). produced. strategies.
e Town partners e Evidence of clear
(Select tradeoff communication:
Board/FinCom) what changed, why, and
for joint student impact
session(s) considerations.

Goal Area:
Superintendent search

Goal:
Conduct a transparent, inclusive, and legally sound Superintendent search that builds community confidence and sets the
next leader up for success.

Strategic Actions

Who is Responsible | Outcomes & Deliverables Mid-Year Deliverable(s) | EOY Deliverable (s)
(Full, Sub, Etc.) (Evidence & Data)

Approve and publish a
search process plan
(timeline, roles,
confidentiality,

e Full Committee e Public search process e Search plan e Superintendent
(ultimate plan, timeline, and approved and selected/appointed
responsibility) communications posted. (as applicable) and

e Search cadence. e Stakeholder input transition plan
subcommittee (if e Stakeholder input collected and communicated.

formed) summary (themes) and




communications cadence,
and decision criteria).
Collect structured
stakeholder input
(families, staff, students
as appropriate, Town
partners, and METCO
families) and publish a
themes summary.
Publish a leadership
profile/criteria document
showing how input
shaped the desired
competencies and
priorities.

Prepare
transition/onboarding
expectations for the
selected leader (first 90-
day listening plan plus
early priorities and
deliverables).

Search
consultant and
legal counsel
(process
support/complia
nce)

published leadership

profile/selection criteria.

Documented decision
process artifacts
(rubrics/criteria, where
appropriate).
Transition/onboarding
plan for selected
candidate (first 90 days
+ listening plan).

themes summary
published.
Leadership
profile/criteria
published before
finalist stage (as
feasible).

Published first-90-
days priorities and
listening plan to
support community
confidence and
stability.




Sudbury School Committee Goal Setting Template - KJ

Goal Area: Family,
Community Engagement &
Belonging

Goal: Strengthen trust, transparency, collaboration, and belonging by expanding opportunities for
meaningful family engagement, supporting advisory partnerships, improving communication practices,
and establishing a process for long-term strategic planning.

Strategic Actions

Who is Responsible
(Full, Sub, Etc.)

Outcomes & Deliverables
(Evidence & Data)

Mid-Year Targets

EOY Deliverable (s)

Review progress toward recommendations
from the 2022 Equity Audit and determine
whether an updated Equity Audit is
warranted.

Full Committee

Status report and discussion of
future audit needs

Review completed and
outstanding
recommendations

Determine next steps
regarding future equity review
efforts

Evaluate district and School Committee
communication practices, including
At-A-Glance publications, website usability,
principal communications, superintendent
communications, meeting packet access,
and family engagement surveys.

Apply for a grant / budget allocation to
support a District Communications Audit

Full Committee,
Communications
Liaison, Communication
Subcommittee

Budget Subcommittee,
School Committee,
Administration

Identification of strengths and
opportunities for improvement

Submit grant application(s)

Review communication
practices and available
feedback

Submit grant application(s)

Develop recommendations to
improve accessibility and
clarity

Communications Audit in
progress or completed; If not
accepted, work on including it
into FY28 Budget

Develop processes to
strengthen communication,
collaboration, and
participation among PTOs,
SEPAC, the LGBTQ+ PAC,
METCO stakeholders, School
Councils, and other advisory
groups by identifying and
reducing barriers to
involvement and exploring

Full Committee /
Administration

Increased awareness of
participation barriers;
implementation of strategies to
broaden engagement and
representation; participation
data where available.

Review current participation
practices and identify
barriers and opportunities to
increase engagement.

Establish and evaluate
communication and
engagement practices
designed to improve
accessibility and participation
across advisory groups.
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more accessible and inclusive
engagement practices.
Consider factors such as
meeting times, virtual or hybrid
participation options, childcare
needs, language access,
transportation, outreach
practices, and awareness of
opportunities to ensure a
broader range of families can
participate in school and district
decision-making.

Explore opportunities to
incorporate advisory group
meetings, family engagement
events, and community
educational programs into
district communication channels,
including Friday Flyers,
newsletters, and district
calendars.

School Committee/
Administration

Increased visibility of
engagement opportunities

Identify or pilot
communication practices

Review pilot and discuss how
to move forward next fiscal
year

Review implementation of Policy
KBE and identify opportunities to
support PTOs and booster
organizations in planning
inclusive and accessible events,
fundraising activities, and
volunteer opportunities.

Full Committee, PTO
Co-Chairs, Combined
Facilities Director/ADA
Coordinator,
Administration

Supporting Sudbury Public
School affinity groups

Combined Facilities
Director/ADA Coordinator
provides presentation to the
School Committee on best
practices in planning an
accessible event,
fundraising activities, and
volunteer opportunities

Review feedback from affinity
groups

Continue collaboration with
SEPAC and LBGTQ+ PAC and
other advisory groups to elevate
family perspectives and
strengthen inclusive practices.

Full Committee

Advisory input reflected in
committee discussions

Receive updates from
advisory groups

Review themes and future
opportunities

Develop a process, timeline, and
stakeholder engagement plan for
district strategic planning.

Full Committee /
Superintendent

Strategic planning framework
and timeline

- Discuss planning options
and stakeholder
engagement process

Establish strategic planning
timeline and next steps
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2026-2027 Sudbury School Committee Goal Setting Template

Goal Area:

Student Learning,
Achievement & Student
Supports

Goal: Strengthen School Committee oversight of curriculum, student outcomes, instructional practices,
inclusion, and student support services to ensure all students have equitable access to high-quality

learning experiences.

Strategic Actions

Who is Responsible
(Full, Sub, Etc.)

Outcomes & Deliverables
(Evidence & Data)

Mid-Year Deliverable(s)

EQOY Deliverable (s)

For the Sudbury School Committee to
better understand what METCO goals and
initiatives were completed in FY26 and
FY27, program success, opportunities for
growth, and plan to strengthen the
program.

Review how METCO programming and
staffing are reflected within the SPS
budget and long-range financial planning
to better understand resource allocation
and program sustainability.

METCO Director, Interim
Superintendent, Full
Committee

Budget Subcommittee /
Director of Business and
Human Resources; Full
Committee

Increased understanding of METCO
program, budget allocation and planning
considerations

Summer, review annual
report/progress report of FY26
METCO goals

January, Mid-Year progress update
of FY27 goals

Review budget information related
to METCO, program, and ways to
ensure proper staffing related to
this program is accounted for in the
budget

Annual Report presented to School
Committee and METCO families
regarding program goals and next
steps.

Review and potentially adopt Policy IA
(Instructional Development Goals).

Review implementation of Policy JBB
(Educational Equity) and assess whether
the data currently reviewed by the School
Committee are sufficient to evaluate
equitable access, experiences, and
outcomes for all students. Consider
whether there are additional data sources,
indicators, or feedback mechanisms that

Policy Subcommittee / Full
Committee

Policy Subcommittee / Full
Committee

Updating/adoption of policy establishing
instructional priorities

Updating/adoption of policy

Review draft policy language

Review draft policy language

Potential Adoption of Policy IA

Potential Adoption of Policy IA
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would help the Committee identify barriers
and opportunities for improvement, while
respecting student privacy and applicable
legal requirements.

Receive updates from the Curriculum
Team, Student Services, and educators
regarding district literacy initiatives,
including middle school ELA curriculum,
implementation practices, student
outcomes, and supports for diverse
learners, to better understand how literacy
instruction across grades PreK-8 is
aligned to district goals and whether
students are making progress toward
meeting or exceeding pre-pandemic
achievement levels. The School
Committee has previously received
presentations regarding ELA curriculum in
grades K-5 and grade 6 and seeks to
understand whether any curriculum review,
implementation work, or planned initiatives
are occurring in PreK and grades 7-8.

Review how literacy interventions and
supports are provided to students who are
not meeting expectations, including
students with disabilities, multilingual
learners, and students in grades 7-8, and
examine whether resources and staffing
are aligned to student needs.

Full Committee/ Administration

Full Committee /
Administration

Review curriculum maps by grade level;
information regarding implementation
fidelity; universal screening and
benchmark data; MCAS trends; growth
data; intervention participation and
outcomes; and student subgroup
outcomes, including students with
disabilities, multilingual learners,
economically disadvantaged students,
and METCO students, as appropriate.

Understanding of intervention structures
and access to supports.

Receive an overview of PreK-8
literacy programming, curriculum
maps, implementation plans,
intervention structures, and
available interim screenings.

Receive update regarding
intervention models and staffing.

Review end-of-year literacy
outcomes, subgroup trends,
intervention outcomes, and
implementation findings to identify
strengths, areas for improvement,
and future priorities.

Identify future considerations related

to literacy supports.

Review district efforts related to disability
awareness, bullying prevention, and
fostering positive school climate.

Full Committee/ Administration

Presentations and program updates

Review current efforts

Identify future priorities

Review implementation of new DESE
Time-Out regulations and corresponding
district policies and procedures.

Full Committee/ Interim
Superintendent

Updates regarding compliance, training,
and policy implications

Update during Interim
Superintendent update

End of Year update at Interim
Superintendent Update

Review implementation and outcomes
related to district Al guidance and digital
citizenship initiatives, including Parent
Blocksi, Al guidance, digital citizenship,
and sixth-grade safeguards

Full Committee

Implementation updates and outcome
data

Receive implementation update

Determine next steps

4 of 6




Receive updates regarding inclusive
instructional practices and supports that
promote access to learning in the least
restrictive environment, including better
understanding

Full Committee / Director of
Student Services

Understanding of inclusive instructional
practices, successes and opportunities
of growth

Receive update from Director of
Student Services

Receive end of year update from
Director of Student Services during
or as part of Academic
Benchmarking presentation

Examine the impact of educational
technology on learning, executive
functioning, digital wellness, and
accessibility.

Full Committee

Discussion informed by district and
community data

Mid-year review

Identify future considerations

Review district efforts related to disability
awareness, bullying prevention, and
fostering positive school climate.

Full Committee

Presentations and program updates

Review current efforts

Identify future prio

Review Extended School Year (ESY)
programming updates and implications of
recent program changes.

Full Committee

Program review, feedback, and plan on
ensuring how all families whose students
are recommended for ESY can access
and participate in ESY programming

Receive ESY update from summer
2026 and compare attendance and
participation over past three years.
Identify planning considerations for
2027 ESY program.

Review 2027 ESY programming and
enrollment projections

2026-20267 Sudbury School Committee Goal Setting Template

Goal Area: Fiscal
Stewardship, Facilities,
Workforce Sustainability &
Student Access

Goal: Provide responsible oversight of district finances, facilities, staffing, and operational resources
while supporting equitable access to educational, enrichment, and student support opportunities.

Strategic Actions

Who is Responsible
(Full, Sub, Etc.)

Outcomes & Deliverables
(Evidence & Data)

Mid-Year Deliverable(s)

EQOY Deliverable (s)

Review implementation of Policy KF (Use
of School Facilities), and determine
whether revisions are warranted.

Access after-school facility utilization and

Budget Subcommittee /
Director of Business and
Human Resources; Full
Committee

Policy review and recommendations

Data & Recommendations

Receive implementation update &
Draft Policy, if amendments
recommended

Memo to School Committee about

Adoption of Policy KF; Receipt of
process and procedure on how
Policy will be implemented

Recommendation of Budget
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opportunities for expanded student and
community use. Possible exploration of
partnerships with organizations to expand
enrichment opportunities.

work to-date

Subcommittee presented to School
Committee to be voted upon

Review transportation survey results
regarding increasing access to Sudbury
after-school care providers and enrichment
opportunities outside of the school
buildings

Budget Subcommittee /
Director of Business and
Human Resources; Full
Committee

Data & Recommendations

Memo or presentation to School
Committee about work to-date

Recommendation of Budget
Subcommittee presented to School
Committee to be voted upon

Review staffing trends, vacancy data,
recruitment efforts, and retention
challenges.

Monitor implementation of workload and
caseload review procedures established
through collective bargaining.

Consider implications of staffing and
resource allocation decisions on inclusive
educational practices and student access.

Budget Subcommittee /
Director of Business and
Human Resources; Full
Committee

Updates regarding implementation and
outcomes

Receive implementation update

Review outcomes and future
considerations
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Sudbury School Committee Goal Setting Template

Goal Area:
Communication/Community
Engagement

Goal: The Sudbury School Committee will foster trust, transparency, and collaboration by strengthening
relationships with families, educators, and the broader community through inclusive engagement
practices, open communication, and responsible action.

Strategic Actions

Who is Responsible
(Full, Sub, Etc.)

Outcomes & Deliverables
(Evidence & Data)

Mid-Year Targets

EOY Deliverable (s)

Listening Sessions

Two Members

Attendance Logs

Summary of main points
discussed at full meeting.

Continue to have both virtual
and in-person opportunities.

Create a Facebook page
where it is post only and closed
for comments

Communications
Liaison

Post information that is
posted on website and in
emails

See how many people follow
to determine interest

Create easy to read graphics
or summary of each school
committee meeting (5
important takeaways, Top 5
list).

Communications
Liaison

Post on website, Facebook
page and send email (or
include it in other district
emails)




Have a presence at community
events

School Committee

2025-2026 Sudbury

School Committee Goal Setting Template

Goal Area:
Understanding Student
Experience

Goal: The Sudbury School Committee will deepen its understanding of the student experience by
actively listening to students, seeking diverse perspectives, and using student-centered insights to
inform decision-making.

Strategic Actions

Who is Responsible
(Full, Sub, Etc.)

Outcomes & Deliverables
(Evidence & Data)

Mid-Year Deliverable(s)

EOY Deliverable (s)

Conduct student surveys to
better understand school
climate, students' sense of
belonging, and their feelings of
safety.

School Committee
Superintendent

Data from Surveys




2025-2026 Sudbury

School Committee Goal Setting Template

Goal Area: Conduct Search
for a New Superintendent

Goal: Conduct a transparent and community-informed Superintendent search process that engages
stakeholders and builds trust in the selection of the district’s next leader.

Strategic Actions

Who is Responsible
(Full, Sub, Etc.)

Outcomes & Deliverables
(Evidence & Data)

Mid-Year Deliverable(s)

EOY Deliverable (s)

Determine the extent of staff
and community involvement

School Committee

Create community goals and
objectives — what do we want
from a Superintendent

Create Community Focus
Groups

Create Search Committee

Create a Timeline

Determine if we are using a
search consultant

School Committee

Get quotes




Answer many of the questions | School Committee Decide as a group how we
on page 17 and 18 of the want to proceed

MASC document “Looking for
a Leader”

2025-2026 Sudbury School Committee Goal Setting Template

Goal Area: Goal: Ensure the long-term fiscal health of Sudbury Public Schools by strengthening the School
Financial/Resource Committee's ability to align operating and capital budgets with instructional priorities, equity goals, and
Stewardship the long-term maintenance and capacity needs of district facilities.

Strategic Actions Who is Responsible | Outcomes & Deliverables Mid-Year Deliverable(s) | EOY Deliverable (s)

(Full, Sub, Etc.) (Evidence & Data)




Develop a sustainable
budgeting framework that
balances immediate
operational needs with long-
term financial obligations,
capital investments, and district
priorities. This needs to be
presented to the community in
multiple ways. For example, in
my old district the
Superintendent and Financial
Director would go on “Budget
Roadshows” presenting the
budget in every PTA meeting in
every school in the district.
Another was is that they broke
down segments of the budget
(it was too long to do in one
meeting) and presents parts of
it in School Committee
meetings (I believe there was a
total of 4).

School Committee
Superintendent
Facilities Director
Administration

Short and long-term Capital
Plan.




Sudbury Public Schools
School Committee Meeting

Date: September 14, 2026

Agenda ltem: 4e - Delegate Communications Liaison to write letter to Carmine
Gentile

Recommendation:

Motion to delegate the communications liaison to draft a letter of thanks to Representative Carmine Gentile
for his gift of $50,000.

Background / Preparation Information:

Representative Carmine Gentile is retiring from the Massachusetts House of Representatives this coming
November. He has gifted our school district $50,000 and if the Committee approves, we could delegate
Karyn, our Communications Liaison, to draft a thank you letter for us to send to him. Please bring any
questions or ideas for what you would like to see in the letter.

Attachments:

Action: XX Report: Discussion: XX



Sudbury Public Schools
School Committee Meeting

Date: September 14, 2026
Agenda Item: 4f - Superintendent Search Updates
Recommendation:

Motion to approve (firm name) to aid the School Committee in their search for a Superintendent.
Motion to appoint (two names) to the Screening Committee.
Motion to appoint (name) as the point of contact with the search firm.

Background / Preparation Information:

We received proposals from 4 search firms and the Evaluation Committee reviewed and scored the 4
proposals. Please review the memo from Buck and bring any questions. | anticipate a potential vote to
approve a search firm. We will also discuss and potentially vote on which School Committee members to
add to the Screening Committee and which School Committee member will be the point of contact to the
search firm.

Attachments:
SPS Superintendent Search Firm updates for SC 14 Sep 26

Action: XX Report: Discussion: XX



Sudbury Public Schools
40 Fairbank Road
Sudbury, Massachusetts 01776
Phone: (978) 639-3211

Annette Doyle Buckner Creel
Interim Superintendent of Schools Acting Director of Business and HR
annette doyle@sudbury.k12.ma.us buckner_creel@sudbury.k12.ma.us

To: School Committee
From: Buckner Creel

Acting Director of Business and Human Resources
Date: September 9, 2026

Re: Superintendent Search Firm — RFP Results

1. Following the announcement of Superintendent Brad Crozier’s resignation, and the appointment of Interim
Superintendent Annette Doyle, the School Committee considered several approaches to conducting the search for the next
Sudbury superintendent. At its meeting on July 20th, the Committee agreed to seek the services of a
superintendent/executive search firm, discussed desired services, then directed me to draft a Request For Proposals (RFP)
and bring a draft back to the Committee for their review. At their meeting on August 17t, the Committee reviewed the draft
RFP, made some revision, approved the release of the RFP to hire a consultant, and directed me to send the RFP to at
least four firms whose habitual practice included superintendent searches. The Committee appointed Jessica McCready
and Ellen Lederer-DeFrancesco as the Committee’s members, and directed the administration to provide two members, to
evaluate responses to the RFP.

2. The RFP was released on August 19%, with responses due at 1:00 PM on Friday, September 4t.. Technical and price
proposals were requested from four firms: the Massachusetts Association of School Committees (MASC); the New England
School Development Council (NESDEC); Hazard, Young, Attea and Associates, Ltd. (HYA); and the Collins Center of
UMass Boston (Collins Center). All four firms responded before the proposal receipt deadline.  All responding firms are
considered responsible and responsive.

3. The four evaluators were provided initially with the technical proposals later that afternoon, and working separately over
the next several days scored the proposals against the criteria outlined in the RFP. The evaluators met on September 9th
to discuss their scoring. It quickly became apparent that two firms scored higher than the other two, who were dropped from
further consideration. After some discussion, it became apparent that one firm provided some advantages to the
Committee’s search effort, the Collins Center.

4. Atthis point, the price proposals for the two finalist firms were reviewed to see if both covered the anticipated services.
The Collins Center provided a fixed price fee of $24,000, and the evaluators finally agreed to recommend that the
Committee VOTE to award an agreement to the Collins Center in the amount of $24,000.

Buckner Creel
Acting Business Director


mailto:annette_doyle@sudbury.k12.ma.us

Sudbury Public Schools

40 Fairbank Road
Sudbury, MA 01776

SUPERINTENDENT SEARCH FOR
SUDBURY PUBLIC SCHOOLS

Request for Proposals from Executive Search Firm or Consultant

RFP#: 27-001
Proposal Due Date: September 4, 2026 — 1:00 PM

Proposal Opened At: Sudbury Public Schools
Business Office
40 Fairbank Road
Sudbury, MA 01776

Contact

Buckner Creel

Acting Director of Business & Human Resources
40 Fairbank Road

Sudbury, MA 01776

buckner creel@sudbury.k12.ma.us




SUPERINTENDENT SEARCH FOR SUDBURY PUBLIC SCHOOLS
REQUEST FOR PROPOSALS FOR EXECUTIVE SEARCH FIRM

The School Committee for Sudbury Public Schools hereby requests proposals from qualified
firms or individual consultants to provide Executive Search Consultant Services for the position
of Superintendent for the Sudbury Public Schools (SPS) system. This request is being issued
under Massachusetts General Laws Chapter 30B. To ensure that the School Committee
obtains the most qualified firm or individual consultant that can most effectively deliver the
required services, the School Committee requests formal proposals as set forth below.

Proposal will be received until 1:00 PM on September 4, 2026, by email instructions
below, or in person at the following address:

Sudbury Public Schools

Business Office

40 Fairbank Road

Sudbury, MA 01776

Inquiries involving procedural or technical matters related to the Request for Proposals shall be
submitted in writing to buckner_creel@sudbury.k12.ma.us and received no later than three (3)
business days prior to the time the proposals are due.

Please be advised that this search will go at an accelerated rate, with the goal of finalizing an
appointment by January 15, 2027. Interested firms or individuals, therefore, must be willing to
commit the necessary staff resources to accommodate that appointment timeline. The School
Committee reserves the right to reject or accept any proposal based on criteria established at its
sole discretion.

Projected/Desired Timeline:

e Interviews (if necessary) with selected proposers may be scheduled the week of September 8
(via Zoom)

e Contract award is anticipated on or before Wednesday, September 16.

e Contractor to post position statement and work with School Committee and Screening Panel in
late September to early-October 2026.

e Superintendent Candidate interviews with Screening Panel are anticipated in late-October 2026.

e Finalist interviews with the School Committee are anticipated in November 2026.

e Superintendent job offer anticipated in mid-December 2026 with a start date in July 2027.

Based on its review of proposals received by September 4, 2026, the Evaluation Committee may
invite a small number of selected firms or individuals to meet with it during the week of September
9-11, 2026. A final determination/award will be made by September 16, 2026 and is subject to
Sudbury School Committee approval.



PROPOSAL SCHEDULE - KEY DATES

2B o

Request Distributed August 19, 2026
Vendor Questions Due September 1, 2026
Questions Answered in Writing September 2, 2026
Responses due by 1 PM September 4, 2026
Interviews by Evaluation Committee September 8-10, 2026
Proposal selected September 16, 2026

Scope of Services

The responsibilities of the selected firm will include the following:

1)
2)
3)

4)

5)
6)

7)

8)

9)

10)
11)
12)

Assist the Search Committee in conducting a search that generates a diversified pool of
highly qualified candidates, including women and people of color.

Create a plan and a timeline of recruitment and hiring activities for the consideration of

the School Committee.

Work with the Sudbury School Committee, senior staff and designated Screening Panel to
identify the traits and management style desired in a new Superintendent. Review the position
requirements and solicit opinions from various stakeholders, including School Committee
members, SPS staff, parents, elected or appointed Town officials, and members of the Sudbury
community beyond the school community, to help the School Committee define the leadership
needs of the school district. This process will include as many as six (6) meetings with
different stakeholders facilitated by the consultant.

Present findings and recommendations garnered from stakeholders’ interviews in a written
report to the School Committee, and assist the School Committee in identifying the district
leadership needs and establishing selection criteria for a new Superintendent

Work with the School Committee and/or SPS staff to develop descriptive documents and/or
marketing materials for prospective applicants.

Conduct networking and other active search activities to generate a broad and diverse pool of
highly qualified prospective candidates who meet the School Committee’s selection criteria.
Identify and solicit applications from superior candidates locally and regionally.

Maintain communication with candidates and respond to certain candidate inquiries and
information requests.

With the Screening Committee, screen the initial applicant pool and provide a report on each
applicant, using criteria established by the School Committee. The Proposer shall provide the
School Committee with a report on the demographic composition (including gender and
race/ethnicity) of the applicant pool, semi-finalists, and finalists at each stage of the search.
Conduct reference and background checks including the nature and content of the
background checks on all interviewees, as required, including extensive reference checks on
two to three finalists.

Provide advice and direct assistance to the Screening Committee in the overall conduct of the
search, including the interview process.

Assist the Screening Committee staff in coordinating candidate interviews and making
necessary arrangements for candidate travel and accommodations.

Continue to work on this assignment through the hiring of a Superintendent, and assist the
School Committee with the development of an alternative plan in the event the search process
does not produce a candidate acceptable to the School Committee.



13) Provide the School Committee with a written confidentiality protocol governing the treatment
of candidate identities and application materials throughout the search, given that sitting
superintendents and other high-level candidates may require assurance of confidentiality
before applying.

14) Perform other related services in the conduct of the search.

Il. Submission Guidelines

This solicitation shall not be construed in any manner to be an obligation by SPS to enter into
an agreement with any vendor.

The School Committee reserves the right to reject any or all responses in its sole discretion. The
School Committee may negotiate the terms of the contract including revisions to the scope of the
work with the selected vendor prior to entering into a contract.

The School Committee reserves the right to revise in part this RFP by issuing one or more
addenda to each of the respondents. If the School Committee cancels or revises this
Request, all respondents will be notified by addenda. The School Committee also reserves
the right to extend the date responses are due.

Statements of interest and any other information submitted in response to this Request shall
become the property of the School Committee. Notwithstanding any indication by Respondent
of confidential contents, and with the exception of bona fide confidential information, contents of
responses are public documents subject to disclosure under the Massachusetts Public Records
Law after the completion of the selection process.

The School Committee will not provide compensation to Responders for any expenses incurred
by Responders for response preparation or for any demonstration or participation in their
selection process that may occur. Contractors submit responses at their own risk and expense.

The Sudbury School Committee reserves the right decline to hire any of the candidates provided
by the consultant, and the right to hire a candidate not recommended or provided by the
consultant.

lll. Proposal Submission Requirements

Failure to submit documents requested may result in the School Committee’s
determination that a proposal is non-responsive unless the Town of Sudbury, acting
through its School Committee, deems such a failure to be a minor informality.

There are two components to the Proposal: A Technical Proposal, including information
about the proposer, references, and the services to be provided; and a Price Proposal,
including a fixed price fee for services to be rendered under the terms of the contract.



Technical Proposal

The following documentation must be contained in the Technical Proposal to prove
responsiveness for each required element. Technical Proposals received without the
required documentation for each required element may be deemed unresponsive.

Technical Proposals must be arranged in the order specified below, with responses and
documentation separated by tabs or index dividers. Each page of the Technical Proposal
must contain footer with the page number.

Required Elements of the Technical Proposal

Table of Contents, showing where required information can be found by section and
page

Letter of Interest, including the firm’s history and the name of the principal or “lead
consultant” who will be the person assigned to work directly with the School Committee on
this search. Proposers are directed to note that the contact will require that the same
principal or “lead consultant” be assigned to this contract for the duration of the search
process, through and including the hiring of a Superintendent for the Sudbury Public Schools.

Organizational Chart, if the Proposer is a firm or corporation, indicating the name and
position of all consultants who will work with the Sudbury School Committee on this search.
If the Proposer is not a firm or corporation, the Proposer should state so in this section.

Current Resume(s), including summaries of credentials and number of years of experience
providing executive search services, for all consultants who will be assigned to work with the
Sudbury School Committee on this search.

Description of the Proposer’s Approach and Plan for performing the services
outlined in the Scope of Work, including:
o adescription of how the Proposer will specifically identify and target the needs of the District
in the search for a new Superintendent of Schools;
o adescription of the consultant’s approach to ensuring community involvement and input;
o adescription of proposed candidate recruitment strategies;
o adescription of any onboarding, transition, or coaching support services the Proposer offers
following the Superintendent's hire
o adescription of the consultant’s proposed implementation plan; and
o a proposed timeline with specific milestones.

List of Recent Contracts, including name, address and telephone number, of all school
districts or communities for which the firm has provided similar executive search services
during the past five (5) years.

References, for a minimum of five (5) comparable executive search projects completed in the
last five (5) years, including at least one (1) reference from a school district with a minimum of
five (5) schools and a minimum student population of 2,000, with the following information for
each:

o Client’s name and address

o Name, email address and phone number for at least one primary contact for each client

o Dates of service to the district

o Number of students in the district



o Geographic Reach, including a description of the Proposer's typical search geography and
data on the geographic origin of candidates placed in the Proposer's five (5) most recent
Superintendent searches

Promotional Material, include advertisements, brochures, and other recruitment materials
used in Superintendent searches or promotional literature about the firm

Signed Non-Collusion Form and Tax Compliance Certification (Included as Forms in this
RFP)

Required Element of the Price Proposal

The Price Proposal Form, included as Attachment A, must be completed and included as the
proposer’s Price Proposal to prove responsiveness to this requirement.

Price Proposals shall remain in effect for 60 (sixty) calendar days from the date of the
proposal submitted or until it is formally withdrawn, a contract is executed, or this Request for
Proposals is cancelled, whichever comes first.

Price Proposals submitted without the required form, or including other conditions of pricing
may be deemed unresponsive.

PROPOSAL SUBMITTAL

Technical and Price Proposals shall be submitted electronically to

buckner creel@sudbury.k12.ma.us with the email title: “Sudbury Public School’s Executive Search
RFP Response 2026”. Hard copy Proposals may be submitted by the deadline at Sudbury Public
Schools, Business Office, 40 Fairbank Road, Sudbury, MA 01776 and must include an electronic
version as described below.

If electronically submitted, applicants must complete and combine each Proposal (Technical and
Price) separately in single, unrestricted PDF formatted files. Applicants must fill in all required fields
and signatures either digitally or manually (print, fill-in, and scan to PDF). If physically submitted,
the price and non-price proposals must be in separately sealed envelopes.

Any amendment to the RFP shall be issued through written addenda and sent by email notification
to every individual or firm on record as having received the RFP documents. Hard copies of
addenda will not be mailed or faxed. It shall be the sole responsibility of the Applicant to ascertain
the existence of any and all addenda. Failure of any Proposer to receive any addendum shall not
relieve such proposer from any obligation imposed by such addendum.

Timely submission of Proposals shall be the full responsibility of each Proposer. It is also the
Proposer’s responsibility to ensure that their Proposals are 100% true, complete, and
accurate.

It is the proposer’s sole responsibility to submit the proposal before the deadline.
EXAMINATION OF DOCUMENTS
Each Proposer shall be satisfied as to the requirements of the contemplated services to

enable the intelligent preparation of this proposal. The Proposer shall be familiar with all
submittal and RFP requirements before submitting the proposals in order that no



misunderstanding shall exist in regard to the nature and character of the contemplated
services to be performed. No allowance will be made for any claim that the proposal is
based on incomplete information as to the nature and character of the contemplated service.

IV. EVALUATION OF PROPOSALS

Technical Proposals will be evaluated by an Evaluation Committee who will individually rate
the proposals. Evaluation of Technical Proposals will be based on weighted, comparative
criteria described in this section. The following scale will be used to evaluate each criterion,
as well as to determine a composite rating for each proposal:

Highly Advantageous
Advantageous
Not Advantageous
Unacceptable

Proposer’s Experience

Highly Advantageous: The Proposer has five (5) more years’ experience in conducting
successful executive searches with public school systems, other educational institutions, and
other non-profit organizations, and during the past five (5) years has concluded at least three
(3) successful searches for a School Superintendent in Massachusetts, one (1) of which must
have been for a district of similar size and demographics as Sudbury.

Advantageous: The Proposer has at least three (3) years’ experience in successful executive
search and hiring processes and has concluded at least two (2) successful executive
searches for Superintendents with Massachusetts public school systems.

Not Advantageous: The Proposer has fewer than three (3) years’ experience in successful
executive search and hiring processes and has concluded only one successful executive
search for a Superintendent.

Unacceptable: The Proposer has fewer than three (3) years’ experience in executive search
and hiring processes and has not concluded any successful searches for a Superintendent.

Proposer’s Capacity

Highly Advantageous: The Proposer has more than three (3) consultants on staff to
perform Superintendent searches.

Advantageous: The Proposer has more than two (2) consultants on staff to perform
executive searches.

Not Advantageous: The Proposer has two (2) consultants on staff to perform executive
searches.

Unacceptable: The Proposer only has one (1) consultant on staff to perform executive
searches.

Key Personnel

Highly Advantageous: The Proposer’s lead consultant has more than five (5) years’

experience conducting Superintendent searches in Massachusetts.

Advantageous: The Proposer’s lead consultant has at least three (3) years’ experience conducting
Superintendent searches in Massachusetts.

Not Advantageous: The Proposer’s lead consultant has fewer than three (3) years’

experience conducting Superintendent searches in Massachusetts.

Unacceptable: The Proposer’s lead consultant has no experience conducting Superintendent
searches in Massachusetts.



Proposer’s Approach to Ensuring Community Involvement

Highly Advantageous: The Proposal provides more than three (3) project examples where
the proposed Lead Consultant for Sudbury Public Schools Superintendent Search has
organized, trained, and facilitated working groups as part of an executive search process, with
one (1) of these examples leading to the hiring of a School Superintendent.

Advantageous: The Proposal provides three (3) project examples where the proposed Lead
Consultant for Sudbury Public Schools Superintendent Search has organized, trained, and
facilitated working groups as part of an executive search process, with one (1) of these
examples leading to the hiring of a School Superintendent.

Not Advantageous: The Proposal provides fewer than three (3) project examples where the
proposed Lead Consultant for Sudbury Public Schools Superintendent Search has organized,
trained, and facilitated working groups as part of an executive search process, with one (1) of
these examples leading to the hiring of a School Superintendent.

Unacceptable: The Proposal provides fewer than three (3) project examples where the
proposed Lead Consultant for Sudbury Public Schools Superintendent Search has organized,
trained, and facilitated working groups as part of an executive search process, none of which
has led to the hiring of a School Superintendent.

Proposer’s Implementation Plan and Schedule

Highly Advantageous: The Proposal includes a detailed description of examples of
previously successful recruitment strategies and includes a clearly delineated timeline with
specific milestones for Sudbury’s Superintendent search.

Advantageous: The Proposal includes an outline of some candidate recruitment strategies
and an implementation plan that includes some milestones for Sudbury’s Superintendent
search.

Not Advantageous: The Proposal lacks specific recruitment strategies or specific milestones
for Sudbury’s Superintendent search.

Unacceptable: The Proposer does not include any information about a proposed
implementation plan and schedule.

Proposer’s Recruitment Materials

Highly Advantageous: The Proposer includes samples of advertisements, brochures and
other forms of candidate outreach from at least five (5) different Superintendent searches with
the proposal, at least one (1) of which involves a Superintendent search in Massachusetts.
Advantageous: The Proposer includes samples of advertisements, brochures and other
forms of candidate outreach from at least three (3) different Superintendent searches with the
proposal, at least one (1) of which involves a Superintendent search.

Not Advantageous: The Proposer includes samples of advertisements, brochures and other
forms of candidate outreach from fewer than three (3) different Superintendent searches with
the proposal, at least one (1) of which involves a Superintendent search.

Not Advantageous: The Proposer does not include samples of advertisements, brochures or
other forms of candidate outreach.

Proposer’s Networking Strategies

Highly Advantageous: The Proposal provides more than three (3) examples of how the
Proposer’s established networks of professional education contacts will be used in the search
process and recruitment process to attract a broad range of highly qualified candidates, including



women and minorities.

Advantageous: The Proposal provides three (3) examples of how the Proposer’s established
networks of professional education contacts will be used in the search process and
recruitment process to attract a broad range of highly qualified candidates, including women
and minorities.

Not Advantageous: The Proposal provides fewer than three (3) examples of how the
Proposer’s established networks of professional education contacts will be used in the search
process and recruitment process to attract a broad range of highly qualified candidates,
including women and minorities.

Unacceptable: The Proposal does not include specific examples of networks the Proposer
will use in the search and recruitment process.

Proposer’s Executive Search Tailored to District

Highly Advantageous: The Proposal provides more than three (3) examples of executive
search and recruitment work showing how each planning model specifically met the needs of
the particular entity with whom they were working, with at least one (1) of these examples
leading to the hiring of a School Superintendent.

Advantageous: The Proposal provides three (3) examples of executive search and
recruitment work showing how each planning model specifically met the needs of the
particular entity with whom they were working, with at least one (1) of these examples leading
to the hiring of a School Superintendent.

Not Advantageous: The Proposal provides fewer than three (3) examples of executive
search and recruitment work showing how each planning model specifically met the needs of
the particular entity with whom they were working, with at least one (1) of these examples
leading to the hiring of a School Superintendent.

Unacceptable: The Proposal provides no specific examples of executive search and
recruitment work related to the hiring of a School Superintendent or educational executive.

Proposer's Geographic Reach

Highly Advantageous: The Proposal describes a search geography extending beyond
Massachusetts (e.g., New England or regional) and demonstrates, with supporting data, that the
Proposer has placed Superintendents originating from outside Massachusetts within the past five (5)
years.

Advantageous: The Proposal describes a regional (New England) search geography and
demonstrates that the Proposer has placed at least one (1) Superintendent originating from outside
Massachusetts within the past five (5) years.

Not Advantageous: The Proposal describes a search limited primarily to Massachusetts, with no
data showing placements from outside the state.

Unacceptable: The Proposal does not describe the Proposer's search geography or provide
supporting data.

References

Highly Advantageous: All five (5) references were satisfied with the Proposer’s work and
stated that all executive search tasks were completed within the time frame required.
Advantageous: All five (5) references were satisfied with the Proposer’s work and stated that
all executive search tasks were completed, but not within the time frame required.

Not Advantageous: Fewer than five (5) references were satisfied with the end results.
Unacceptable: The preponderance of references was dissatisfied with the end results.

All technical proposals will be given a cumulative ranking based on individual rankings of the
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following weighted elements, using a score sheet included as Attachment B: Proposer’s
Experience, Proposer’'s capacity, Key Personnel, Proposer’s Approach to Ensuring
Community Involvement, Proposer’s Implementation Plan and Schedule, Proposer’s
Recruitment Materials, Proposer's Networking Strategies, Proposer’s Executive Search
Tailored to Districts, Proposer's Geographic Reach, and References.

The Sudbury School Committee and/or their designees may invite all Proposers whose
Technical Proposals have an overall evaluation rating of “Highly Advantageous” to be
interviewed.

Interviews (if necessary) will be ranked as follows:

Highly Advantageous: The Lead Consultant for this project was present, clearly stated a
plan of action, demonstrated excellent communication skills, presented other personnel with
experience and skills who will be assigned for the duration of this project, and successfully
responded to all questions.

Advantageous: The Lead Consultant for this project was present, outlined a plan of action,
demonstrated excellent communication skills, presented other personnel with experience and skills
who will be assigned for the duration of this project, and successfully responded to most of the
questions.

Not Advantageous: The Lead Consultant for this project was present but did not present a
clear plan of action, or was unable to communicate effectively, presented other personnel who
did not have the experience and skills to work on this project and/or who would not be
assigned for the duration of this project, or did not successfully respond to questions.
Unacceptable: The Lead Consultant for this project was not present at the interview or was
unable to communicate effectively and did not successfully respond to questions.

At the conclusion of the interviews, a composite rating will be assigned to each Proposal.
After a review of the composite ranking of the Technical Proposals and the interviews (if
conducted), the Price Proposals will be opened and evaluated by the Sudbury School
Committee Chairperson or designee.

CONTRACT AWARD

The contract will be awarded to that Proposer deemed by the School Committee and/or its
designees to have submitted the most advantageous proposal taking into consideration all of
the Technical Proposal criteria, and Proposers’ interviews in addition to the Price Proposals.
In accordance with the provisions of M.G.L. c. 30B, sec. 9., the Sudbury School Committee
reserves the right to waive any informalities in any or all proposals or to reject and or all
proposals, if it be in the public interest to do so.

TERM OF CONTRACT

It is anticipated that the work under this contract shall begin upon the signing of the contract, and
shall be completed upon the implementation of a contract with the successful hire of a new
Superintendent or upon the approval of an alternate plan in the event of a failed search, on or before
June 30, 2027. For purposes of this provision, the search shall be deemed complete upon the
Superintendent's execution of an employment contract with the School Committee; any onboarding
or transition support described in the Proposer's Technical Proposal shall continue through the
Superintendent's start date notwithstanding the completion of the search.

RFP issued August 19, 2026 at 40 Fairbank Road, Sudbury, MA

nothing follows on this page
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Attachment A

Price Proposal
(To be submitted as separate PDF file or in a separate sealed envelope from the
Technical Proposal)

The price proposal (one original copy) must be submitted without “conditions or
exceptions” and must be submitted under separate cover and in a sealed envelope.

The price proposal set forth in this proposal shall constitute full and complete
compensation for the services to be provided by the Consultant/Firm. There shall
be no reimbursement for out-of-pocket or other expenses incurred by the Consultant
in connection with the performance of the services. Travel expenses are not
included as a separate allowable expense. Travel is considered overhead to the
Proposer. Any exceptions may result in the rejection of the proposal.

Price Proposal for Sudbury Public Schools Superintendent Search:

$ Total Fixed Fee Contract

Price Total Fixed Fee Contract Price in words:

The Price Proposal must include a rate schedule for the Lead Consultant or other
relevant personnel for possible services to be added outside the Scope of Work.
Travel expenses are not included as a separate allowable expense. Travel is
considered overhead to the Consultant.

Signature: Date:

Title:

Company: Tel:

Address:
City: State: Zip:

Email:

11



Attachment B

Technical Proposal Rating Sheet

Each element of the Technical Proposal must be rated using the following scale:

Highly Advantageous-3
Advantageous- 2

Not Advantageous-1
Unacceptable- 0

Name of Proposer

Name of Reviewer:

Weighted percentages are notional; actual percentages will be determined by the
Evaluation Committee before beginning proposal reviews.

Experience
Capacity
Key Personnel

Approach to Ensure Community Involvement
Implementation Plan and Schedule
Recruitment Materials

Networking Strategies

Executive Search Tailored to District
Geographic Reach

References

12



Attachment C

CERTIFICATION OF GOOD FAITH & NON-COLLUSION

The undersigned certifies under pains and penalties of perjury that this bid has been made
and submitted in good faith and without collusion or fraud with any other person. As used in
this certification, the word “person” shall mean any natural person, business, partnership,
corporation, union, committee, club, or other organization, entity, or group of individuals.

CERTIFICATE OF STATE TAX COMPLIANCE

Pursuant to M.G.L. ¢.62C, §49A, the undersigned acting on behalf of the Contractor, certifies
under the penalties of perjury that, to the best of the undersigned's knowledge and belief, the
Contractor is in compliance with all laws of the Commonwealth relating to taxes, reporting of
employees and contractors, and withholding and remitting child support.*

** Signature of authorized individual submitting bid/proposal

Printed Name date

Name of Business (if applicable)

*** Social Security or Federal Tax Identification Number

* The provision in the Attestation relating to child support applies only when the Contractor is an
individual.

** Approval of a contract or other agreement will not be granted unless the applicant signs this
certification clause.

***Your social security number will be furnished to the Massachusetts Department of Revenue to
determine whether you have met tax filing or tax payment obligations. Providers who fail to correct
their non filing or delinquency will not have a contract or other agreement issued, renewed, or
extended. This request is made under the authority of M.G.L. c.62C, §49A.
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REFERENCES FORM
*** You may use your own reference form(s) if they provide the same information. ***

Proposer’'s Name:

Proposer must provide references for similar type projects performed within the past five years.
Attach additional pages if necessary.
Reference: Contact: Phone:

Address:

Fax:

Description and date of Project:

Reference: Contact: Phone:

Address:

Fax:

Description and date of Project:

Reference: Contact: Phone:

Address:

Fax:

Description and date of Project:

Reference: Contact: Phone:

Address:

Fax:

Description and date of Project:
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SIGNATURES

(IE_ AN INDIVIDUAL)

Date , 2026

Signature of Proposer (SEAL) (Owner and Proprietor)

Business Name D/B/A

Business Address

-- (IFE. A CO-PARTNERSHIP)

Date , 2026
Firm Name

(SEAL)
By (SEAL)

Business Address

Names and Addresses

of all

Members of Firm

-- (IF.A CORPORATION)

Date , 2026

Corporate Name

By
President or Authorized Agent*

Business Address

*Statement of authorization, duly signed by proper authority, to be attached hereto.
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RFP issued August 19, 2026 at 40 Fairbank Road, Sudbury, MA

nothing follows
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LETTER OF INTEREST



September 4, 2026

Karyn Jones, Chair

Sudbury Public Schools - School Committee

40 Fairbank Road

Sudbury, Massachusetts 01776

RE: Sudbury Public School’s Superintendent Search

Dear Ms. Jones and Members of the Sudbury School Committee:

Thank you for the opportunity to present this overview of the services that Hazard, Young,
Attea & Associates (HYA) can provide to the Sudbury Public Schools in your search for a new
superintendent. Why is HYA exceptional amongst educational search firms and brings great
value to the Sudbury search? We believe it is due to the following factors:

NATIONAL REACH - LOCAL KNOWLEDGE: HYA's extensive search experience connects us
directly with the nation’s top educational leaders. Our deep knowledge of their qualifications and
personal networks allows us to recruit candidates who align closely with your District’s
leadership needs. We do not rely on ads or resumes—we actively recruit. HYA's success is
about people: our 130+ Associates, their extensive contacts, and the school committees we
assist. During the last 20 years, HYA conducted over 20 searches in Massachusetts. We build
relationships with each new search, expanding our reach and our record of success.

EXPERT COUNSEL: We understand the political complexities of superintendent searches. With
experience in highly charged environments, we stand beside you to defend the process and
offer trusted guidance.

INTEGRATED TECHNOLOGY: Our process includes innovative interview practices and our
analytical tools (Advanced Survey Reporting, Strategic Dashboard, Board Portal, and
Recruitment Analytics) deliver a modern, evidence-based approach unmatched in the field.

DEEP, STRATEGIC COMMUNITY ENGAGEMENT: Community engagement is at the heart of our
work. We engage a wide range of voices—students, parents, staff civic leaders, and
more—through a structured, research-based process that informs a Leadership Profile reflecting
your community’s values. Throughout, we serve as your ambassadors.

HYA has numerous options for our clients to customize their search to the District's and
Committee’s specific needs and wishes. We look forward to hearing from you to discuss your
search and how we can assist you in this process.

Sincerely,
Caryn Shaw M‘S %
Caryn Shaw, Co-Lead Associate Dr. George S. Perry, Jr., Co-Lead Associate
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INTRODUCTION

Thank you to the Sudbury Public Schools School Committee for the opportunity to present
this proposal from HYA to conduct a national search for talented and highly qualified
candidates for the position of Superintendent of Schools for the Sudbury Public Schools
(hereinafter referred to as District).

FIRM INFORMATION

HYA is the leading superintendent search firm in the nation and has more experience in
identifying quality education executives than any other firm in the industry. Providing
unparalleled professionalism and a personalized experience working with each School
Committee and school district, it's no accident that our firm has assisted School
Committees/Boards with successful selections in more than 2,000 searches, with student
enrollment ranging from less than 500 students to upwards of 640,000. The large quantity of
searches HYA conducts per year puts us at a competitive advantage. The search volume
places the firm and our Associates in more frequent contact with potential candidates, many
of whom may not be actively seeking employment and are then known to our Associates and
can thus be recruited when or if an appropriate position arises.

HYA began working with rural, urban and suburban School Committees/Boards more than 35
years ago in an effort to assist them in recruiting highly qualified candidates and finding a
leader who is the right fit for their school system. HYA's continued success is about people:
our Associates, their extensive contacts, and the School Committees/Boards assisted. We
pride ourselves on working closely with the District and School Committee and are always
accessible to answer questions, address any concerns, and provide highly personalized
service during this time. We actively listen, identifying your District’s individual strengths,
opportunities for growth, and actively recruit individuals who are aligned to your particular
leadership profile. HYA builds relationships with each new search, expanding our reach and
record of success. Our references and reputation attest to this.

In addition to our personalized approach, with a focus on communication and support for the
School Committee/Board throughout the entire process, your local HYA search team is expert
at recruiting. They are part of a network of 130+ Associates from throughout the United
States that assist with our firm's mission to provide aggressive, thorough, and quality
assistance to School Committees/Boards in need of identifying and recruiting highly qualified
executives for superintendencies and other administrative positions.

Since its founding in 1987, HYA has remained committed to engaging a diverse cadre of associates
and advancing inclusive leadership recruitment. Today, 41% of HYA associates are people of color,




half are women, and the firm is woman-owned. This commitment to diversity informs every aspect
of our executive search process.

Many HYA Associates have served and/or currently serve as members of and Board of
Directors of ALAS (Association of Latino Administrators and Superintendents), NABSE
(National Alliance of Black School Educators) and other associations across the country. HYA
is proud of the diversity of candidates hired with its assistance, including individuals of varied
gender, race, ethnicity, culture, and religious background. At HYA we are committed to
identifying, supporting, and placing school and district leaders of color and gender who have
long been historically underrepresented in these posts.

HYA Org Chart
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THE SEARCH TEAM

Every HYA search has executive oversight by the HYA President and a Project Manager to
ensure no detail is overlooked. HYA has professionally staffed offices, a technological
infrastructure, and a staff of full-time employees that is a valuable resource to school
districts.

HYA assigns an individual management team to each executive search that it conducts. The
HYA team of Perry and Shaw not only have extensive successful search history, experience
and knowledge, they have a strong network of HYA Associates and colleagues across the
Northeast and the country. George and Caryn are assigned to the district for the duration of
the contract.

HYA Associate Cell Phone

Caryn H. Shaw (908) 229-7362 carynshaw@hyasearch.com

Dr. George S. Perry, Jr. (781) 760-1974 georgeperrry@hyasearch.com

Daneyelle Martell serves as project manager and can be reached at 847-250-7493 and
daneyellemartell@hyasearch.com

b Ms. Caryn Shaw - Co-Lead Associate, HYA. Caryn is a strategic planning and
governance leader with extensive experience supporting school districts and
nonprofit organizations through executive search, board governance, and
3 _ organizational planning. As a Senior Associate with Hazard, Young, Attea &
Associates, she partners with boards of education on superintendent and executive-level
searches, strategic planning initiatives, and stakeholder engagement processes. Through her
consulting work, Caryn has helped organizations develop long-term strategic priorities,
strengthen leadership practices, and build meaningful community partnerships that drive
sustainable impact.

An accomplished board leader, Caryn currently serves as Board Chair of BookSmiles and
previously served as President, Vice President, and Board Member of the Moorestown Board
of Education. In these roles, she has provided strategic oversight, guided organizational
growth, overseen long-range planning efforts, and supported sound fiscal and governance
practices. Caryn is passionate about helping organizations navigate complex challenges,
align stakeholders around a shared vision, and create systems that support strong leadership
and lasting success.




Dr. George Perry - Co-Lead Associate, HYA. George has 40 years of experience
in education at the local, state and national levels. George directed experienced,
highly successful consultant teams in building instructional leadership capacity at
the district and school levels in over 30 districts across the country. He and his
colleagues assisted school boards, superintendents, and district and school
leaders transform central offices to support schools; strengthen instructional
leadership capacity by fostering vertical coherence from the classroom to the boardroom;
redesign districtwide systems of support for students with disabilities and family
engagement; strengthen principal instructional leadership: accelerate middle and high school
level academic achievement; and develop prototype curricula. George and his colleagues
guided over 100 schools to raise and sustain student achievement by improving instruction
and shared leadership, building on school strengths, and using data and research-based
strategies.

As a trusted confidential partner for 20 years, George prepares and advises committee/board
members as they engage in superintendent search processes, assists school
committees/boards develop and refine their consensus-driven vision and strategic plans,
facilitates semi-annual board/superintendent retreats, and supports superintendents in
transition and strategic planning.

George and his colleagues had the opportunity to partner with districts of all sizes in 17
states. He has shared lessons-learned with partner districts in the bestselling Equity
Warriors: Creating Schools That Students Deserve (Corwin, 2022). Based in Scituate,
Massachusetts, he continues to advise school committees/boards and district leaders and is
an adjunct professor specializing in education leadership and change management at
Northeastern University.

10




CARYN H. SHAW

Moorestown, NJ | 908-229-7362

PROFESSIONAL PROFILE

Senior education consultant and board leader with experience advising school districts and boards of
education on superintendent and executive searches, strategic planning, board governance, and
stakeholder engagement. Former Board of Education President with firsthand understanding of district
leadership, governance, and community relations.

PROFESSIONAL EXPERIENCE

CHS Consulting Services | Principal | 2022—Present

® Advise school districts and nonprofit organizations on strategic planning, governance, stakeholder
€ngagement, communications, and project implementation.

Hazard, Young, Attea & Associates | Senior Associate | 2022—Present

@ Partner with boards of education on superintendent and executive searches, strategic planning,
community engagement, and governance.

® Facilitate stakeholder engagement, leadership profile development, candidate evaluation, and board
decision-making.

ConnectEd Workforce | Consultant | 2022—Present

® Support state- and nonprofit-funded initiatives focused on educator workforce development,
professional learning, and access to high-quality teaching and learning.

Jewish Federation of Southern New Jersey | Grants Coordinator, PT | 2023—Present

® Co-lead system-wide strategic planning and stakeholder engagement and manage grant
administration, reporting, and stewardship.

BookSmiles | Board Chair / Vice Chair | 2023—Present
® Provide strategic leadership and governance for a regional literacy nonprofit, partnering with
executive leadership on growth, fundraising, and organizational priorities.
BOARD & COMMUNITY LEADERSHIP

Moorestown Board of Education | President / Vice President / Board Member | 2015-2018; 2019-2022

® Provided governance and strategic oversight for a public school district with an approximately $80M
annual budget.

® Led and supported work in strategic planning, curriculum, finance and operations, communications,
facilities, and community engagement.

Additional Leadership: Development Chair/Trustee, Moorestown Education Foundation | President,
Moorestown Jewish Association | Education Grant Committee, Impact100 South Jersey

EARLIER EXPERIENCE
Marketing Consultant, The NPD Group | Senior Project Director

EDUCATION
Hofstra University — M.B.A., Marketing & Management | SUNY Binghamton — B.A.,, Writing & Literature
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George S. Perry, Jr., Ph.D.

Scituate, Massachusetts 02066
c: (781) 760-1974 e: georgeperry@hyasearch.com

Positions

Lead HYA Associate, Hazard, Young, Attea & Associates

February 2025 - Present

Conduct superintendent searches, strategic planning, leadership coaching, and
Board/Committee governance workshops.

George S. Perry, Jr. LLC

October 2021 - Present

Advises education leaders on system change strategies to initiate, advance and sustain their
equity agenda using lessons learned from three decades with partner school districts across
the United States. Author of Equity Warriors: Creating Schools That Students Deserve
(Corwin, 2022).

Director, School Leadership and Organizational Alignment, Office of the Chancellor, New
York City Department of Education

November 2018 — December 2021

Leads the assessment, alignment and implementation of city-wide leadership development of
teacher, school and district leaders to achieve the Chancellor's equity agenda.

e Design of the NYC DOE theory of action and organizational realignment to articulate
leadership expectations for every role from teacher to district leader, and a career
pipeline.

e Plan and oversee organizational realignment and facilitate shifts to effectively achieve
the equity vision.

e Plan and oversee the design and execution of values-enhanced processes to attract,
select, support and retain equity-focused, highly effective leaders at all levels.

The NYC DOE is the nation’s largest school district with 1.1 million students, 1,800 schools
located in five boroughs, and a $38B annual budget.

Executive Director, Perry and Associates, Inc., Scituate, Massachusetts

January 2000 - October 2018

Experience working with PreK-12 public school districts and schools as the Executive Director
of Perry and Associates, Inc. a national consulting firm that acts on its commitment to social
justice and equity by assisting district and school leaders improve the academic achievement
of all students.

e Redesign New York City Department of Education’s (1) System-wide Reform Initiative
to Raise Achievement of Students with Disabilities and (2) System-wide
Reorganization to Improve Family and Community Engagement;

e Transform the Montgomery County (MD) and Stamford (CT) Central Offices to
Improve Support to Schools;

e Strengthen instructional leadership capacity in San Diego (CA) through a systemic
approach to learning from the classroom to the board room;

e Strengthen Principal Leadership in Boston, Corpus Christi (TX), Long Beach (CA) and
San Diego;
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e Accelerate Middle-Grades and High School Reform in Corpus Christi (TX), Jefferson
County (KY), and Long Beach: and

e Use Prototype Curricula in Flint (MI) as a Lever for Change.

e Guide, with associates, over 75 low-performing schools in Corpus Christi, Flint, Long
Beach, Los Angeles, and San Diego raise and sustain student achievement by
improving instruction, building on strengths and using data and research-based
strategies.

e |[nitiate and sustain district and school partnerships which have been successful in
raising student achievement, closing achievement gaps, and preparing students for
college and careers. Among the past and current districts, three have won the
prestigious Broad Prize for Urban Education, awarded annually for raising student
achievement and closing achievement gaps.

Senior Consultant, Panasonic Foundation, Inc., Newark, New Jersey

October 1994 - June 2017

Assists district leaders on their journey toward advancing equity as a “critical friend” and
coach. Leaders build their capacity to think and plan strategically and systemically, identify
barriers to improvement, and address significant challenges through creating conditions for
system-wide change and enhancing leadership skills and actions. Lead liaison and/or team
member in partnerships including Atlanta, Boston, Hayward (CA), Newark, Norfolk, Portland
(OR), Prince George's County (MD), Providence, San Diego, Santa Fe, and Stamford.

Senior Education Policy Advisor to Mayor Martin J. Walsh, Boston, Massachusetts
January 2014 - May 2014

Advise Mayor Walsh on education matters during the transition and early months of office,
including the superintendent search. Design implementation plans for campaign policy
issues of Universal Pre-Kindergarten, School Facilities Master Plan, High School Reform and
Extended Learning Time. Engage as liaison between the Mayor, the Boston School
Committee, Superintendent, Boston Teachers Union and community partners.

Liaison, Empowerment Zones and Enterprise Communities, Price Waterhouse L.L.B,
Chicago, lllinois. December 1995 — May 1996

Liaison between the President's Community Empowerment Board and the Midwest. Assist
Chicago, East St. Louis and Springfield, Illinois and St. Louis, Missouri create strategic plans
for improving conditions in their most distressed neighborhoods and access assistance from
federal agencies to expand opportunities for education, employment and housing.

Assistant Director, Special Committee on Youth Education for Citizenship, American Bar
Association, Chicago, lllinois November 1990 — December 1995

Enhance standards-based instruction in urban elementary and secondary schools by: (1)
conducting teacher training in standards-based civics curriculum and instructional strategies;
(2) building national coalitions to promote educational change through networking with major
national education, government, minority, justice and legal organizations and their affiliates;
(3) directing a multi-year collaborative project with Metropolitan Nashville Public Schools to
design and implement K-12 curriculum, instruction and other programs in a restructuring
school district; (4) co-designing a k-8 standards-based curriculum project in Elgin (IL) and
Chicago public schools; and (5) strengthening the ability of state and local organizations in
Louisiana, South Dakota and West Virginia to offer education programs. Organize national
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leadership development seminars and conferences. Conduct research, publish articles in
professional journals, and write technical assistance and informational materials. Provide
technical assistance to individuals and organizations at the national, state and local levels in
strategic planning and organizational and curriculum development. Manage grant-funded
projects and staff.

Program Director, Bureau of Student Development and Health, Massachusetts Department
of Education, Quincy, Massachusetts September 1987 - October 1990

Design and manage various school-based programs for at-risk youth (grades kindergarten
through twelve) including dropout prevention, remediation, comprehensive health education,
guidance and counseling, AIDS/HIV prevention, substance abuse prevention and student
leadership programs totaling $10 million annually. Direct board policy on at-risk youth. Lead
the development of and implement strategies aimed at improving the effectiveness of local
schools, particularly in the areas of school restructuring and school climate. Develop several
programs which strengthened curriculum including leading a team of teachers in writing a
State curriculum framework. Lead teams to design innovative programs. Negotiate
interagency agreements. Conduct training for administrators and teachers. Manage staff.

Acting Director, Bureau of Student, Community and Adult Services, Massachusetts
Department of Education January 1987 - August 1987

Direct operations of four distinct program units and assist in shaping the future directions of
these units during reorganization. Manage employees in seven sites. Lead the development
and implementation of a $1.4 million comprehensive health education program.

Director for Student Services, Massachusetts Department of Education

May 1982 - December 1986

Design, direct, implement and evaluate a $2.5 million dropout prevention program. Hire, train
and supervise employees. Publish two books, several booklets, a promotional videotape and
several articles for professional journals on topics relating to citizenship education, history,
community involvement and school change.

Educational Specialist of Student Services in the Greater Boston Region, and Supervisor in
Education, Massachusetts Department of Education

July 1977 - April 1982

Design and participate in several monitoring and technical assistance team visits to evaluate
and support schools' compliance with state regulations. Provide leadership and analytical
training for secondary school administrators, teachers, and students. Advise students
members of the state and regional Massachusetts Student Advisory Council.

Additional Positions
Education Policy Advisor during the 2013 campaigns and on the transition teams of Mayor
Marty Walsh of Boston and Mayor Bill de Blasio of New York City.

Adjunct Faculty, doctoral/masters programs:

Northeastern University, College of Professional Studies, Part-time Lecturer, Leading and
Managing Change, Designing Educational Systems for Justice and Equity, July 2022-present;
American University, School of Education, Adjunct Professorial Lecturer, Education and
Public Policy, August 2018-2021
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University of lllinois at Chicago, College of Education, Foundations of School Administration,
1995; and

Nova Southeastern University, Programs in Child and Youth Studies, Curriculum Development
and Systemic Change, Leadership 1995 — 1997

Senior Consultant, National Staff Development Council (now Learning Forward) January
2003-January 2010

Publications
Publication list provided upon request.

Licensure and Certifications

Massachusetts Assistant Superintendent/Superintendent
[llinois Administrative Type 75

Education

University of lllinois at Chicago 1995

Ph.D. in Public Policy Analysis, Elementary and Secondary Education
Harvard University 1981

Ed. M. in Administration

Babson College 1980

M.B.A

Northeastern University 1977

B.S. with honors
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PROPOSED SCOPE OF SERVICES AND WORK PLAN

Engage Phase

HYA takes great pride in its commitment to community engagement and thoroughness of the
processes used to gather input. The firm has a strong reputation for deep and meaningful
engagement through its stakeholder forums, community interest group meetings and
individual interviews that are a critical component of every HYA search. HYA also employs a
research-based survey tool that is customizable and available in world languages. There is a
lot of science involved in crafting an effective and reliable survey; the resulting survey report
is presented with disaggregated data by stakeholder group and identifies the goals, needs
and priorities of the school system along with the desired characteristics of its next leader.
The Community and Leadership Profile Report is sophisticated and immediately publishable
for your community.

HYA has a history of successful virtual/video-based engagement. HYA has extensive
experience and expertise conducting video interviews, focus groups, forums, meetings,
candidate presentations, meet-and-greets, and community Q&A sessions. In addition, the
firm has reported and presented to school committees at public meetings and in closed
sessions using the whole array of video platforms.

The Engage Phase is a disciplined and inclusive approach that seeks first to understand what
students, staff, parents, School Committee and community members need and desire from
their school district and Superintendent. HYA engages both internal and external
stakeholders using virtual or face-to-face interviews, focus groups, forums, and surveys. The
goal is to gather information from all stakeholders to identify the strengths of the
district/community and current and foreseeable district/community challenges within a
research-based framework to match the right leader with your school district.

Depending on the School Committee’s selections for the Engage Phase, some of the most
important deliverables include the following:

e Summary of the planning meeting with the School Committee that details the timeline,
steps of the search process and decisions made by the Committee;

e HYA's Community and Leadership Profile Survey and Survey Report, as selected and
paid for by the Committee;

e Findings from interviews, focus groups, and/or town hall meetings. Up to 24 one-hour
sessions are provided. Additional sessions can be added per the daily rate.
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o Leadership Profile Report and desired characteristics based on the data from the
survey, interviews, focus groups, meetings with the School Committee and other
material made available to the Associates.

Recruit Phase

HYA uses a myriad of recruiting techniques to ensure all potential candidates are reached.
Without spending a dollar on advertising, HYA clients know that they are getting immediate
exposure through the HYA Active Searches page with over 25,000 page views per month. In
addition, HYA can provide analytics on your job posting, including how many views your job
has received during a specific period of time, the average amount of time your posting was
viewed, etc. No other firm has the infrastructure to provide this data to their clients.

HYA offers optional national and regional advertising packages that have been designed to
maximize exposure for your vacancy. Given the volume of searches HYA conducts each year
and our preferred pricing, our national package options provide our clients rates below what
they could purchase in the marketplace.

In addition to national and regional advertising, HYA utilizes the firm's extensive national
network of Associates. HYA Associates throughout the country are aware of outstanding
superintendents and aspiring superintendents in their state and region and maintain close
professional relationships with many educators and school district leaders who might be
interested in making a job change or career move. HYA Associates have ongoing
relationships with state and national superintendent organizations including AASA (The
School Superintendent’s Organization), ALAS (Association of Latino Administrators and
Superintendents) and NABSE (National Alliance of Black School Educators).

Associates are kept informed of the searches the firm is conducting and we seek
recommendations from them regarding candidates who fit the profile being sought for that
district. The proof of our recruiting network and efforts is the fact that approximately two
thirds of the candidates ultimately selected by School Committees/Boards with whom we
work were recruited for the position rather than applied or self-nominated.

Depending on the School Committee’s selections for the Recruit Phase, the deliverables
include:

e Prepare and place advertisements as selected and paid for by the School Committee;
e Recruit and contact candidates utilizing national networks:
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e Correspond with candidates regarding the search process, timeline, Leadership Profile
Report and desired characteristics;

Interview candidates;

Conduct reference checks;

ldentify best-qualified candidates;

Prepare application materials of selected slate of candidates for School Committee
consideration.

Reference checking is one of the most important tasks in the search process. We begin with
the informal references of referrals for potential candidates. Once an individual moves to the
level of a potential candidate through the application process or through recommendations
and recruitment efforts, we begin our vetting process. This includes contacting the listed
references on the application or provided by the candidate. While this step is necessary it is
not sufficient as most candidates will provide references that will provide only highly
favorable comments. We continue the vetting process by conducting comprehensive internet
searches to review any public information regarding the candidates. HYA Associates conduct
confidential reference calls to obtain deep insight on any candidate that would be
recommended to the School Committee for consideration. Given our network of Associates
and many professional relationships, it is likely that we know someone who either knows the
candidate directly or knows someone who knows the candidate. These references often
provide confidential, hard-to-obtain information about the candidate that is invaluable in
determining whether to recommend the candidate to the School Committee.

Select Phase

When the Associates present a select slate of candidates to the School Committee, the
number of slated candidates is determined by the School Committee during the initial
planning meeting. HYA believes that the Associates are responsible for supporting the School
Committee in all phases of the search. This is particularly true during the interview process
with the semi-finalists and finalists because the School Committee should be focused on
assessing the candidates, not managing logistics. The Associates are available throughout
the interview process and will facilitate a debriefing session after the interviews to discuss
what the School Committee learned about the candidates. It is the School Committee's
decision and sole discretion to hire or not hire a particular candidate and the School
Committee takes responsibility for that decision.

Some of the specific deliverables during this phase include:
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e Conduct the Interview Workshop and provide materials and protocols to ensure
informative effective committee interviews:

e Present a slate of candidates, the number of candidates to be determined by the
School Committee with a recommendation from HYA;

e Schedule interviews for the School Committee with selected semi-finalists and
finalists;

e Facilitate School Committee discussion to narrow candidate pool after each round of
interviews;

e Coordinate and provide investigative background check(s) of candidates, provided by
an independent third-party firm, as selected and paid for by the School Committee;

e Communicate with all unsuccessful candidates at the close of the search and the
appointment of the new superintendent;

e Assist the School Committee in announcing the appointment of the new
superintendent.

In preparation for the Interview Workshop the Associates will solicit questions, hypothetical
situations and/or topics of interest, identified by the School Committee as desirable topics of
discussion for the Committee’s initial round of interviews with the candidates. The feedback
is used to develop an interview “script” which will be reviewed and revised during the
Interview Workshop and later used by the School Committee for the first round of interviews.
It should be noted that second round interviews are generally unscripted and designed to
follow-up on topics and questions identified during the first round interviews. The Interview
Workshop that takes place prior to the slate presentation, or in a separate advance session, is
designed to prepare the School Committee for candidate interviews. It will include written
guidelines and protocols to ensure informative and comprehensive interviews. The workshop
is approximately one to two hours in length and will also cover the steps in the final stages of
the search.

The Associates will facilitate each decision-making session of the School Committee, if
desired. Such involvement permits more active engagement by all School Committee
members in both the general search process and the specific dialogue regarding the
candidate pool. In facilitating the decision-making process, HYA assists the School
Committee in assessing the abilities of the respective candidates in relation to the criteria
identified by the Committee. HYA does not provide counsel relative to the School Committee’s
process for interviewing candidates. The School Committee will seek the advice from its
attorney regarding the Committee's process for interviewing candidates to comply with open
meeting laws in their state.

An additional step is recommended towards the end of the Select Phase, before any public
announcement: executive due diligence. HYA highly recommends executive due diligence on
the finalist(s). Executive due diligence involves an investigative background check(s) that
may be conducted on the few candidates that the School Committee brings back for second
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interviews or the preferred candidate. The investigative background check(s) is conducted by
an independent third-party entity and includes a review of criminal and civil court records,
driving records, college degrees and university accreditations. The comprehensive package
includes a news and social media review.

Transition Phase

The Transition Phase provides transition support to ensure a successful
transition. From placing over 2,000 leaders, HYA knows how critical the transition phase is for
success and longevity, setting the tone for trust, stability, and momentum. HYA Search
Clients receive complementary enroliment in the HYA Transition Academy for their selected
new leader. This six-month program will produce the following four essential deliverables to
be presented to the School Committee and shared with constituents:
e a 100-day plan to document specific actions the Superintendent will take during the
transition period,
e Key Performance Indicators (KPIs) to measure progress, align communication and
define school quality,
e an agreed upon evaluation process and instrument, and
e an assessment of the current strategic plan.

At the conclusion of the Transition Academy, HYA offers the following optional services to be
considered by the School Committee and if desired, paid for by the Committee. Optional
service options are:

School Committee Governance Training

Superintendent Evaluation Facilitation

Executive Coaching

Strategic Dashboard for tracking progress and communicating success
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MSignature Search Process
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TENTATIVE TIMELINE

This proposed timeline is subject to the appointment date of HYA as the District’s search firm
and based on the successor superintendent starting July 1, 2027.

We are committed to helping the school committee conduct a successful search process, whatever

it takes. Typically, the search process is completed within 12 weeks. This draft is meant for

illustrative purposes only and to assist with the planning process. HYA will develop a specific
timeline with the Sudbury School Committee at the Planning Meeting. Please note that

meetings can be scheduled in person or virtually.

Appointment of Search Firm

September 16, 2026

Planning meeting with Committee

Late September, 2026

Interviews and focus group meetings

October, 2026

Online Survey and Initial Job Posting

October, 2026

Leadership Profile Report to the Committee

November, 2026
School Committee Meeting

Slate presented to Committee

December, 2026

Committee initial Interviews

December, 2026

January, 2027

Committee Semi-finalists Interviews

Committee Selects Preferred Candidate

January, 2027

Background Checks (3rd Party)/Negotiations

January, 2027

Target for Public Announcement and Appointment

January, 2027

Superintendent assumes Responsibilities

July 1, 2027
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LIST OF RECENT CONTRACTS

During the last 20 years, HYA conducted over 20 searches for Massachusetts
superintendents, including Cambridge, Concord, Duxbury, Franklin, Lexington and Somerville.
HYA conducted over 150 superintendent searches during the last five years, including the
2022-23 search for the Newton (MA) Public Schools and the Holliston (MA) Public Schools
search completed in January 2026. The Holliston search was competitive and generated
much interest resulting in a slate of highly qualified and experienced candidates for the
District and Committee to meet.

HYA's reputation for effectiveness and integrity is extremely important. The following
references were chosen because the School Committee/Board worked with the HYA
Associates being proposed for the search or because the district has a similar demographic
profile to your district. In addition to the references listed below, an extensive list of national
searches our firm has completed in the last five years is attached. Our references will attest
that phone calls from School Committee members and the Superintendent are picked up or
returned immediately, regardless of the time of day. Emails are returned in a matter of hours,
and questions are answered in detail. Our team works for you and with you.

District Name and State Reference Name Contact Information

Holliston Public Schools

Holliston, MA Sarah Fitzgerald (617) 592-7336
Enroliment: 2,689 Committee Chair fitzgeralds@hsc.holliston.k12.ma.us
2025-2026
Barrington Public Schools p_eckt@barringtonschoo]slorg
Barrington, RI Thomas Peck (401) 245-5000
Enrollment: 3,377 School Committee
2025-2026
Cherry Hill Schools,
Cherry Hill, NJ Miriam Stern (856) 816-7114
Enrollment: 10,919 Board President miriamstern@chclc.org
2023-2024

Vineland Public Schools Cedric Holmes

Vineland, NJ Board President (856) 506-4859
Enrollment: 10,317 cholmes@vineland.org
2025-2026
Newton Public Schools (617) 475-0359
Newton, MA Tamika Olszewski olszewskit@newton.k12.ma.us
Enrollment: 12,000 School Committee Member
2022-2023
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PROMOTIONAL MATERIALS

The following pages contain examples of recruitment materials used in HYA superintendent
searches.
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Superintendent - Holliston, MA v
= P12 (https:finyasearch.com/fjob-category/pk-12/) @ Northeast (https:{/hyasearch.com/job-localion/nontheast/)

Superintendent or CEO (huips://hyasearch.comfjob-type/superintendent-or-cea)

Apply Now n

Job Description

Holliston Public Schools

Holliston, Massachusetts, a New England town located approximately 20 miles west of Bostan, seeks an experienced and visionary lzader to serve as its next Superintendent of Schools. This is a unique opportunity to lead a
high-achieving school district in a community that deeply values education, collaboration, and the holistic development of its students.

The Community of Halliston

Holliston is a town that prides itself on its strong sense of community, historic charm, and rural character. With a population of appraximately 15,000, Holliston offers a welcoming and engaging environment with a high level of
volunteerism and community involvement. Holliston has a rich history. Established in 1724, Holliston is famously known for historic manufacturing of heavy footwear for farmers and sportsmen, which was produced in the Old
Mill Building. The town center, with its classic New England architecture, is home to a variety of local businesses, including the historic Fiske's General Store, which has been a community hub for over 150 years. Holliston is
known for its picturesque landscapes, including the popular Lake Winthrop and the Upper Charles River Trail, which provide ample opportunities for recreation and community gatherings. Blair Square on the Rail Trail is
Holliston’s meeting spot which hosts concerts, picnics, the annual holiday stroll and New Year's Eve First Night events. The Pinecrest Golf Club is a municipal golf course that has also made Holliston a popular place to visit.

Holliston’s strong community spirit is further demonstrated by its active parent-teacher organizations, youth sports organizations, athletic boosters, and arts associations, all of which contribute to a vibrant and supportive
environment for its schools. To learn even more about the Holliston community, please visit this website (hups:ﬂwww.tawnofholliston.us.-‘313.-‘Holliston-Cammunity-mei[e-\.'idao] or click here to see a video of our town.

The Holliston Public School District

The Holliston School District is made up of four schaols: Sam Placentino Elementary Scheol (PreK-2), Fred W. Miller Elementary School (grades 3-5), Roberl H. Adams Middle Schoal {grades 6-8), and Holliston High School
{grades 9-12+). The dislrict offers a K-5 French Immersion program and a PreK-4 Montessori program in addition to its Traditional program. Holliston is only cne of two districts in Massachusetts that offer French
Immersion. In 2024-25 the schaol enroliment was approximately 2700 students served by roughly 250 teachers and 500 total staff. The FY26 School Budget is $44,372,069 (excl Benefits), Town Budget is $77,874,232 and
the Town's Public Debt Rating is AAA (S&P).

Holliston schools employ a data-driven approach to continually assess student needs and opportunities for growth. Holliston's elementary schools work 1o create a supgortive and emotionally safe learning environment where
students build regulation, resilience, and a sense of belonging through integrated SEL and PBIS practices.

In 2024, the Robert Adams Middle School {RAMS) was named a National Blue Ribbon School Awardee by the US Department of Education. RAMS was one of only nine schools in the state of Massachusetts, and the only
middle school that received this distinctive honor for the category of Exemplary High Performing Schools that year. Holliston High School students are able to pursue an array of opportunities - including robust elective
offerings, Seal of Biliteracy, Foreign Exchange Program, Computer Science Endorsement, Global Citizens Program, Internships and Senior Projects.

Holliston offers a full interscholastic sports program at the varsity, junior varsity, freshmen, middle school and unified levels; competing in the Tri-Valley League against towns such as Dedham, Westwood, Medfield, and
Hopkinton. Students take part in a wide variety of co-curricular and extra-curricular activities with scores of clubs at the MS and HS levels. Holliston has strong theater programs at both the MS and HS levels and holds a
district-wide “Art Saves Lives” arl show each year.

The district’s mission is to “collaboratively create a safe, inclusive environment that empowers all learners, through innovative teaching and learning, to be lifelong, active, global citizens." This mission is guided by a set of core
values that emphasize:

« An emotionally and physically supportive, safe, and equitable school environment
+ Effective communication between all constituents

« Leveraging technology to enhance innovative learning

= A strong sense of community enhanced by family and community partnerships

= Recognizing, celebrating, and appreciating individuality

= The power of student agency

= Providing varied opportunities for collaboration

The district’s 2022-2027 Strategic Plan, “Building Bridges Together,” supports the district's core values by fecusing on developing strong communication, socizl and emotional well-being, teaching and learning, and talent and
resources. As the schools enter 2028 and beyond, Holliston would look to its new forward-thinking educational leader to build upon the district's successes and navigate the challenges of the future to craft a plan that reflects
the community’s desire for high-quality educational opportunities for all students.

Qualifications

Holliston desires an experienced candidate who demonstrates collaborative and inclusive leadership, prioritizes instructional excellence, communicates clearly and effectively, creates and sustains a positive culture among
students and staff, fosters equity, and constructively manages the complexities of relationships ameng and between stakeholders. The candidate should be licensed or eligible for licensure as a superintendent of schools in
Massachusetts, hold a Master's degree in education or related field (Doctorate preferred), and have a minimum of 10 years in education, Including teaching, central office and/or administrative experience. Experience with
MSBA or cther school building projects preferred. The position has a start date of July 1, 2026 with highly competitive salary and benefits commensurate with experience.

How to apply for this job?

1. Register for an account an the HYA website. Or, log in to the HYA website if you already have an account created. Click the Login/Register button at the top of the page to get started.
2. Aifter logging in, click the Apply Now button at the top of this page.
3. You will be redirected to the Frontline Education website. This website is where you will submit your application. This website also will require its own unigue login and password.

RELATED JOBS
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View Company Profile (https:/fhyasearch.com/employer/hya/)

Job Overview

@ Region
Northeast {hitps://hyasearch.com/job-location/northeast/)

District Name
Holliston Public Schools
3 Website
htips:/fwww.holliston.k12.ma.us/ (htips://weww.holliston.k12.ma.us/)

Twitter
htips://x.com/Holliston_PS (htlps://x.com/Holliston_PS}

State
Massachusetts

District Size
2,501-5,000 Students

Grades
K-12

¥ » B g

Associate(s)
Susan Guiney (https:/{fhyasearch.com/employer/susan-zahra-guiney-ed-d-chtf}

Caryn Shaw (https://hyasearch.com/employer/caryn-shaw/)

Doug Schuch (https:/fhyasearch.com/employer/doug-schuch/)

Job Location

+
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About HYA Commitments
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TURTLE LAKE
WISCONSIN

TURTLE LAKE
SCHOOL DISTRICT

WELCOME TO THE TURTLE LAKE SCHOOL DISTRICT

The Turtle Lake School District is seeking a Superintendent beginning July
1, 2026. TLSD offers an exceptional educational experience by blending
the benefits of a close-knit community with the resources of a larger district.
Here, every student is known, supported, and challenged. Academically,
it provides a rigorous curriculum delivered by dedicated, high-quality
staff who utilize innovative teaching and embedded technology to offer
personalized instruction and small-group learning. The district is also proud
of its outstanding, state-of-the-art facilities, which include a Fab Lab, an on-
site swimming pool, a modern fitness center, and updated athletic fields,
including a new track. Students have access to a wide range of co-curricular
and extracurricular activities, from various sports to academic clubs and
community service groups. This commitment ensures students are well-
rounded, receiving a high-quality education that prepares them for post-
secondary success while fostering a positive, safe, and collaborative “Laker
Pride” environment.

Visit the Turtle Lake School District Website for more information:
www.turtlelake.k12.wi.us

}‘V‘ QUESTIONS? Email HYA Associates
L Mike Richie mikerichie@hyasearch.com

Scott Winch scottwinch@hyasearch.com

TIMELINE
Deadline to apply: January 30, 2026
1st round interviews: February 18-19, 2026
>>> Finalist Day in District: February 25, 2026
Final interviews: February 25, 2026

Selection and announcement: Late February, 2026
Position to begin: July 1, 2026

To apply for the Turtle Lake Superintendent position
visit the Hazard, Young and Attea website at;
www.hyasearch.com or scan the QR code

SUPERINTENDENT OF SCHOOLS

423
Students
PK-12

$8.4M
General Fund
Budget

71.4
Exceeds

Expectations
WI DPI Report Card

107
Square
Miles

20%
Students
Open Enrolled

70
Staff
Members

$2.36M
in Fund 46

95%
Attendance
Rate

2025
WIiRSA Teacher
of the Year

73%
HS Student
Activity Rate

$125,000 to $160,000
Anticipated
Salary Range

HAZARD
YOUNG
ATTEA

ASSOCIATES

25
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Superintendent — Auburn-Washburn USD, KS
& Pk-12 (https://hyasearch.com/job-category/pk-12/) @ Midwest (hitps.//hyasearch.com/job-location/midwest/)
Superintendent or CEO (https://hyasearch.com/job-typefsuperintendent-or-ceo/)

S

L )

Job Description

The Auburn-Washburn Unified School District 437 is seeking a superintendent beginning on July 1, 2026, with a base salary range expected to be
$225,000 to $275,000; other benefits to be negotiated.

Auburn-Washburn School District serves 6,000 students in 128 square miles located in southwest Topeka, the state’s Capital City, and Shawnee County.
The district has 1,100 employees and an annual operating budget of $132 million.

Auburn-Washburn is an amazing place to learn and work due to our engaged patron and business community, informed parents who value the
importance of an exemplary education, dedicated and talented administrators, teachers, and support staff, and outstanding students who come to
school ready and willing to do their very best. We also provide a large variety of co-curricular, performing and fine arts, and athletic opportunities, and
our students perform and compete extremely well with students in Kansas and the nation.

The Auburn-Washburn School District is dedicated to meeting the strengths, needs, and dreams of every child, every day. Our districtincludes seven
elementary schools, each serving about 400 students. These schools feed into Washburn Rural Middle School and the new Washburn Rural North
Middle School, which serves students in grades 6-8 and average about 700 students each. Both middle schools lead to Washburn Rural High School, a
comprehensive 6A high school with just under 2,000 students. In addition, the district offers an early childhood program for 250 three- and four-year-
olds and an alternative learning center that provides tailored educational opportunities for students who need a different pathway to success. Across all
schools, relationships come first. We work to build strong connections with students and families, creating the foundation for high academic

achievement and the development of skills for lifelong success.
Our Mission: Inspiring, challenging, and preparing every child, every day.

Vision: Auburn-Washburn schools provides a safe, enjoyable, and challenging school environment where students have the opportunity to achieve their
maximum individual education potential. All students receive a balanced education where traditional academics are taught, creativity and innovation are
cultivated, and skills for success are developed; preparing them to assume roles as responsible citizens in a global community, the workplace, and in

life.
Core Values: We believe learning is a lifelong process. The following values will help realize our vision:

1. We believe in the value and uniqueness of each student:
1. Each student has different needs.
2. Each student should have the opportunity, and be encouraged, to reach their potential.
3. Each student is entitled to a safe, current, and well-maintained school environment.
2. We believe that excellence in education is a multifaceted precess:
1. Excellence requires building meaningful relationships with all stakeholders and especially with students.
2. Excellence requires the commitment and judicious stewardship of community resources.
3. Excellence prepares students to become happy, responsible, and productive citizens; to successfully live and work in a complex, ever-
changing world.

https://hyasearch.com/job/superintendent-topeka-ks/ 2
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3.

4. Excellence is a combination of academic performance and skills for success.

5. Excellence must be a dynamic and engaging process in order to meet changing needs.

6. Excellence requires rigorous assessment and feedback of both students and faculty staff.

7. Excellence requires focus on the future.

8. Excellence depends upon effective resource management.

9. Excellence, both academic and skills for success, should be recognized and celebrated.
We believe that respect and responsibility are essential components of an excellent education:

1. Everyone deserves to be treated with dignity and respect.

2. Effective communication enhances trust and cooperation.

3. Each student is responsible for their own actions.

4. Responsibility for public education rests jointly with students, parents, teachers, and community.

Visit the Auburn-Washburn School District Website for more information: https://usd437.net/ (https://usd437.net/)

Top 10 most valued leadership qualities as identified by a stakeholder survey (October 2025)
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. Integrity and transparency

- Strong communication skills

- Ability to build consensus and commitment when making tough decisions
. Collaborative leadership style

- Approachability and visibility in schools/community

- Equity-mindedness and inclusivity

- Listens to and represents the interests and concerns of stakeholders

. Develop and direct an effective administration team

- Fosters a culture of trust, professionalism, and fairness

. Strong morals, ethics, and values

Preferred Qualifications:

Doctoral degree

District-level administrative experience

Experience working closely with a School District Governing Board

Responsive and accountable; willing to accept responsibility, open to being challenged, and able to engage in difficult conversations without being
confrontational

An exceptional communicator with outstanding oral and written skills, an authentic and active listener, inspiring speaker, and successful
experience with media communication

Ability to advocate on behalf of the district with key stakeholders including government officials

An exceptionally approachable, immersive presence in the schools and community

An earned reputation for impeccable integrity, authentic humility, and sincere empathy

An even-keeled leader who is always well prepared, makes sound decisions, communicates them clearly, and brings a steady presence to the role
Unwavering commitment to and focus on student and staff success

Articulates a compelling vision for the district and ensures strategies, tactics, and conditions are in place and executed to achieve it

A self-reflective leader who also seeks out the counsel of others

Having led a school district of similar size

PLEASE INCLUDE IN YOUR FRONTLINE APPLICATION:

1.
2.
3.
4.
5.

Cover letter (stating interest and unique qualifications for the position) - be sure to save the name of the district in the document title
Full resume/vitae

Three current letters of recommendation

Copy of Superintendent license (regardless of state) or evidence of eligibility for Superintendent license

Contact information of three additional references different than the reference letters

Search Timeline - All Application Materials Due By: February 9, 2026

https://hyasearch.com/job/superintendent-topeka-ks/ 2
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January 20, 2026 Release District Leadership Profile Report (with stakeholder input)
February 16, 2026 Slate of candidates presented to the Board

Sat. February 28, 2026 Board first-round interviews

March 11, 2026 Finalists Day in the District

March 12, 2026 Board conducts final interviews

Mid March 2026 Superintendent'’s hiring approved and announced

July 1, 2026 Superintendent contract formally begins

For any questions regarding the Auburn-Washburn District Superintendent search contact either HYA associate, do not contact School Board

members:
Mike Richie, Hazard, Young, Attea & Associates Email: mikerichie@hyasearch.com (mailto:mixerichie@hyasearch.com)
Frank Henderson, Hazard, Young, Attea & Associates Email: frankhenderson@hyasearch.com (mailto:patneudecker@hyasearch.com)

How to apply for this job?

1. Register for an account on the HYA website. Or, log in to the HYA website if you already have an account created. Click the Login/Register button
at the top of the page to get started.

2. After logging in, click the Apply Now button at the top of this page.

3. You will be redirected to the Frontline Education website. This website is where you will submit your application. This website also will require its
own unique login and password.

RELATED JOBS

&

Superintendent — Sandusky, OH (https://hyasearch.com/job/superintendent-sandusky-oh/)

= PK-12 (https://hyasearch.com/job-category/pk-12/) © Midwest (https://hyasearch.com/job-location/midwest/)

Superintendent or CEO (https://hyasearch com/fjob-type/superintendent-or-cec/)

|

Superintendent — Walpole, MA (https://hyasearch.com/job/superintendent-walpole-ma-2/)

& PK-12 (https://hyasearch.com/job-category/pk-12/) © Northeast (https://hyasearch.com/fjob-locatien/northeast/)

Superintendent or CEQ (hups://hyassarch.comfjob-type/superintendant-or-cac/)

&

Superintendent - Joseph, OR (https://hyasearch.com/job/superintendent-joseph-or/)
£ PK-12 (https:/fhyasearch com/job-category/pk-12/) ©® west (https://hyasearch.com/job-location/west/)

Superintendent or CEO (https://hyasearch.com/job-type/superintendent-or-cec/)

Superintendent - Coos Bay, OR (https://hyasearch.com/job/superintendent-coos-bay-or/)

https://hyasearch.com/job/superintendent-topeka-ks/ 29
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= PK-12 (https:/fhyasearch.com/job-category/pk-12/) © West (hutps://hyasearch.com/job-location/west/)

Superintendent or CEQ {nttps:,-'{hyasearc‘n.comfjob-type,-‘superimendent-or~ceon

Posted By

HYA (https://hyasearch.com/employer/hya/)

View Company Profile (https://hyasearch.com/employer/hya/)

Job Overview

@ Region
Midwest (https://hyasearch.com/job-location/midwest/)

District Name
Auburn-Washburn Unified School District 437

(67) Website
nttps://usd437.net (https:/fusdd37.net/)

Twitter
nttps://twitter.com/USD437 (https://twitter.com/USD437)

G

State
Kansas

District Size
5,001-10,000 Students

Grades
K-12

* » B

Associate(s)

Mike Richie (https://hyasearch.com/employer/mike-richie-ed-d/)

Frank Henderson (nhttps://hyasearch.com/employer/frankhenderson/)

Job Location
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Superintendent- Anacortes, WA
&9 PK-12 (hitps://hyasearch.com/job-category/pk-12/) @ Northwest (https://hyasearch.com/job-location/northwest/)

Superintendent or CEO (https:/fhyasearch.com/jeb-typefsuperintendent-or-ceo/)

Job Description
The Anacortes School District Board of Directors presents

an invitation to apply for the position of

SUPERINTENDENT

Anacortes School District seeks a highly qualified, collaborative, and visionary instructional leader to work closely with the school board, staff, families,
and community to ensure success for every student. The successful candidate will be expected to serve as the district's primary instructional leader and
lead the implementation of the strategic plan, with particular emphasis on educational equity, advancing teaching and learning, supporting social and
emotional learning, strengthening partnerships, and exercising responsible stewardship of resources.

District level experience with instructional improvements, district operations, and effective financial oversight are desired as well as familiarity with
Superintendent expectations within Washington State’s public school system, The ability to navigate the financial realities and broad operational
responsibilities inherent in leading a small district is critical. A demonstrated ability to develop and sustain positive relationships with all stakeholders,
engage diverse perspectives, build trust across the community, and actively engage in community events, groups, and activities is also essential.

Minimum Qualities/Qualifications

* Master's Degree in Educational Leadership or related field

* Current WA State Superintendent Certification (or willingness to obtain)

» Prior successful experience as an educational leader

* Proven ability to lead district-level instructional improvement initiatives

* Experience with district operations and effective financial oversight in a K-12 setting

* Understanding of Washington State’s public school system, including recent state legislation and funding mechanisms and their local impacts

» Exceptional leadership and management skills

» Effective problem-solving and conflict resolution skills

* Strong interpersonal sKills, including transparent and respectful interactions with students, staff, families, and community members, with the ability
to engage diverse perspectives and build trust

* Demonstrated exemplary communication skills in listening, speaking, and writing

* Commitment to equity and culturally responsive practices

* Models high standards of professional and ethical behavior at all times and operates consistently with integrity

Preferred Qualities/Qualifications

* Successful experience as a superintendent
* District level administrative experience in K-12 public education

https://hyasearch.com/job/superintendent-anacortes-wa/ g{.o =iy
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* Doctoral Degree (PhD or EdD) in Educational Leadership or related field
* Experience working in a small district where leaders assume multiple operational roles
* Demonstrated success in managing complex budgets, navigating financial constraints, and maximizing limited resources
* Experience partnering with community members, consultants, higher education, and local organizations in support of public education
* Experience working closely with a Board of Directors in a collaborative governance model
* Experience bargaining with union groups

About the District

Welcome to the Anacortes School District! Located on beautiful Fidalgo Island, Anacortes is a leader in public education, with a strong vision for teaching
and learning. Our strategic plan is anchored by four pillars: Quality Instruction and Curriculum, Partnerships, Social-Emotional Learning, and Stewardship,
which guide our work and decisions, ensuring that every student rises to their fullest potential.

Anacortes schools benefit from highly supportive families, community members, and an impressive network of volunteers. Our unique school-community
partnership resulted in one of the highest school levy ‘yes votes' in the State of Washington. We serve more than 2,500 students, each with diverse
thoughts, beliefs, perspectives, and experiences.

The district offers robust learning and enrichment opportunities for all students, including highly capable programs, special education, English Learner
support, Career & Technical Education including our partnership with Northwest Career and Technical Academy, a technology initiative providing laptops
for all students, and strong arts, music, athletics, and electives across all schools. Our mission is to inspire every student daily through high-quality
instruction that fosters creativity, personal growth, character development, and a lifelong passion for learning. We're passionate about fostering a lifelong
love of learning and making a difference in our students’ lives

About the Community

Anacortes, the crown jewel of Fidalgo 'sland, is conveniently situated halfway between Seattie & Vancouver BC, and is the destination point for the San
Juan 'slands and International Ferry runs. The island 1s known for its historic waterfront, 50-miles of hiking trails, and a mix of annual festivals. Its year-
round music scene is lively and visitors can sozak up a range of tunes from rock to bluegrass to jazz at outside venues during the summer and restaurants
and bars throughout the year. The culinary scene is ever-growing and you'll find a variety of restaurants with farm-to-tabie menus, scratch and house-
made ingredients.

Strengths and Opportunities

The School Board has selected the search firm Hazard, Young, Attea & Associates (HYA) to gather input from students, staff, families and community
membpers regarding strengths and challenges facing the district as well as the most important leadership qualities and characteristics participants believe
the School Board should consider in selecting the next superintendent. This input will be used to develop a Leadership Profile Report that will be shared
with the public and prospective candidates. The report will also be considered by the Board in making screening and selection decisions.

Application Requirements
Application Requirements

1. Cover Letter

2. Resume

3. Completed Application Form at HYA website
4. A minimum of three written references

Application Process & Timeline

Application deadline: February 6, 2026; 4:00 p.m. PST
Announcement of appointment: Late March
Superintendent begins: July 1, 2026

Compensation

The Anacortes School District Board of Directors will negotiate a compensation and benefit package that is regionally competitive based on education

and experience.

https://hyasearch.com/job/superintendent-anacortes-wa/ k\\ =5
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Confidential Inquiries Please Contact:
Kristine McDuffy, 360-391-4934, kristinemcduffy@hyasearch.com {mailto:kristinemcduffy@hyasearch.com)
John Bash, 360-269-8224, johnbash@hyasearch.com {mailto:;johnbash@hyasearch.com)

HYA Senior Search Consultants

How to apply for this job?

1. Register for an account on the HYA website. Or, log in to the HYA website if you already have an account created. Click the Login/Register button at
the top of the page to get started

2. After logging in, click the Apply Now button at the top of this page.

3. You will be redirected to the Frontline Education website. This website is where you will submit your application. This website also will require its own
unique login and password

RELATED JOBS

Superintendent — Odessa, TX {https://hyasearch.com/job/superintendent—odessa—tx-3/) A

£ PK-12 (https://hyasearch.com/job-category/pk-12/) © Southwest (https://hyasearch.com/job-location/southwest/)

Superintendent or CEO (nhttps://hyasearch com/job-type/superintandant-or-cec/)

Superintendent - Creswell, OR (https://hyasearch.com/job/superintendent-creswell-or/) A
= PK-12 (https://hyasearch.com/job-category/pk-12/) © West (https:/fhyasearch.com/job-location/west/)

Superintendent or CEO (https://hyassarch com/job-type/superintendent-or-cec/)

Superintendent - Juneau, AK (https://hyasearch.com/job/superintendent-juneau-ak/) X

53 PK-12 (https://hyasearch.com/job-category/pk-12/) © West (https://hyasearch.com/job-iocation/west/)

Supeanintendent or CEQ (htips:/fhyas=arch com/fjob-type/superintendant-or-cecy)

Superintendent — Merkel, TX (https://hyasearch.com/job/superintendent-merkel-tx/) A

£ PK-12 {(https://hyasearch com/job-category/pk-12/) © Southwest (hitps://hyasearch.com/job-location/southwest/)

Superintendent or CEO (https:/fhyasearch com/fjob-type/superintendent-or-cec/)

Posted By

Job Overview

@ Region
Northwest {https://nyasearch.com/job-location/northwest/)

District Name
Anacortes School District

Website
https://www asd103.org/ (https://www.asd103.0rg/)

[@] State

Washington

®»
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,O\ District Size
2,501-5,000 Students

‘ﬁ' Grades
K-12

Associate(s)
John Bash {https://hyasearch.com/employer/john-bash/)

Kristine McDuffy (https://hyasearch.com/employer/kristine-mcduffy/)

Job Location
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Draft Desired Successor Superintendent Characteristics
Old Bridge Township Public Schools

After reviewing input from the governing body and district, the Old Bridge Township Board of Education seeks a
strong educational leader who is engaged, collaborative, transparent, and who processes the following
characteristics:

Outstanding Communicator: This characteristic is mentioned multiple times as was the need for someone
who can connect with diverse stakeholders, partner with the board, and unify the community.

Fiscal Acumen & Strategic Planning Experience: The input repeatedly highlights financial challenges
(revenues, taxes, S2 impact) and the need for long-range and strategic planning to address them. This
characteristic is directly mentioned many times and as being crucial for the district's future.

Visible, Accessible, and Community-Oriented: This includes being present at events, having a personable
demeanor, and the ability to assimilate with and understand the community’s diverse needs and
expectations.

Ability to Partner with and Support the Board (and Unify): The participants emphasized the need for a
superintendent who can work effectively with a board that has multiple perspectives, can bring them
together, and fosters a true partnership.

Strong Operational Knowledge & Administrative Experience at the District Level: This includes practical
experience, the ability to hit the ground running, make critical decisions, and hold others accountable.
This demonstrates the capability to manage the complexities of a district of similar size and complexities.

Additional Highly Desired Characteristics:

Experience and Understanding of Special Education Programs: Highly desirable and mentioned as being
important for serving all students.

Ability to Handle Stress & Be Calm Under Fire: The district is described as potentially divisive and
challenging, requiring a resilient leader who can unify.

Advocate for the District in Trenton & for all Student Programs: Essential for securing resources and
ensuring the needs of all students are met.

Leader who is Proactive, Forward-Thinking, and Follows Through: There is a desire for a leader who will
drive positive change and accountability.

Successful Experience in a District of Similar Size, Complexity, and Diversity: Practical experience in a
comparable environment is highly valued.

Hybrid Background: A leader who understands both educational and financial aspects.

The successful candidate will:

Have exemplary, executive-level educational leadership experience of comparable scope and complexity
Have or be immediately eligible for a New Jersey School Administrator Certificate
Doctoral or terminal degree desirable

Compensation:

Salary in the range of $270,000 depending upon actual experience, qualifications, experience, and subject
to negotiations. Benefits similar to other district employees, applicable NJ statutes and subject to
negotiation.

Application deadline: September 26, 2025

Interested and qualified individuals can learn more about the position:

https://hyasearch.com/job/superintendent-old-bridge-nj/
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Non-Collusion Form
and Tax Compliance Certification
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Attachment C

CERTIFICATION OF GOOD FAITH & NON-COLLUSION

The undersigned certifies under pains and penalties of perjury that this bid has been made
and submitted in good faith and without collusion or fraud with any other person. As used in
this certification, the word “person” shall mean any natural person, business, partnership,
corporation, union, committee, club, or other organization, entity, or group of individuals.

CERTIFICATE OF STATE TAX COMPLIANCE

Pursuant to M.G.L. c.62C, §49A, the undersigned acting on behalf of the Contractor, certifies
under the penalties of perjury that, to the best of the undersigned's knowledge and belief, the
Contractor is in compliance with all laws of the Commonwealth relating to taxes, reporting of
employees and contractors, and withholding and remitting child support.*

** Signature of authorized individual submitting bid/proposal
W\l
1

Printed Name  Nanci Perez date 9/2/26

Name of Business (if applicable)
HYA Corporation

*** Social Security or Federal Tax Identification Number

83-4496723

* The provision in the Attestation relating to child support applies only when the Contractor is an
individual.

** Approval of a contract or other agreement will not be granted unless the applicant signs this
certification clause.

“**Your social security number will be furnished to the Massachusetts Department of Revenue to
determine whether you have met tax filing or tax payment obligations. Providers who fail to correct
their non filing or delinquency will not have a contract or other agreement issued, renewed, or
extended. This request is made under the authority of M.G.L. ¢.62C, §49A.

46
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SIGNATURES

(IF_ AN INDIVIDUAL)

Date , 2026

Signature of Proposer (SEAL) (Owner and Proprietor)

Business Name D/B/A

Business Address

-- (IE.A CO-PARTNERSHIP)

Date , 2026
Firm Name

(SEAL)
By (SEAL)

Business Address

Names and Addresses

of all

Members of Firm

-- (IE.A CORPORATION)

Date September 2 |, 2026

Corporate Name HYA Corporation

By NanciPerez, President |
President or Authorized Agent* \]\Wim

l
Business Address 909 W. Euclid Avenue #926, Arlington Heights, IL 60006

*Statement of authorization, duly signed by proper authority, to be attached hereto.

47
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HYA looks forward to the possibility of working with the Sudbury School
Committee and assisting with the selection of a new leader. Please contact Dr.
George Perry at (718) 760-1974 or at georgeperry@hyasearch.com with questions
or requests for additional information.

HYA Corporation

909 W. Euclid Ave #926
Arlington Heights, IL 60006
hya@hyasearch.com
847-250-7261

48
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Attachment A

Price Proposal
(To be submitted as separate PDF file or in a separate sealed envelope from the
Technical Proposal)

The price proposal (one original copy) must be submitted without “conditions or
exceptions” and must be submitted under separate cover and in a sealed envelope.

The price proposal set forth in this proposal shall constitute full and complete
compensation for the services to be provided by the Consultant/Firm. There shall
be no reimbursement for out-of-pocket or other expenses incurred by the Consultant
in connection with the performance of the services. Travel expenses are not
included as a separate allowable expense. Travel is considered overhead to the
Proposer. Any exceptions may result in the rejection of the proposal.

Price Proposal for Sudbury Public Schools Superintendent Search:

$ 26,800 Total Fixed Fee Contract

Price Total Fixed Fee Contract Price in words:

The Price Proposal must include a rate schedule for the Lead Consultant or other
relevant personnel for possible services to be added outside the Scope of Work.
Travel expenses are not included as a separate allowable expense. Travel is
considered overhead to the Consultant.

Signature: MR Date: 9/2/26

Title: President

Company: HYA Corporation Tel: 847-250-7261

Address: 909 W. Euclid Avenue #926

City: Arlington Heights State:IL  Zip: 60006

Email: hya@hyasearch.com

11



PRICE PROPOSAL

In consideration for Services, the Sudbury Public Schools (the District) will pay to HYA
Corporation:
e Consulting Fee for the search in the amount of $26,800. This fee is due in two
installments:
o 50% will be invoiced upon execution of the contract/letter of agreement
o 50% will be invoiced upon presentation of the slate
e Fixed fee includes advertising package 1 or 2 and targeted posting, and third-party
due diligence options based on the RFP.

Service: Included in Fee: Optional Enhancements:

Six in-person/virtual days in the district
interacting with the School Committee
and/or community for:

1. Planning Meeting

2. Presentation of the Leadership

Profile Report

3. Community Engagement
Associate Sessions
Days (On-site/ 4. Candidate Screening
Virtual) 5. Presentation of the Slate

6. Finalist Selection

Associate responsibilities for the
recruitment and selection phases, and
associate/superintendent/committee
transition meeting (reference attached
HYA Signature Search Process p.3)

HYA's research-based survey in
English and Spanish with a survey
report. (reference HYA Signature
Search Process p. 7. $3,000 option

Up to 24 Community Engagement not included)

sessions for Interviews, Focus Groups,
Town Hall Meetings, as decided by the

Community School Committee.
Engagement

Addition of customized questions,
10 forced-choice questions and 3
open-ended questions for $1,500.

Additional world languages
(professionally translated) for $550
per language. A quote will be
provided for custom guestion
translations.




Service: Included in Fee: Optional Enhancements:

e Listed on HYA's active searches
webpage (25,000+ pageviews per
month)

e Full webpage dedicated to your
search

e K12JobSpot posting (for the length
of the search) See Advertising Services in the

e Postings on HYA's social media Signature Search Brochure for

Advertising accounts details and other options.

e Advertising Package 1or 2
(reference HYA Signature Search
Process pp. 8, $3,050 option
included)

e ALAS & NABSE (posting reference
HYA Signhature Search Process p. 9,
$850 option included)

e MASS and MASC posting

HYA Associates screen and conduct
reference checks on candidates.

See Due Diligence Services in the
Signature Search Brochure for
details, options are $1,100 or $1,950
per candidate.

Comprehensive independent third-party
executive due diligence investigation for
the finalist candidate (reference HYA
Signature Search Process p. 10, $1,950
option included)

Background
Check

Other Considerations:
If the School Committee chooses to reimburse candidates for travel for interviews,
candidates will submit the expenses directly to the District for reimbursement.

Fixed Price

The Associates do not work on an hourly basis. We complete the necessary work, regardless
of hours, as detailed in this proposal. Throughout the search process the Associates will be
available to counsel with the Committee about the search. We pride ourselves on the level of
support and service we offer to the Committee during this process and are available in
person as well as via email, phone, and text. The Associates will assist the Committee until
the Committee determines it has found the appropriate candidate for the position.

Transition Services
Complimentary enrollment into the HYA Transition Academy is included as part of the
proposal. HYA offers optional transition services that would benefit the Committee and

S}
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Superintendent. Details on the services and costs on page 11 of the Signature Search
Process.

Services and pricing detailed in this proposal are valid for 90 days from the date of opening.
Services are rendered within 14 days of School Committee approval. Services and pricing
detailed in this proposal are valid for 90 days from the date of opening. Services are
rendered within 14 days of School Committee approval.

HYA looks forward to the possibility of working with the School Committee and
assisting with the selection of a new leader. Please contact Dr. George Perry at
(718) 760-1974 or at georgeperry@hyasearch.com with questions or requests for
additional information.

HYA Corporation
909 W. Euclid Ave #926
Arlington Heights, IL 60006

hya@hyasearch.com
847-250-7261
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The HYA Difference

National Reach — Local Focus

Established in 1987, Hazard, Young, Attea & Associates (HYA) is one of the oldest
and largest search firms having assisted more than 1,400 school boards select
exceptionally talented leadership in school systems across the nation, large
and small, urban and rural. HYA’s reputation and experience make it one of
the preeminent school search firms in the nation and a standard which others
often emulate. HYA Associates are located across the country to conveniently
serve clients and are thus uniquely qualified to bring local - as well as national -
perspectives, knowledge, experience, and connections to each search.

Communication

Communication and organization are critical to successful searches. HYA uses
web-based delivery systems that give our clients anytime, anywhere access to all
documents regarding the search. Whether through a tablet, smart phone, laptop
or desktop computer, the Board and the search Associates have confidential
access to all information associated with the search in an organized, transparent,
and timely manner.

Executive Oversight

Every HYA search has executive oversight by the HYA President and a project
manager to ensure all details are carefully managed. HYA has professionally
staffed offices, a technological infrastructure, and a staff of full-time employees.
Our tech team serves as a resource to school districts for linking the online
community survey and other search materials to their website. These resources
make HYA capable of responding to requests in a very timely fashion.

Research Based

HYA has over 30 years of experience supporting school districts in improving
student outcomes. HYA’s community engagement process employ research-
based approaches to identifying the goals, needs, and priorities of the school
system along with the desired characteristics of its next leader. The Engage
Phase was developed based on research on effective leadership. The resulting
Community and Leadership Profile Report provides information on the current
state of the District, essential information the Board will use in the selection
process and the new leader can use day one of employment. Furthermore, by
blending consulting, professional service, and technology, HYA offers transition
services and an analytics infrastructure to help the Board and their new leader
better understand the interrelationships among school functions, and the impact
of decisions and expenditures on student outcomes.



HYA Signature

More Than a Background Check - Executive Due Diligence oy BREAaAS

HYA offers comprehensive and expanded background checks completed by independent third-
party investigators and includes an executive summary allowing for an analysis of findings, not
simply dozens of articles and documents for Board members to read. The investigative procedures
are comprehensive and thorough with a focus on the public school landscape - well beyond what
constituents could produce through a simple internet search. This includes on-site research of
primary source documents at relevant county court houses for civil and criminal record history.
Additionally news and social media investigations provide a better understanding of a candidate's
leadership style, public relations skills, and reputation.

HYA Signature Search Process
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Engage

The Four Phases of
HYA's Signature Search

The process outlined represents a prototypical search. Upon
selection, the Associates will meet with the Board to discuss
this process and modify it to meet the Board's unique needs. The
following is a description of each phase in the search

The Engage phase consists of designing and planning a process
of engaging the Board and stakeholders through interviews,
online surveys (available in world languages), and focus
groups. Information from these interactions assists the Board in
developing a leadership profile and selection criteria that match
the priorities of the community and that meet the unique needs
of the local district. This disciplined, inclusive and research-
based approach ensures all stakeholders have the opportunity to
be a part of the search process and provides valuable feedback
about the school district based on HYA's local research and
professional understanding of the district’'s standing in the
broader marketplace. Survey options are detailed on page 7 of
this brochure.

Forums/Town g Board
Hall Meetings ; Interviews

Leadership
Profile &
Selection

‘1‘ Criteria Community
' Survey

Individual
Interviews

Focus
Groups



HYA Signature
Search Process

The Recruit phase consists of leveraging HYA's extensive national network

of Associates and incorporating advertising strategies (as selected and

e Recruit paid for by the Board pursuant to pages 8 and 9 of this brochure) that
I results in the identification and recruitment of exceptionally talented
leaders. HYA can also recruit non-traditional candidates, i.e. executives
that have worked in business, military, private or public sector. HYA works
in close partnership with state and national organizations with numerous

Associates serving on those Boards.

The Select phase consists of providing the Board with a slate of candidates
that were interviewed by HYA Associates using the Leadership Profile

Select established by the Board. HYA's Associates are committed to spending the
necessary time and energy on the details to find the right candidates to
bring to the Board. The search team then facilitates the Board interviews
and appointment process including reviewing candidates’ references.
HYA's ability to gain important background information regarding
candidates - beyond what appears on an individual's resume - is a unique
and distinguishing characteristic of HYA, and is attributable to the integrity
of the firm, Associates, and the vast networks of professional relationships
built through years in the education field. A workshop on interviewing and
construction of interview questions is facilitated by the Associates for the
Board. Executive due diligence including formal background and media
checks complete the Select phase (as selected and paid for by the Board
pursuant to page 10 of this brochure).

The Transition phase consists of assisting the Board and new
Superintendent to assure a successful transition. Appointing a new
leader is the first step toward accomplishing organizational and student
goals for success. Included in the search fee is a transition meeting with
the new Superintendent and representative(s) of the Board regarding
the information learned throughout the search process, in particular, the
Community and Leadership Profile Survey. Additional transition services
are available (as selected and paid for by the Board pursuant to page 11 of
this brochure).




The Search Team

Presently, HYA is represented by Associates across the United States
who assist with the firm's mission to provide proactive, thorough and
quality assistance to School Boards in need of identifying and recruiting
highly qualified executives for superintendencies and other administrative
positions. HYA Associates bring extensive executive search experience
and broad educational backgrounds to its practice. Through continuing
involvement in school and university work, HYA Associates are aware of
current educational issues and have strong relationships with educational
leaders and opinion-makers in administrative leadership and management.
HYA is committed to engaging a diverse and gender balanced cadre of
Associates. Among HYA Associates are members of NABSE (National
Alliance of Black School Educations) and ALAS (Association of Latino
Administrators and Superintendents).

HYA assigns an individual management team to each executive search that
it conducts. Associates assume direct responsibility for the search and
coordinate the activities of allindividuals engaged in the project. Inaddition
to the Associates assigned to the search, all nation-wide Associates in the
firm are tasked with identifying prospective candidates.

HYA has professionally staffed offices, a technological infrastructure and
a full-time employed staff; thus, HYA is capable to respond to any request
the Board may have on the Board’s time schedule. Finally, each search has
executive oversight by the HYA President and project manager to ensure no
detail is overlooked. HYA's office staff, which is highly knowledgeable and
pleased to assist at any time, is available to the Board from 8:00 a.m. to 5:00
p.m. CST, Monday through Friday.

HYA believes that communication and organization are critical to successful
searches. Our delivery systems give the Board anytime, anywhere access to
all documents regarding the search. The Board and its Associates can have
confidential access to all information associated with the search in a cloud
based, organized and timely manner.



Community and Leadership
Profile Survey

Survey
$3,000

World Languages
$550 per Language

Custom Questions
$1,500 - Up to 10 forced-choice
qguestions and 3 open-ended
questions

Full Custom
$10,000

HYA's online survey employs a research-based approach to
identifying the goals, needs, and priorities of the school system
along with the desired characteristics of its next leader. The survey
was developed based on research on effective leadership.

There is a lot of science involved in crafting a good survey
questionnaire. HYA uses a multi-stage process to design, measure
change over time, and report survey findings. The Community and
Leadership Profile Report is a sophisticated executive report to
publish for your community. Survey responses are summarized by
area, constituent group, and disaggregated at the question level.

State of the District Results by Constituent Group

Vision & Values

@ PARENTS
Teaching & Learning @ STUDENTS
- ADMIN
Comm. Engagement @ TEACHERS
© OTHER
Management & oo
Operations o
0 20 40 60 80 100

Average % Agree and Strongly Agree



ADVERTISING SERVICES

HYA Associates work with their clients to consider the many approaches to advertising vacant
position(s). The Associates create and coordinate all advertisements at the Board’s direction.

HYA's advertising packages ensure exposure on the most frequently viewed websites and job boards,
e-publications and newsletters of education leaders across the country. In addition, HYA offers more
focused advertisement packages as add-ons to the national packages below, including state and
region-specific options.

All search clients are advertised on the HYA's active searches page. The active searches webpage
averages 25,000 views per month and is a clickable list that leads its viewers to a separate page fully
dedicated to your search.

Package 1- AASA
$3,050

30-day Online Posting on AASA Career Center
Spotlight and Preferred on AASA Career Center, and
Featured on AASA’'s homepage, Career Center,

and E-newsletters

Two Single-listings in HYA’s Monthly Group Ad
on HYA’s Social Media Pages and in Education Week (print)

Social Media Updates
on HYA’s Facebook, Instagram, Linkedin and Twitter

Package 2 - EdWeek
$3,050

30-day Online Posting on Top School Jobs
Showcased on Education Week’s Top School Jobs and
Network of Websites, and its Exclusive Leadership
E-newsletter

Two Single-listings in HYA’s Monthly Group Ad
on HYA's Social Media Pages and in Education Week (print)

Social Media Updates
on HYA's Facebook, Instagram, Linkedin and Twitter

Package 3 - Comprehensive
$4,400

30-day Online Posting on AASA Career Center
Spotlight and Preferred on AASA Career Center, and Featured
on AASA’s homepage, Career Center,
and E-newsletters

30-day Online Posting on Top School Jobs
Showcased on Education Week’s Top School Jobs and
Network of Websites, and its Exclusive Leadership
E-newsletter

Two Single-listings in HYA’s Monthly Group Ad
on HYA’s Social Media Pages and in Education Week (print)

Social Media Updates
on HYA's Facebook, Instagram, Linkedin and Twitter




HYA Signature Search
Process

ADD-ON & REGIONAL

Regional packages give your vacancy additional exposure in a specific geographic region.
National packages should still be considered.

ALAS & NABSE § California ) Northeast )
Add-on $2,200 Add-on
$850 $1,095
EdCal’s CareerConnect (2x)
ALAS Classified Job Listing NJASA

6-week Online Posting

30-day Online Posting

ACSA Career Center (2x)
NABSE 7-day Online Posting NYSCOSS
30-day Online Posting CALSA 45-day Online Posting
’ 30-day Online Posting CAPSS
A §-week Online Posti
Print Ad | HYA'sMonthly Group Ad | RESRSE S
rin n One listing N e
Add-on 5
- Social Media Updates i‘ .
$3,050 -\ P ) 4 Group Ad
$720 |
~ Dedicated District specific | o |
| e mricl’b\:ivceaet[i(c;i Print Custom * HYA’'s Monthly Group Ad i
| Quoted Pricing | One listing

. Based on the number
of Associations and
frequency of ads to

1 place.

Social Media Updates
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HYA Signature Search
Process

Xe

HYA offers executive due diligence as part of the search process that are completed by
independent third-party investigators. The investigative procedures are comprehensive
and thorough with a focus on the public school landscape - well beyond what constituents
will produce through a simple internet search. The executive due diligence includes on-
site research of primary source documents at relevant county court houses for criminal
record history. Each background search requires 7-10 working days to complete.

Two packages are offered: comprehensive and standard. The Comprehensive Package
includes a news and social media analysis. The news media investigation provides a
better understanding of a candidate’s leadership style, public relations skills and priorities.
The news media investigation draws upon over 28,000 specialized publications and
900 newswires in 200 countries and includes 30 years of credible archived information.
Special focus is given to publications in communities where the candidate has lived or
worked. The social media review includes a review of text and images on sites such as
Twitter, LinkedIn, personal blogs and industry websites. The analysis provides a summary
of candidate generated activity with highlights of negative alerts.

The Standard Package was designed in response to requests for a simpler cabinet or
principal position background check; it does not include the news and social media

analysis.
Comprehensive Standard
$1950 $1100

2 Personal Profile Summary X X
Social Security Trace X X

1| County Criminal Record History X X
Federal Criminal Record History X X

ﬁ County Civil Record History X X

| Department of Motor Vehicles License Information X X
Education (Degree) Verification X X

| Credit Report X X
Investigation of all Aliases Identified within Past 7 Years X X
Investigation of all Jurisdictions of Residence, Education, and % %

| Employment within Past 7 Years

} University and Academic Program Accreditation X X

.E National Criminal Record History X X
National Sex Offender Search X X
News Media Review X

Social Media Review X

10



HYA Transition Services

HYA offers optional transition services that would benefit the Board and Su perintendent. Our website contains even more information,
including white papers, brochures and videos about HYA's Transition services.

Visit: https://hyasearch.com/executive-search/transition/

Board Governance Workshop

The Board Governance Workshop requires a half day and provides the Board the opportunity to clarify the respective roles of the Board
and the Superintendent. The workshop addresses the concepts of trusteeship, governance, management, continuous improvement,
and systematic change. Developing and maintaining effective Board-Superintendent relations, the need for long and short range
planning, consensus decision- making, and other components of successful Board service are also discussed at this workshop.

$2,500, includes all preparation and material.

Board Goal Setting & Superintendent Evaluation

To develop and maintain effective Board-Superintendent r elations and provide the Board with an opportunity to determine what it
desires to have the Superintendent achieve while in the position, goals and the evaluation process must be codified and understood
with great clarity. The evaluation process should reinforce the concept of continuous improvement and should monitor the achievement
of the Board’s goals. Processes and instruments for performance evaluation will be provided.

$5,000 (2 sessions: 1. Goal setting for superintendent, 2. Facilitation/review of superintendent evaluation).

Executive Coaching

Creating and sustaining powerful Superintendent-Board partnerships is a key component of HYA’s Signature Superintendent Coaching
program. HYA Associates understand first-hand the demands of the position and are able to come alongside Superintendents as
experiences through partners to explore leadership challenges and generate strategies to overcome obstacles before problems arise.

The HYA program includes:
. Customized, confidential Executive Coaching sessions offered twice monthly
Interviews and assessments designed to foster understanding of Superintendent’s strengths, areas of growth, successes, and

challenges, including:
»  Strengths Inventories
»  Emotional Intelligence (EQi2.0) Assessment
Additional assessment options and 360 survey instruments available for Superintendent use
. Integration of additional HYA Associates with content-specific expertise available as needed throughout coaching experience

. 24/7 On-demand access for emergency situations
$10,000/yearly subscription

Transition Dashboard

Performance during the transition period in a new district is critical; it is an opportunity for the Superintendent to build relationships,
analyze student achievement and financial status, understand community expectations and values, and arrive at a set of performance
indicators to measure district success. Actions by the leader during the transition period form the foundation upon which all future rests.
A solid foundation promotes future accomplishments. The Transition Dashboard provides a framework for the Superintendent to align
communication and define school quality based on the priorities of the Board and community stakeholders.

The Transition Dashboard includes:

. Anonline, dynamic, and transparent infrastructure for the new Superintendent to communicate what they learned throughout

the search process
. Key performance indicators that represent the values and priorities of the school district

Specific actions the superintendent will do during the transition period

$10,000/year hosting fee
\
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HYA looks forward to the possibility of working with the Board
and assisting with the selection of a new leader. Please contact

HYA at 847.250.7261 or at hya@hyasearch.com with questions
or requests for additional information.

Hazard, Young, Attea & Associates
909 W. Euclid Ave.

#926

Arlington Heights, IL 60006

www.hyasearch.com
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LETTER OF INTRODUCTION

September 4, 2026

Sudbury Public Schools
Business Office

40 Fairbank Road
Sudbury, MA 01776

Dear Members of the Sudbury School Committee:

The New England School Development Council (NESDEC) is pleased to submit this
proposal to Sudbury Public Schools describing the services we would provide in a
superintendent search. As a NESDEC affiliate, Sudbury is entitled to a 20% discount on
our search services. This discount is reflected in our Cost Proposal.

The enclosed proposal outlines our search process. | hope this information will give you
an idea of the scope and breadth of a NESDEC Search. As you review our proposal,
you will note that some items may require greater specification after the search begins,
e.g.. where to advertise, the number of initial interviews or finalists. These specifications
would be made through discussion with and approval of the School Committee.

We are committed to an effective search process that will provide Sudbury with a
Superintendent who will meet the needs and expectations of the School Committee
and the community. We thank you for considering NESDEC to assist in your district’s
upcoming search.

Very truly yours,

C&QQA\

David DeRuosi, Jr., Ed.
Executive Director



ABOUT NESDEC

WHY NESDEC?

Originally established at the Harvard Graduate School of Education, NESDEC, now a
stand-alone, not-for-profit corporation, has been serving New England school districts
since 1946. NESDEC's Executive Search Program was started with the specific objective
of broadening the base of highly talented candidates available to school systems
when they need to fill an administrative vacancy. Since the inception of the program,
we have conducted well over six hundred successful executive searches throughout
New England. Each NESDEC executive search is designed around the client’s specific
needs and expectations.

THE NESDEC DIFFERENCE

In deciding who might best provide assistance to your district, we hope you would
consider that NESDEC is a comprehensive educational organization. We do much
more than Executive Searches. NESDEC's Professional Development offerings attract
many educators annually; our Planning work includes enrollment projections for over
300 school districts as well as many other facility, staffing and specialized studies across
New England; and our Research and Development efforts have resulted in several
national publications on the topic of improving student achievement.

NESDEC distinguishes itself in another important way. Headquartered in New England
since 1946, NESDEC has gained a deep understanding of the advantages, challenges,
and cultural demands associated with being an educational leader in the region. In
addition, as a result of NESDEC's longtime association with the National School
Development Council (NSDC), the firm has a well-developed capacity to network,
recruit and attract talented applicants on a nationwide basis.

OVERVIEW OF NESDEC’S SEARCH ASSISTANCE

NESDEC's search assistance includes several components designed to attract well-
qualified candidates.

e An announcement process, which includes print and electronic
communication with our exclusive regional and national networks.

e A thorough understanding of the needs of the community and the
qualities that the new leader should possess, as reinforced by focus group
data and survey findings.

e An active regional and national recruitment component designed to
provide high-performing candidates.

e A consultant supported by a region-wide search staff with direct
experience as Superintendents of Schools.

e A formal follow-up process, which includes an Entry Planning consultation
for the new Superintendent, and the options of a fee-based
Superintendent/School Committee retreat and/or Executive Coaching
support for the new Superintendent.



APPROACH AND PLAN

The Scope of Services would be provided by Dr. Carolyn Burke, Senior NESDEC Search
Consultant. A resume and brief biography accompany this proposal.

DEVELOP A SCHEDULE FOR THE SUPERINTENDENT SEARCH

Before initiating an executive search, NESDEC recommends meeting with the School
Committee to ensure that all the elements of the search expected by the Committee
are included and that the timeline is constructed so as o accommodate the agreed-
upon search activities. The NESDEC consultant would confer with the School Committee
to develop an event schedule/timeline for the entire process. The schedule would
detail the maijor tasks in the search process and delineate the respective responsibilities
of the consultant and the School Committee.

Please Note: In addition fo being held in-person, meetings arranged for this executive search
may be conducted via videoconference or telephone conference call if deemed advisable by
the parties.

PUBLICIZE VACANCY: ADVERTISING AND ELECTRONIC OUTREACH

NESDEC begins by preparing a customized application form which would include a
permission statement for release and verification of records. The application is hosted
on the NESDEC website, www.nesdec.org and is advertised there as well.

NESDEC has a well-developed outreach network both in Massachusetts and throughout
the New England states. In our outreach, we focus on potential applicants who likely
possess the qualities, characteristics, skills, knowledge, and experiences preferred for a
parficular position.

NESDEC would draft a personalized informational letter (one
page) describing the position, the school district, and the
community. The School Committee and/or a representative
would provide the input for the letter and would approve the
final copy. NESDEC distributes the informational letter
announcing the vacancy and requesting nominations, to the
NESDEC Recruiting Network, including:

e Superintendents, assistant superintendents and job-
related personnel in Massachusetts

¢  Member communities of the New England School
Development Council

e Superintendents, assistant superintendents, and job-related personnel in selected
school districts throughout New England, New York, New Jersey and
Pennsylvania with characteristics similar to Sudbury

Using the informational letter as a model, NESDEC develops an electronic
advertisement and distributes it on the following job boards (unless noted below, all
electronic advertising is included in the professional fee charged to the district for the
search):



e SchoolSpring: online, national advertisement, 30 days

e Top School Jobs (the online advertising service of Education Week): national
advertisement, 30 days

e American Association of School Administrators (AASA) website Job Bulletin:
online, national announcement, 30 days

e School Leadership 2.0 (SL20) website School Leadership Jobs: online, regional
announcement, 40 days

e NESDEC routinely posts vacancies on targeted diversity websites, including: the
NABSE (National Alliance of Black School Educators) Career Center and ALAS
(Association of Latino Administrators and Superintendents)

e NESDEC would place announcements in assorted superintendent/school board
association websites

e NESDEC would discuss with the School Committee options for fee-based
advertising of the vacancy in other selected venues

NESDEC prepares a customized email blast campaign of the vacancy and sends it at
strategic points in the recruitment process to:

¢ member communities of the New England School Development Council

e superintendents, assistant superintendents, and job-related personnel in
Massachusetts

¢ selected New England, New York, New Jersey and Pennsylvania superintendents
and job-related personnel in school districts with similar characteristics to Sudbury

e Executive Directors of study councils affiliated with the National School
Development Council (NSDC)

e Placement offices of colleges and universities throughout the nation that prepare

school administrators

Selected educational leadership professors throughout New England

Other colleges and institutions as suggested by the School Committee

Officers of the Suburban School Superintendents (National)

Selected Executive Directors of state superintendent and school board

associations in the United States

If requested, NESDEC can prepare newspaper copy for use in advertisements as
directed by the School Committee. This is available as a fee-based service; please see
our cost proposal.

REGIONAL AND NATIONAL RECRUITMENT OF CANDIDATES

Using its proprietary network, NESDEC recruits at the state, regional and national levels.
Although NESDEC is a nationally recognized search firm, our national reach is further
enhanced through our association with the National School Development Council
(NSDC).

NESDEC actively recruits candidates for the position from its network of educational
leaders representing school study councils nationwide, urban and suburban school
superintendents, professors of educational administration and national professional
associations.



DEVELOP A SUCCESSFUL CANDIDATE PROFILE

Community Needs Assessment: NESDEC meets with the School Committee to develop a
plan for assessing the needs of the school system as seen by a cross-section of staff,
students, parents, and other community members.

The consultant would conduct up to four focus groups with school/community
representatives (combination of virtual and in-person) to receive their input regarding
the new Superintendent. The focus groups would be scheduled as mutually agreed by
the NESDEC consultant and the School Committee. If requested by the School
Committee, the focus groups would be augmented through telephone/
videoconference interviews of selected officials, educational leaders, citizens, and
others in the community. (Please see our Cost Proposal for the option of additional
focus groups.)

we i s | If requested by the School Committee, NESDEC, using its
proprietary web-based Community Input Questionnaire, would
seek the views of school district and community stakeholders/
representatives regarding the characteristics and competencies
desired in the new Superintendent.

Analyze Data: Incorporating the input provided through the focus
groups, interviews and electronic survey, the consultant would
conduct a facilitated conversation with the School Committee to
discuss the qualities sought in the new Superintendent and the
priorities for his/her/their attention once appointed. The results of
the facilitated conversation would be developed into a Successful Candidate Profile
and criteria to be used as applications are screened and candidates interviewed.

ASSIST IN SCREENING APPLICATIONS

The consultant would develop with the School Committee a process for the screening
of candidates. Since there are several alternatives, the process can be tailored to
meet the needs of the School Committee. If a Screening Committee is to be used,
NESDEC would suggest various models and membership for the Committee.

ASSIST IN INTERVIEWS OF CANDIDATES

The consultant would conduct a workshop with the School Committee/Screening
Committee to assist them in the interviewing and selection process. The consultant
assists in the preparation of questions, in the development of rating scales, and in the
planning of interviewing techniques.

NESDEC arranges the interview schedules and provides the Screening Committee with
secure access to the dossier on each of the candidates via NESDEC's proprietary
executive search website.

During the interview workshop, NESDEC would discuss with the School Committee/
Screening Committee the role of the consultant during the preliminary interview phase
of the search. Although the consultant would not attend the interviews, she would be
available to debrief with the School Committee/Screening Committee and the

S



candidates after each round of interviews. The consultant can assist throughout the
interview process, as requested.

Once the Screening Committee has determined the finalists, NESDEC conducts
credential verification and additional reference checks and supports members of the
School Committee in making independent reference checks. If requested, NESDEC
would assist with arrangements for School Committee members to communicate with
representatives of the finalists’ present school districts or institutions.

NESDEC assists with arrangements for finalists’ interviews and in developing further
interactions/exchanges with the school district and the communities. The consultant
would also be available to facilitate a meeting of the School Committee after the
finalists” interviews, if requested. NESDEC would assist the School Committee in the final
selection process, including the development of an “Agreement in Principle” with each
of the finalists to discuss the terms and conditions of an offer before the selection.

ADMINISTER ALL SEARCH DETAILS

During the application process, NESDEC responds to questions from interested
candidates and directs them to the online application.

NESDEC receives all applications at its headquarters and create/maintain candidate
files. Upon receipt, NESDEC would check all applications to determine they are
complete, and if not complete, follow up with the potential candidate so that all
material might be received by the closing date.

NESDEC communicates with unsuccessful candidates at appropriate stages during the
search process. Once the School Committee has selected the new Superintendent,
NESDEC would inform the unsuccessful candidates and other groups in our network
about the School Committee’s choice.

MAINTAIN ON-GOING COMMUNICATION WITH THE SCHOOL COMMITTEE

NESDEC's intent is to keep the School Committee informed about what is occurring at
each stage of the search process, so that you will have the tools you need to
communicate with your constituents. The consultant confers with the School
Committee/Screening Committee as needed throughout the search. Status updates
are given regularly by telephone, text, email and/or videoconference, with the
consultant providing progress reports to the Chairperson and/or the designated liaison.

FOLLOW-UP

Once the successful candidate is chosen, NESDEC invites the new Superintendent to
confer with one of our consultants to discuss the transition process particularly as it
relates to his/her/their Entry Plan. NESDEC can assist with initial contract arrangements
between the new Superintendent and the School Committee, if requested.



SEARCH DESIGN FLEXIBILITY

Please note: NESDEC has the capacity to design a search around the School
Committee’s specific needs in order to accommodate such things as: desired timeline,
degree of community involvement, and/or cost.

LANGUAGE TRANSLATION SERVICES

Please note: This proposal does not include language translation services of any kind. It
is assumed that this type of assistance would be the responsibility of the District/
municipality.

However, if language translation services are required, NESDEC can coordinate with the
local district-assigned translator to ensure the inclusion of members of the community in
need of this service.

WARRANTY

The search would be deemed completed upon the appointment of the new
Superintendent to the position. If, after due consideration, the School Committee
determines that it does not wish to appoint any of the candidates who have applied for
the position, NESDEC would conduct a follow-up search for the same position and
would provide consulting and support services at no cost except for advertising and
search related expenses. (Fixed search-related expenses are noted in the Cost
Proposal.)

If a candidate chosen as the result of a NESDEC executive search should leave the
position either voluntarily or involuntarily for any reason other than retirement or a
transfer/appointment in the school system or transfer/appointment to a position in the
municipalities within an eighteen-month period of the employment start date, NESDEC
would provide free of charge consulting and support services comparable to those of
the initial search, on a one-time basis, exclusive of advertising and related expenses, to
conduct a new search for the same position. (Fixed search-related expenses are noted
in the Cost Proposal.)

NESDEC AFFILIATION

Sudbury Public Schools is a NESDEC affiliate and, therefore, entitled to a 20% discount
on our consulting fee.



NESDEC EXECUTIVE SEARCH PERSONNEL

Carolyn J. Burke, Ed.D.
Senior Staff Associate, Planning and Executive Search

Dr. Carolyn Burke has been a public school educator for over thirty-five years. She
received a Bachelor of Science degree in elementary education from Boston State
College, a Master’s degree in special education and a Master's degree in
administration from the University of Massachusetts, Boston. She earned a Doctorate
from Boston University in Policy, Planning and Administration. Dr. Burke worked as a
school principal for over 18 years and as an assistant principal, head teacher and
teacher of all grades 1-6, including special education inclusion and grade six
math/science. She served as the Associate Program Director for the Rural Small Schools
Network at NESDEC, adjunct faculty at Salem (MA) State College, Graduate School of
Education, and most recently, as a senior instructor in the Department of Educational
Leadership at Cambridge College, Cambridge, MA. Dr. Burke has conducted
numerous NESDEC executive searches in New England.

David DeRuosi, Ed.D.
Executive Director

David DeRuosi holds a Bachelor of Science degree in Speech and Hearing from
Northeastern University, a master’'s degree in School Administration from Salem State
University, and a doctorate in Urban Leadership from the University of Massachusetts
Boston. Prior to his work with NESDEC, Dr. DeRuosi spent 34 years in the field of
education. Dr. DeRuosi began his career as a moderate special needs teacher in
Winthrop, MA, then moved on to Salem, MA where he taught a behavioral self-
contained classroom and worked with the Massachusetts District Attorney’s Office to
start a conflict resolution program in the Salem Public Schools. His move into
administration began by serving as Vice Principal in the cities of Chelsea and Revere,
Principal of Revere High School, and as Assistant Superintendent of Pupil Personnel
Services in Revere Public Schools. He then served as Superintendent of Schools in both
Malden and Saugus, MA, and most recently as Interim Superintendent in the Raymond
School District (SAU #33) in New Hampshire. In addition to his role as superintendent, Dr.
DeRuosi has been a presenter at conferences on topics ranging from conflict resolution,
negotiations, and trauma’s impact on students, to leadership and creating and
sustaining change.



EDUCATION:

PROFESSIONAL
EXPERIENCE:

CAROLYN J. BURKE, Ed.D.
48 Marathon Street
Arlington, MA 02474

Doctorate
Boston University, Boston, MA

Policy, Planning and Administration

Master of Science
University of Massachusetts, Boston, MA
Education/Administration

Master of Science
University of Massachusetts, Boston, MA
Special Education

Bachelor of Science
Boston State College, Boston, MA
Elementary Education

Staff Associate
New England School Development Council (NESDEC)
Marlborough, MA

Senior Instructor: Department of Educational Leadership
Cambridge College, Cambridge, MA

Principal
Hemenway School
Framingham, MA

Associate Program Director, Small Schools Network

New England School Development Council
Marlborough, MA

Adjunct Faculty, Graduate School of Education
Salem State College
Salem, MA

Administrative Intern

Assistant Principal/Head Teacher, South School
Teacher (all grades 1-6)

Stoneham Public Schools

Stoneham, MA



EDUCATION:

PROFESSIONAL
EXPERIENCE:

DAVID DERUOSI, Jr., Ed.D.
16 Seabrook Road
Salisbury, MA 01952

Doctor of Education
University of Massachusetts Boston, MA
Leadership in Urban Schools

Master of Education
Salem State College, MA
School Administration

Bachelor of Science
Northeastern University, MA
Speech and Hearing

Executive Director
Associate Director
New England School Development Council

Interim Superintendent of Schools
Raymond School District (SAU #33)
Raymond, NH

Superintendent of Schools
Saugus Public Schools
Saugus, MA

Superintendent of Schools
Malden Public Schools
Malden, MA

Assistant Superintendent of Pupil Personnel Services
Principal, Revere High School

Assistant Principal, Beachmont School

Assistant Principal, Garfield School

Revere Public Schools

Revere, MA

Assistant Principal, Williams Middle School
Chelsea Public Schools
Chelsea, MA

Conflict Intervention Coordinator, Collins Middle School
Special Education Teacher, Middle School West

Salem Public Schools

Salem, MA

Special Education Teacher, Winthrop Middle School

Winthrop Public Schools
Winthrop, MA
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A PARTIAL LIST OF RECENT NEW ENGLAND SEARCHES
CONDUCTED BY NESDEC

ACTON-BOXBOROUGH RSD, MA — SUPERINTENDENT

16 Charter Road 978-264-4700
Acton, MA 01720

Diane Baum, School Committee and Chair of Screening Committee

AMESBURY, MA - SUPERINTENDENT

5 Highland Street 978-388-0507
Amesbury, MA 01913

Mayor Kassandra Gove, Chair, School Committee

ANDOVER, MA - SUPERINTENDENT

30 Whittier Court 978-247-7000
Andover, MA 01810

Shauna Murray, Chair, School Committee

BARRE UNIFIED UNION SCHOOL DISTRICT, VT - SUPERINTENDENT

120 Ayers Street 802-476-5011
Barre, VT 05641

Garrett Grant, School Board

BOLTON, CT - SUPERINTENDENT

72 Brandy Street 860-643-1569
Bolton, CT 06043

Andrew Broneill, Chair, Board of Education

DEDHAM, MA — SUPERINTENDENT

100 Whiting Avenue 781-310-1000
Dedham, MA 02026
Mayanne Briggs, School Committee 617-969-6200 x251

DIGHTON-REHOBOTH REGIONAL SCHOOL DISTRICT, MA — SUPERINTENDENT
2700 Regional Road 508-252-5000
North Dighton, MA 02764

Aaron Morse, School Committee

EAST GREENWICH, Rl - SUPERINTENDENT

111 Peirce Street 401-398-1200
East Greenwich, R 02818

Alyson Powell, Chair, School Committee

FALMOUTH, ME - SUPERINTENDENT

51 Woodville Road 207-781-3200
Falmouth, ME 04105

Alicia Johnson, Chair, School Board
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GREENFIELD, MA — SUPERINTENDENT

195 Federal Street, Suite 100

Greenfield, MA 01301

Stacey Sexton, Chair, School Committee

HEBRON, CT - SUPERINTENDENT

580 Gilead Street

Hebron, CT 06248

Heather Petit, Chair, Board of Education

HUDSON, MA - SUPERINTENDENT

155 Apsley Street

Hudson, MA 01749

Steven Smith, Chair, School Committee

HULL, MA - SUPERINTENDENT
18 Harborview Road
Hull, MA 02045

Kyle Conley, Chair of the Search/Interviewing Committee

MIDDLETOWN, CT - SUPERINTENDENT

311 Hunting Hill Avenue

Middletown, CT 06457

Sheila Daniels, Chair, Board of Education

MIDDLETOWN, RI - SUPERINTENDENT
26 Oliphant Lane
Middletown, RI 02842

Gregory Huet and Theresa Spengler, School Committee

NAUGATUCK, CT - SUPERINTENDENT
497 Rubber Avenue

Naugatuck, CT 06770

Bob Mezzo, Chair, Board of Education

REGION 12, CT - SUPERINTENDENT
11A School Street

Washington, CT 06793

Jennifer Pote, Board of Education

RSU #21, ME — SUPERINTENDENT

177 Alewive Road Phone
Kennebunk, ME 04043

Matt Stratford, Chair, School Board

SHREWSBURY, MA - SUPERINTENDENT

100 Maple Avenue

Shrewsbury, MA 01545

Rachel Sharifipour, Chair, School Committee

413-772-1300

860-228-2577

978-567-6100

781-925-4400

860-638-1401

401-849-2122

203-720-5265

860-868-6100

207-985-1100

508-841-8400
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SOUTH KINGSTOWN, RI — SUPERINTENDENT
307 Curtis Corner Road

Wakefield, RI 02879

Carol Vetter, School Committee

STONEHAM, MA - SUPERINTENDENT
149 Franklin Street

Stoneham, MA 02180

Nicole Nial, School Committee

SUFFIELD, CT — SUPERINTENDENT

350 Mountain Road

Suffield, CT 06078

Maureen Sattan, Chair, Board of Education

TIVERTON, Rl — SUPERINTENDENT

100 North Brayton Road

Tiverton, Rl 02878

Diane Farnworth, Chair, School Committee

TWO RIVERS SUPERVISORY UNION, VT - SUPERINTENDENT
609 VT Route 103 South

Ludlow, VT 05149

Paul Orzechowski, School Board Chair

UXBRIDGE, MA - SUPERINTENDENT

9 North Main Street

Uxbridge, MA 01569

Christine Pezzullo, Chair, School Committee

VERNON, CT - SUPERINTENDENT

30 Park Street

Vernon, CT 06066

Paul Grabowski, Chair, Board of Education

WOODBRIDGE, CT - SUPERINTENDENT

40 Beecher Road - South

Woodbridge, CT 06525

Lynn Piascyk, Chair, Board of Education

401-360-1300

781-279-3802

860-668-3800

401-624-8475

802-875-3365

508-278-8648

860-870-6000

203-387-6631

13



Attachment C

CERTIFICATION OF GOOD FAITH & NON-COLLUSION

The undersigned certifies under pains and penalties of perjury that this bid has been made
and submitted in good faith and without collusion or fraud with any other person. As used in
this certification, the word “person” shall mean any natural person, business, partnership,
corporation, union, committee, club, or other organization, entity, or group of individuals.

CERTIFICATE OF STATE TAX COMPLIANCE

Pursuant to M.G.L. ¢.62C, §49A, the undersigned acting on behalf of the Contractor, certifies
under the penalties of perjury that, to the best of the undersigned's knowledge and belief, the
Contractor is in compliance with all laws of the Commonwealth relating to taxes, reporting of
employees and contractors, and withholding and remitting child support.*

Daved Deforsar, %

** Signature of authorized individual submitfing bid/proposal

Printed Name David DrRuosi, Jr. date September 4, 2026

Name of Business (if applicable) NESDEC

*** Social Security or Federal Tax Identification Number 04-2104762

* The provision in the Attestation relating to child support applies only when the Contractor is an
individual.

** Approval of a contract or other agreement will not be granted unless the applicant signs this
certification clause.

***Your social security number will be furnished to the Massachusetts Department of Revenue to
determine whether you have met tax filing or tax payment obligations. Providers who fail to correct
their non filing or delinquency will not have a contract or other agreement issued, renewed, or
extended. This request is made under the authority of M.G.L. c.62C, §49A.
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REFERENCES FORM
*** You may use your own reference form(s) if they provide the same information. ***

Please see pages 11-13 of our technical proposal

Proposer’s Name:

Proposer must provide references for similar type projects performed within the past five years.
Attach additional pages if necessary.
Reference: Contact: Phone:

Address:

Fax:

Description and date of Project:

Reference: Contact: Phone:

Address:

Fax:

Description and date of Project:

Reference: Contact: Phone:

Address:

Fax:

Description and date of Project:

Reference: Contact: Phone:

Address:

Fax:

Description and date of Project:

14



SIGNATURES

(IE_ AN INDIVIDUAL)

Date , 2026

Signature of Proposer (SEAL) (Owner and Proprietor)

Business Name D/B/A

Business Address

-- (IFE. A CO-PARTNERSHIP)

Date , 2026
Firm Name

(SEAL)
By (SEAL)

Business Address

Names and Addresses

of all

Members of Firm

-- (IF.A CORPORATION)

Date September 4, 2026 , 2026

Corporate Name NESDEC

By David DeRuosi, Jr., Executive Director Daved DPrfusac, 91/

President or Authorized Agent*

Business Address 28 Lord Road, Marlborough, MA 01752

*Statement of authorization, duly signed by proper authority, to be attached hereto.
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RFP issued August 19, 2026 at 40 Fairbank Road, Sudbury, MA

nothing follows
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PROPOSALTO
SUDBURY PUBLIC SCHOOLS
FOR
SUPERINTENDENT SEARCH SERVICES

COST PROPOSAL

RFP #27-001

New England School Development Council

28 Lord Road
Marlborough, MA 01752
www.nesdec.org



COST PROPOSAL

FEES AND EXPENSES

Professional Consulting Fee

The professional consulting fee includes not only the services specifically described in

our Technical Proposal, but also the secretarial and clerical services performed at the
NESDEC office. Our professional fee to Sudbury Public Schools for an Executive Search
as described in this proposal would be:

Fixed Consulting Fee: $11,600 (514,500 less the 20% NESDEC dffiliate discount of
$2,900)

Search Related Expenses

Search related expenses, which must be borne by the School Committee include:
printing, photocopying, telephone, postage, consultant fravel expenses and
consumable supplies. The fixed cost of these expenses would be:

Fixed Expenses: $2,160

TOTAL COST OF SEARCH
Fixed Consulting Fee $11,600
Fixed Expenses $2,160
TOTAL $13,760

Please note: This quote includes all electronic advertising and recruitment outreach as
detailed in this proposal.

This price quote will remain in effect through December 1, 2026.

INVOICING SCHEDULE

One-half of the fixed consulting fee, $5,800, would be due and payable within 15 days
of the signing of the agreement. One-half of the fixed consulfing fee, $5,800, would be
due and payable within 30 days of the presentation of the dossiers.

Search-related expenses of $2,160 described above would be billed in four monthly
installments of $540.



ADDITIONAL FEE-BASED OPTIONS

In addition to the services detailed in this search proposal, NESDEC has the capacity to
offer supplementary fee-based options at discounted rates, if purchased as part of the
search. (If these options are purchased independently of the search, the discounted
rates quoted below do not apply.)

Community Focus Groups
Focus groups beyond those detailed in the proposal can be arranged.
Additional cost: $425 per group

Entry Planning Consultation

NESDEC would invite the new Superintendent to confer with one of our consultants to
discuss the transition process particularly as it relates to his/her/their Entry Plan.
Additional cost: Quote furnished upon request

Team/Governance Retreat and Follow-up

The search consultant or one of NESDEC's team-building consultants would conduct a
half-day workshop with the new Superintendent and the School Committee. The goal
of the workshop and follow-up would be to build the foundation for an effective and
collaborative approach to school district governance.

Additional cost: $1,250

Long-term Executive Coaching

NESDEC has the capacity to provide sustained coaching services for the new
Superintendent. These fee-based services vary in length and are tailored to meet the
needs of the new Superintendent and the district.

Additional cost: Quote furnished upon request

Fee-Based Hardcopy Advertising

NESDEC would place a hardcopy advertisement in Education Week, which would run
for one week.

Additional cost: Quote furnished upon request; billed at cost



Price Proposal
(To be submitted as separate PDF file or in a separate sealed envelope from the
Technical Proposal)

The price proposal (one original copy) must be submitted without “conditions or
exceptions” and must be submitted under separate cover and in a sealed envelope.

The price proposal set forth in this proposal shall constitute full and complete
compensation for the services to be provided by the Consultant/Firm. There shall
be no reimbursement for out-of-pocket or other expenses incurred by the Consultant
in connection with the performance of the services. Travel expenses are not
included as a separate allowable expense. Travel is considered overhead to the
Proposer. Any exceptions may result in the rejection of the proposal.

Price Proposal for Sudbury Public Schools Superintendent Search:

$ 13,760 Total Fixed Fee Contract

Price Total Fixed Fee Contract Price in words:

Thirteen thousand, seven hundred sixty dollars

The Price Proposal must include a rate schedule for the Lead Consultant or other
relevant personnel for possible services to be added outside the Scope of Work.
Travel expenses are not included as a separate allowable expense. Travel is
considered overhead to the Consultant.

Signature: Daved Deforesar, Q,, Date: September 4, 2026
J

Title: Executive Director

Company: NESDEC Te': 508'481'9444

Address: 28 Lord Road
City: Marlborough State: MA  Zip: 01752

Email: search@nesdec.org
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Superintendent Search Information

And-Cost-Prepesal

and
Alternative — No Cost Services

Submitted by

Massachusetts Association of School
Commuittees



INTRODUCTION

This is the response to the invitation to present a proposal to the School Committee for consulting
services for a superintendent search.

Please note that MASC welcomes the opportunity to provide the School Committee with a
presentation on the overall scope of issues related to a superintendent search and respond to the
School Committee’s questions in order to prepare for the process.

In addition, should the School Committee elect to conduct its own search, MASC also provides
extensive and invaluable services to our member school districts without any fee, helping to
ensure a complete, competent, and successful search.

MASSACHUSETTS ASSOCIATION OF SCHOOL COMMITTEES

The Massachusetts Association of School Committees (MASC) submits this proposal. MASC is
located at One McKinley Square, Boston, MA 02109. For the purposes of this proposal, the lead
search consultants will be MASC Field Director Alicia Mallon assisted by MASC Executive
Director Glenn Koocher. They will personally manage all aspects of the search process and will,
subject to unavoidable schedule conflicts, be present during the meetings, interviews, and all
other sessions related to the search. In addition, they will be available to the school committee or
search committee at any time.

MASC SUPERINTENDENT SEARCH CONSULTANT TEAM

Glenn Koocher, Executive Director

Cell phone: 617-733-0497

Email: gkoocher@masc.org

As Executive Director, Glenn supervises all superintendent searches and will frequently assist the
Field Director when conducting community/school district focus groups. Prior to joining MASC
in July 2000, Glenn served as the Northeast US Regional Manager for Programs and Advocacy
for the American Association of Retired Persons. A native of Cambridge, MA, he served on the
Cambridge School Committee for 12 years.

Alicia Mallon, Field Director/Search Consultant

Cell phone: 978-729-1117

Email: amallon@masc.org

A School Committee member since 2017, Alicia Mallon currently serves on the Nashoba Valley
Technical High School Committee. A member of staff since 2023, Ms. Mallon has worked on
directly and provided technical assistance to multiple successful searches as both staff and as a
committee member, and recently completed searches in Wilmington, Gloucester, Beverly,
Lunenburg, and Littleton.

Sean Costello, Field Director/Search Consultant

Cell phone: 781-799-1817

Email: scostello@masc.org

Mr. Costello is a ten year member of the Marshfield School Committee, including nine years as
chair. Sean worked for more than ten years at the Massachusetts State House as a Legislative
Director and Staff Director in the House of Representatives. He holds a credential in Public
Leadership from the Harvard Kennedy School of Government. Sean has recently completed
searches in Braintree, Mansfield, and the Norfolk County Agricultural School.



mailto:gkoocher@masc.org
mailto:amallon@masc.org

Liz Lafond, Field Director/Search Consultant

Cell phone: 413-250-1506

Email: llafond@masc.org

A current member of the Granby School Committee, as well as a former member of the Hatfield
School Committee and Hampshire Educational Collaborative Board of Directors, Liz has been a
member of the MASC staff since 2015 and has assisted in over a dozen superintendent searches.
She was one of the founding members of MASC’s District Governance Support Project, and is a
Life Member of MASC.

Tracy Novick, Field Director/Search Consultant

Cell phone: 508-579-5472

Email: tnovick@masc.org

A former member of the Worcester School Committee, Tracy joined the MASC staff in 2016. In
addition to managing MASC’s social media presence, Tracy also focuses on school finance issues
and holds a MA state certification as a school business administrator. She has been the consultant
on a number of superintendent searches in central Massachusetts.

Ann-marie Martin, Superintendent Search Coordinator

MASC office: 617-523-8454

Email: amartin@masc.org

Ann-marie Martin will be among the first contacts your applicants will have with MASC. As the
administrative staff person responsible for managing the flow of information, mailings, tracking
candidate applications, and following up on search details, she is MASC’s principal in-house
search coordinator and coordinates the production of MASC’s school district Policy Manuals.
Ann-marie served for six years on the King Philip Regional School Committee, including four
years as chair.

Jenifer Handy, Communications Director

MASC office: 617-523-8454

Email: jhandy@masc.org

A member of the MASC staff for over 20 years, Jenifer directs all communications and
publication operations. She is directly accessible to searching districts for developing print
materials, including brochures, advertising copy, and news releases and collaborates on strategies
for media to promote superintendent searches.

Kari MacCormack, Graphic Designer

MASC office: 617-523-8454

Email: kmaccormack@masc.org

Kari MacCormack has been MASC’s graphic designer for over 10 years. She is responsible for
the design of all MASC publications and printed materials for superintendent searches.

All MASC Field Staff can be reached through the Boston Office or via cell phone. The MASC
web site provides an updated list of all staff cell phone contact numbers should you wish to
contact them at any time. MASC has conducted more than 160 searches over the past two
decades.


mailto:llafond@masc.org
mailto:tnovik@masc.org
mailto:amartin@masc.org
mailto:jhandy@masc.org
mailto:kmaccormack@masc.org

PROPOSAL FOR SUPERINTENDENT SEARCH
CONSULTING SERVICES

I. INTRODUCTION

The Massachusetts Association of School Committees is pleased to have the opportunity to present
a proposal for its search services to the School Committee.

The cumulative experience of sixty years served on School Committees by MASC staff together
with the expertise of professionals in educational administration will be available to address the
needs of your community and your schools as you seek a Superintendent of Schools.

MASC has designed its Search Service to offer maximum flexibility to the Committee and to ensure
that the Committee has full management of the decision-making process. MASC does the
“legwork” associated with the search so the Superintendent Search Committee and School
Committee can concentrate on the most critical steps in the search: interviewing the most qualified
applicants and selecting the next Superintendent.

II. MASC SEARCH SERVICES

MASC is prepared to fulfill every requirement specified in the request for proposals, meeting or
exceeding all requirements'

I MASC is prepared to fulfill every requirement specified in the request for proposals, meeting or exceeding all
requirements’

a.  Search Committee Orientation. MASC provides an extensive search committee briefing (outline attached).

b. Focus Groups. MASC, at the discretion of the School Committee, will conduct focus groups at each school level
(often at each school), and holds separate meetings with community stakeholders, teachers, administrators, and
central office personnel.

c. Inaddition to focus groups, we have the electronic survey capacity to identify community issues and priorities.
Focus Group Summaries. MASC will compile focus group or survey report summaries as requested to help
School Committee get a good sense of needs, priorities and stakeholder opinion. Samples are available upon
request.

e. Developing Leadership Criteria. MASC works with the School Committee to take the results of the focus group
and to meld them with the board’s priorities to develop leadership criteria. MASC is part of the MA DoE
Leadership Project and has access to several samples as well.

f.  Profiles and Realistic Candidate Qualifications. MASC has many models and has demonstrated a well-established
capability of defining candidate qualifications in collaboration with the School Committee.

g. Competitive Salary Ranges. MASC provides each member with an up to date statewide salary survey. In addition,
we have other resources related to contracting and other compensation benefits.

h. Recommended Budget. MASC has submitted to the School Committee its comprehensive guide “Looking for a
Leader” that gives a full perspective on the search process and potential costs and all aspects of superintendent
searching.

i.  Reference Checking. MASC assists districts with reference checks or works with the School Committee to
conduct reference checking as directed. We also have resources for reference checking and site visits.

j- Question Development. MASC shares its resources and guides to question development and has several dozen
models of questions from which the search committee or school committee can craft its questions.

k. Resume Screening. MASC will train the search committee or school committee to screen resumes and assist them
in doing so. In addition, we will review and screen candidates and provide a recommended list of initial candidates



Each step of the search process for your next Superintendent must be carefully planned to meet
the needs and expectations of the Superintendent Search Committee. Generally, the MASC
Search Service consists of the following elements:

A. General Consultation

During the initial visit with the Superintendent Search Committee, the MASC consultant will
discuss options with the Committee and explain the MASC Search Service in detail. Specific items
to be covered at that time include:

e A vision of the school committee as it begins its search to set guidelines for all phases of
the search, including:
e Assessment of the search environment.
e Analysis of the district needs and goals.
Planning a timetable;
Defining the scope of the search, superintendent qualifications, community and staff
involvement, including use of a Search Committee;
Requirements of the public records and open meeting statutes;
Requirements for certification in Massachusetts;
Contractual details and other concerns that the Committee wishes to address.
Assisting in the public information component of your search.

Throughout the search, the MASC staff consultant will provide regular updates on the progress of
the search and will be available at all times to provide general consultation and answer questions.

B. Announcement of Vacancy

MASC is in an excellent position to announce the vacancy nationwide. The network of
organizations and services that MASC will contact via first class mail and/or web site postings to
announce the vacancy includes, but is not limited to:

e More than 900 superintendents and assistant superintendents on our distribution lists.
e Vocational and technical school administrators.

o All state school boards associations and state superintendent associations.

e National School Boards Association.

e National Association of Superintendent Searchers.

e College and university placement offices that offer advanced degree programs in

for screening and interview at the discretion of the search or school committee.

k. Recommending Finalists. MASC will guide the search committee or school committee in identifying its finalists.

1. Verifying Credentials. This is a routine part of the application process. In addition, credentials must be thoroughly
verified prior to the finalist stage.
Background Checks. MASC conducts thorough background checks as a routine part of a search process.

n. Attend First and Last Interview Sessions. It is generally expected that the search consultant will attend all
interview sessions, acting as a liaison between the candidates and the committee(s).

o. Establish Contract Parameters. MASC provides not only on-site guidance and technical assistance, but has a
resource document with an inventory of items that may be included in a contract proposal.



educationally related fields.

e Announcements in MASC and MASS publications.

In addition, the Committee may wish to place advertisements in local or regional newspapers and
other publications such as Education Week and local and regional outlets.

Working with the Committee, MASC will develop, design and print an application form and a
brochure to advertise the vacancy and outline application procedures. Copies of the brochure and
the application form will be sent to all the organizations listed above and to all persons who indicate
an interest in applying for the position. Copies of all such materials will be available to the
Committee.

C. Recruitment

MASC will recruit candidates actively through its network of professional associations, academic
institutions, colleges and universities, personal contacts, media, and advertising in addition to
responding to candidate inquiries. Complete packages of information about the search will be
distributed to a list that can be extended to more than 1,200 members of the professional educational
community. In addition, MASC will work with the School Committee to develop the advertisement
copy and promotional information as noted above and below.

All candidates are provided with information to reach the search consultant at any time, including
cell and home phone numbers.

D. Application Processing

Each person who inquires about the position will receive an application form, and a brochure
indicating the qualifications required for the position and providing information about the
community and the school system.
A complete application file includes the following:
e A completed application form
e An up-to-date resume
e A copy of the applicant's Massachusetts certification for the position of superintendent or
evidence that the applicant is eligible for Massachusetts certification and has an
application on file with the Department of Education. These documents must be received
by MASC or be postmarked on or before the announced deadline.
e A university placement file or other transcript, credit and degree documentation;
e Three current letters of reference.
Files of all applicants to be interviewed by the Committee will be provided to the Committee for

use during the interviewing and reference-checking process. Throughout the application process,
the Committee will be updated regularly.



1. COMMUNITY AND STAFF INVOLVEMENT

If the Committee is interested in involving staff and the community in recommending the qualities
and strengths that the Committee should seek in a new superintendent, the consultant will discuss
with the Committee the form that such involvement might take and the extent of the consultant's
participation in this phase of the search.

MASC will conduct focus groups for faculty, parents, students, the other community stakeholders
and the public at large and compile a report to help guide the process, define the credentials and
profile of your next superintendent, and identify the priorities of the people who will work with
your new leader.

In addition, MASC has the capacity to offer community members an opportunity to respond
electronically via an on-line survey instrument which has often been preferable to live focus groups.

MASC will also orient the School Committee and/or the Search Committee to the full extend it
their responsibilities and with detailed presentations on their roles.

IV. SCREENING PROCESS: SELECTION OF SEMI-FINALISTS

It has become more common than not for the Search Committee or the School Committee to screen
in full all applicants for the position of superintendent. However, at the discretion of the school
committee, MASC will also screen candidates and rate them and may call upon a screening
committee composed of two persons selected from a cadre of qualified professionals and the MASC
lead consultant. They will screen the applications based upon the criteria determined by the
Committee and recommend candidates for further screening and an initial interview by the Search
Committee or School Committee. The consultant will deliver the files of those selected as semi-
finalists to the appropriate Committee, notify the unsuccessful applicants, and will attend all
interviews if it is the wish of the Committee that MASC do so. (It is generally expected and
anticipated that the search consultant will attend all interviews and screening sessions.)

Should a search committee be used, following the initial interview, the consultant will present the
names and files of those selected as finalists to the School Committee. Prior to the finalist
interviews, the consultant will meet with the Committee to establish an interview schedule, to
discuss the interview process and to assist in selecting and developing questions.

V. THE FINAL SELECTION

Following selection of the finalists, the consultant will notify those semi-finalists who were not
selected and will schedule finalists' interviews.

The consultant will assist the Committee at its discretion in in-depth reference checks and with the
scheduling of visits to the finalists' communities. MASC has special resource material for the
reference checking process.

The consultant will notify the successful applicant and the unsuccessful finalists.
The Committee will probably wish to involve its legal counsel in contract discussions. However,

MASC will also assist in contract negotiations with the prospective superintendent and provide
resources to the Superintendent Search Committee and School Committee as their needs require.



V1. FOLLOW-UP

After the Superintendent has had the opportunity to become acclimated to his/her new situation,
MASC will be available to conduct a workshop for the Committee, the Superintendent and those
administrators selected for participation by the Committee. This session deals with the Roles and
Responsibilities of the Committee and the Administration and with other issues that the Committee
might wish to address. The workshop will be scheduled at the convenience of the Superintendent
School Committee and Administration.

MASC will work with the School Committee and superintendent as part of your association
membership to engage in professional development, support, and resource network to ensure that
your superintendent becomes a successful leader. This commitment is ongoing from year to year.

Should the individual retained as superintendent fail to complete two years of service to the district,
MASC will assume responsibilities of re-instituting the search process at no additional charge to
the School Committee.



VII. COST PROPOSAL

Removed by BMC



WHY SHOULD MASSACHUSETTS ASSOCIATION OF SCHOOL COMMITTEE
MEMBERS RETAIN MASC AS THEIR SEARCH CONSULTANT?

MASC prioritizes “customer service” to its members. That means:

e MASC has worked collaboratively and successfully with all types and sizes of districts,
including municipal, regional, and vocational and technical school districts.

e You always have fast and direct access to your MASC staff (including office, e-mail, and
cell phone).

e The search is adapted to meet your requirements and preferences. You get the search
services you want, and not the search process someone has decided you should have.

e You will know your search consultant because they’re full-time employees of MASC and
work with you throughout the year.

e MASC staff are “in the building” with vou at every phase of the search, including

working with the search committee, question development, resume screening, all
interviews, and, subject to the desire of the school committee, deliberations.

e MASC has extensive and invaluable resource materials to assist you in every phase of
your search including: selecting and orienting your search committee, recruiting, question
development, parliamentary procedures, processes for candidate screening, site visiting,
formally electing a superintendent, and transitioning.

MASC serves your search committee in the same way with a successful track record of
orientating and supporting this group to help you find the best candidates.

MASC is your association and represents you., your district, and your interests.

Our search staff have all served on School Committees and understand how board members relate
to the search process. While we recruit actively and welcome respectfully all candidates for your
superintendency, each MASC search generates a fresh and independently recruited group. We do
not maintain a “stable” of candidates whom we impose on School Committees, nor do we exclude
candidates who are outside our circle of contacts. Many interested candidates maintain active
contact with MASC throughout the year.

e MASC’s panel of reviewers also includes respected and experienced educators who can
assist you in screening candidates. However, the School Committee (and search
committee) have access to all applications and support materials at all times to ensure that
the you will have final say on their decisions.

MASC has been conducting successful superintendent searches for more than 30 years.
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We work directly with most of the state’s School Committees and superintendents and
collaborate with the National School Boards Association and the National Association of
Superintendent Searchers (MASC'’s staff are all active members of NASS.)

e MASC works with you to analyze your needs, conduct community focus groups, and
develop a report to help you determine the best process, credentials, background, and
candidate profile for your superintendency.

e MASC has a track record of recruiting superior candidates to meet your school system’s
needs so you can hire the kind of superintendent you want, not the candidate someone has
decided you should have.

When your search is concluded, MASC continues to serve you as it has since 1947.

We don’t disappear when the new superintendent is hired, nor do we use the search process as a
vehicle to generate subsequent consulting services. MASC works with you and your new
superintendent to ensure the success of the search process and the continued success of your
School Committee and school district.

MASC has the resources in-house to assist you and to help manage expenses:

The success of your search relies more on the diligence of your search team than on the
money you spend. We know how tight budgets are and we work with you to manage your
search costs.

o MASC’s staff is part of your search team. They include experienced search consultants
who have served on School Committees and who understand how important the
superintendent/School Committee relationship is. They’re also experienced in the
administrative, procedural, public relations, communications, and political aspects your
job — experience that is invaluable during a superintendent search and work year-round.

e Our communications director leads the editorial and creative arts team that includes our
full-time graphic designer to ensure that you have direct contact with the team and speedy
turn-around of the brochures, advertising copy, and materials you need.

e  MASC works with our advertising agency to secure timely ad space where you want it
and imposes no service charges or mark-up.

MASC recruits nationally and actively from pools of qualified candidates, working
collaboratively with the 52-member roster of National School Boards Association and 50
state superintendent organizations.

e  MASC cultivates relationships with both institutional and professional sources to recruit
outstanding candidates and maintains a large distribution list and contact list to help
spread the news of your position, identify potential candidates, collaborate with
institutions of higher education that train school administrators, and advertise nationally.
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MASC works with you throughout the search process to the contracting and settling-in stages.

MASC is with you at every step and provides many “added value” components to its professional
services. Our staff have demonstrated experience in:

e Complying with and interpreting the Open Meeting Law, procedural requirements, rules
of order, and other technical process questions.

e Providing School Committees with guidance on some of the intricate steps for
administrative procedure, parliamentary process, community relations, communications
strategies and working with the media, and advising the chair on meeting strategies.

e Maintaining confidentiality.

e Guiding you through unexpected developments.

e Developing the kinds of interview questions that get candidates to think, reveal
themselves, and demonstrate competence.

e Maintaining contact with candidates throughout the process and providing them with
timely information and decisions.

e  Checking references with our counterparts in the NSBA member network.

e Resources for arranging site visits to see the people you want to see.

e Identifying the key components of employment contracts and assisting you in negotiation

12



MASC RECRUITING RESOURCES FOR SCHOOL COMMITTEES
DIRECT MAIL AND OUTREACH:
e 1,200 Person Recruitment List maintained by MASC.
o Extensive List of New England and Regional School Superintendents
e National Association of Superintendent Searchers (MASC is the state’s only member
superintendent search organization.)
o National School Boards Association and the 52 State and Territorial Affiliates
o Particular attention to NY, CT, PA, NH and New England Superintendents and Retirees.

e American Association of School Administrators and the State Association Network

e Career and Placement Offices of Private and Public Colleges and Universities that Train
Superintendents

e Graduate School Program Administrators who train superintendents

e Urban Superintendent’s Network

e Councils of Urban Boards of Education

e Associations Representing Principals and Special Education Administrators
PERSONAL RECRUITMENT?:

e MASC and other members of the NSBA state association network regularly discuss the pool of
interested candidates, including recent retirees who are eager to serve in other states for 5-10
years.

e Direct contacts with prospective superintendent candidates who are identified from:

o MASC extensive relationships
o School Board Associations extensive relationships
o References from graduate schools and professional contacts.

MEDIA:

e Education Week (read by 55-60,000 aspiring administrators weekly)
e Local Media as Directed
e NY Times, Boston Globe (On line advertising is more cost efficient than print advertising.)

REFERENCES:

The School Committee should feel free to contact the school committees of any district listed on the list
of completed searches.

2 MASC does not maintain a “stable” of candidates who are automatically pooled as potential candidates for every client district. We do have
extensive personal and professional relationships with education professionals who include current and aspiring superintendents, candidates who
have expressed interest in MA superintendencies, previous MA superintendency candidates and others. These contacts include most
Massachusetts superintendents and Assistant Superintendents and many out of state professionals.
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MASC MEMBER SERVICES FOR SUPERINTENDENT SEARCHES
No-Fee Technical Assistance Services to School Committees

Should your district elect to oversee its own search using technical assistance from MASC, the following
services would be provided without fee. Mailing and advertising charges are assessed only if MASC has
to pay a printer or postage for your materials. There are no labor charges.

Technical assistance to:

e Assess your capacity to conduct your own search, identify processes, set timelines, review the
marketplace for candidates, and help with many other elements.

e Posting on the MASC web site.
Distribution of your vacancy to other state school boards associations’ web sites under the
umbrella of the National School Boards Association federation.

o Distribution of your search materials to extensive MASC recruitment data base. (District pays
only postage costs.)

e Graphic Design Assistance to prepare your printer ready brochure and collateral materials such as
the application form.

e Posting of on-line superintendent search survey for on-line focus group.

e Recommendations for appropriate paid advertising.

Design and placement of your media advertisements. (Districts must pay cost of advertising as

charged by media outlet.)

Orientation of your Search Committee.

Assistance in developing questions for candidates at various stages, including question analysis.

Guidance on adhering to the MA Open Meeting Law.

Assist you in preparing for a site visits.

Telephone access for questions.

Other services by request, subject to availability of staff.
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VII. COST PROPOSAL

The total cost of the superintendent search consultancy includes three elements: the process that
includes professional services, consultant expenses, postage and collateral material preparation,

and advertising.

A.

Search Process and Consulting Services

$ 11,500 (includes all staff, labor, expenses, and consulting services) for MASC
Member Districts.

Advertising

Since the cost of advertising can vary greatly depending on the publications that
the Committee selects for its announcement of the vacancy, paid advertising is
billed to the Committee at the actual cost of the ads. Ads in the Sunday Boston
Globe and Education Week would cost approximately $3,800 to $4,000 depending
on size. The Committee will be provided with copies of the bills and
advertisements.



WHY SHOULD MASSACHUSETTS ASSOCIATION OF SCHOOL COMMITTEE
MEMBERS RETAIN MASC AS THEIR SEARCH CONSULTANT?

MASC prioritizes “customer service” to its members. That means:

e MASC has worked collaboratively and successfully with all types and sizes of districts,
including municipal, regional, and vocational and technical school districts.

e You always have fast and direct access to your MASC staff (including office, e-mail, and
cell phone).

e The search is adapted to meet your requirements and preferences. You get the search
services you want, and not the search process someone has decided you should have.

e You will know your search consultant because they’re full-time employees of MASC and
work with you throughout the year.

e MASC staff are “in the building” with vou at every phase of the search, including

working with the search committee, question development, resume screening, all
interviews, and, subject to the desire of the school committee, deliberations.

e MASC has extensive and invaluable resource materials to assist you in every phase of
your search including: selecting and orienting your search committee, recruiting, question
development, parliamentary procedures, processes for candidate screening, site visiting,
formally electing a superintendent, and transitioning.

MASC serves your search committee in the same way with a successful track record of
orientating and supporting this group to help you find the best candidates.

MASC is your association and represents you., your district, and your interests.

Our search staff have all served on School Committees and understand how board members relate
to the search process. While we recruit actively and welcome respectfully all candidates for your
superintendency, each MASC search generates a fresh and independently recruited group. We do
not maintain a “stable” of candidates whom we impose on School Committees, nor do we exclude
candidates who are outside our circle of contacts. Many interested candidates maintain active
contact with MASC throughout the year.

e MASC’s panel of reviewers also includes respected and experienced educators who can
assist you in screening candidates. However, the School Committee (and search
committee) have access to all applications and support materials at all times to ensure that
the you will have final say on their decisions.

MASC has been conducting successful superintendent searches for more than 30 years.




We work directly with most of the state’s School Committees and superintendents and
collaborate with the National School Boards Association and the National Association of
Superintendent Searchers (MASC'’s staff are all active members of NASS.)

e MASC works with you to analyze your needs, conduct community focus groups, and
develop a report to help you determine the best process, credentials, background, and
candidate profile for your superintendency.

e MASC has a track record of recruiting superior candidates to meet your school system’s
needs so you can hire the kind of superintendent you want, not the candidate someone has
decided you should have.

When your search is concluded, MASC continues to serve you as it has since 1947.

We don’t disappear when the new superintendent is hired, nor do we use the search process as a
vehicle to generate subsequent consulting services. MASC works with you and your new
superintendent to ensure the success of the search process and the continued success of your
School Committee and school district.

MASC has the resources in-house to assist you and to help manage expenses:

The success of your search relies more on the diligence of your search team than on the
money you spend. We know how tight budgets are and we work with you to manage your
search costs.

o MASC’s staff is part of your search team. They include experienced search consultants
who have served on School Committees and who understand how important the
superintendent/School Committee relationship is. They’re also experienced in the
administrative, procedural, public relations, communications, and political aspects your
job — experience that is invaluable during a superintendent search and work year-round.

e Our communications director leads the editorial and creative arts team that includes our
full-time graphic designer to ensure that you have direct contact with the team and speedy
turn-around of the brochures, advertising copy, and materials you need.

e  MASC works with our advertising agency to secure timely ad space where you want it
and imposes no service charges or mark-up.

MASC recruits nationally and actively from pools of qualified candidates, working
collaboratively with the 52-member roster of National School Boards Association and 50
state superintendent organizations.

e  MASC cultivates relationships with both institutional and professional sources to recruit
outstanding candidates and maintains a large distribution list and contact list to help
spread the news of your position, identify potential candidates, collaborate with
institutions of higher education that train school administrators, and advertise nationally.



MASC works with you throughout the search process to the contracting and settling-in stages.

MASC is with you at every step and provides many “added value” components to its professional
services. Our staff have demonstrated experience in:

e Complying with and interpreting the Open Meeting Law, procedural requirements, rules
of order, and other technical process questions.

e Providing School Committees with guidance on some of the intricate steps for
administrative procedure, parliamentary process, community relations, communications
strategies and working with the media, and advising the chair on meeting strategies.

e Maintaining confidentiality.

e Guiding you through unexpected developments.

e Developing the kinds of interview questions that get candidates to think, reveal
themselves, and demonstrate competence.

e Maintaining contact with candidates throughout the process and providing them with
timely information and decisions.

e  Checking references with our counterparts in the NSBA member network.

e Resources for arranging site visits to see the people you want to see.

e Identifying the key components of employment contracts and assisting you in negotiation



MASC RECRUITING RESOURCES FOR SCHOOL COMMITTEES
DIRECT MAIL AND OUTREACH:
e 1,200 Person Recruitment List maintained by MASC.
o Extensive List of New England and Regional School Superintendents
e National Association of Superintendent Searchers (MASC is the state’s only member
superintendent search organization.)
o National School Boards Association and the 52 State and Territorial Affiliates
o Particular attention to NY, CT, PA, NH and New England Superintendents and Retirees.

e American Association of School Administrators and the State Association Network

e Career and Placement Offices of Private and Public Colleges and Universities that Train
Superintendents

e Graduate School Program Administrators who train superintendents

e Urban Superintendent’s Network

e Councils of Urban Boards of Education

e Associations Representing Principals and Special Education Administrators
PERSONAL RECRUITMENT!:

e MASC and other members of the NSBA state association network regularly discuss the pool of
interested candidates, including recent retirees who are eager to serve in other states for 5-10
years.

e Direct contacts with prospective superintendent candidates who are identified from:

o MASC extensive relationships
o School Board Associations extensive relationships
o References from graduate schools and professional contacts.

MEDIA:

e Education Week (read by 55-60,000 aspiring administrators weekly)
e Local Media as Directed
e NY Times, Boston Globe (On line advertising is more cost efficient than print advertising.)

REFERENCES:

The School Committee should feel free to contact the school committees of any district listed on the list
of completed searches.

' MASC does not maintain a “stable” of candidates who are automatically pooled as potential candidates for every client district. We do have
extensive personal and professional relationships with education professionals who include current and aspiring superintendents, candidates who
have expressed interest in MA superintendencies, previous MA superintendency candidates and others. These contacts include most
Massachusetts superintendents and Assistant Superintendents and many out of state professionals.



MASC MEMBER SERVICES FOR SUPERINTENDENT SEARCHES
No-Fee Technical Assistance Services to School Committees

Should your district elect to oversee its own search using technical assistance from MASC, the following
services would be provided without fee. Mailing and advertising charges are assessed only if MASC has
to pay a printer or postage for your materials. There are no labor charges.

Technical assistance to:

e Assess your capacity to conduct your own search, identify processes, set timelines, review the
marketplace for candidates, and help with many other elements.

e Posting on the MASC web site.
Distribution of your vacancy to other state school boards associations’ web sites under the
umbrella of the National School Boards Association federation.

o Distribution of your search materials to extensive MASC recruitment data base. (District pays
only postage costs.)

e Graphic Design Assistance to prepare your printer ready brochure and collateral materials such as
the application form.

e Posting of on-line superintendent search survey for on-line focus group.

e Recommendations for appropriate paid advertising.

Design and placement of your media advertisements. (Districts must pay cost of advertising as

charged by media outlet.)

Orientation of your Search Committee.

Assistance in developing questions for candidates at various stages, including question analysis.

Guidance on adhering to the MA Open Meeting Law.

Assist you in preparing for a site visits.

Telephone access for questions.

Other services by request, subject to availability of staff.
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LOOKING FOR A LEADER
The School Committee’s Guide to the Superintendent Search Process

Hiring the superintendent of schools is one of the most important decisions the School
Committee will make. The person you select to lead your district will influence the school district
for years to come. Your ability to meet high standards, improve student achievement, serve
every student effectively, find outstanding personnel, build for the future, develop positive
relationships with your community and the area businesses, and secure a favorable reputation
for your district may well depend upon the kind of superintendent you choose.

School Committees seek superintendents of schools for several reasons. VWhether they are
successful or not in finding a top notch individual may depend upon many factors including several
that you may not be able to control.

During the search planning process and right through to the end, the Massachusetts Association
of School Committees (MASC) is here to help you review your situation, explore your options,
and plan your course of action as you get ready to look for your new leader. MASC provides
consultation services or manages superintendent searches for about 25 school districts every
year. In many instances, districts that choose to administer their own superintendent searches
rely heavily on MASC technical assistance that is available to all our members without charge. As
your association, our goal is to help the School Committee find the superintendent, develop
goals, and implement their policies to serve the district and the community. With our staff of
experienced former and current School Committee members, we understand the concerns and
needs of the School Committee and appreciate the unique relationship between members and
superintendents.
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THE CHALLENGE OF LOOKING FOR A LEADER NOW

Massachusetts school districts can expect to find many highly qualified and competent candidates
for the Superintendency. On one hand, Massachusetts attracts candidates from all parts of the
country because it is culturally rich, the population is diverse and well educated, the economy is
generally ahead of the rest of the country, even in a recession, and all kinds of professional and
technical support services are available to school leaders from the many colleges and universities.

In addition, the New England region and nearby states like New York are organized by school
districts that often represent individual communities. With more than 2,000 school districts
located within a 3-5 hour drive, this region is regarded nationally as one of the country’s principal
“incubators” for superintendents who may be interested in the challenge of leading your district.

On the other hand, finding an outstanding superintendent is more of a challenge than ever before.
For several reasons, recruiting a superintendent to a Massachusetts school district is a special
challenge. Here’s why:

1. The pool of available candidates is more shallow than in past years. The state’s early
retirement incentive program has resulted in the loss of many outstanding candidates who
choose to leave the field in their late 50s or early 60s.

2. Public pension programs provide huge incentives to remain in one state, especially in the
latter years when retirement benefits grow substantially over the last ten years prior to
retirement. Massachusetts pension portability laws make it difficult for administrators from
other states to transfer all of their pension credits to Massachusetts. For that reason,
experienced educators may wish to remain in their present state pension programs in order
to gain a better retirement benefit rather than transfer to a new plan in Massachusetts.

3. Many educators who would be in their prime years for principalships and superintendencies
left the profession after being laid off during the early years after passage of Proposition 2 %..
Many never returned to positions in Massachusetts public education.

4. The cost of relocating can be overwhelming. “Sticker shock” over the price of a home in
Massachusetts often discourages potentially superior candidates from districts with lower

real estate values.

5. Relocating can present employment problems for spouses, too. Candidates will worry about
employment for their husbands or wives who must also relocate.
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6.

10.

1.

Being a superintendent is a very difficult job. Not everyone wants to have it. With all the
challenges of accountability from MCAS and the Every Student Succeeds Act, along with
other high expectations for the position, many potential superintendents would rather stay
where they are.

Being a Massachusetts superintendent is especially challenging. Massachusetts is one of the
few states where local communities manage their own school departments. (Most states use
county systems or independent school districts.) The new superintendent must be
comfortable not only with the academic side of school administration, but also the principles
of Massachusetts General Laws on education and the complex school finance system that
includes the Foundation Budget, state revenue distribution formula, complex special
education reimbursement laws, and the nuances of working with local government — including
mayors, city councils, finance committees and town meetings.

The Massachusetts Open Meeting Law means that many candidates must agree to have their
names published as part of the screening process. While some steps can remain confidential,
finalist interviews are not. It’s no great shame to be passed over after becoming a finalist, but
it’s no great honor either. Many able candidates do not want to risk the public humiliation of
being screened out, passed over, or not selected after going through several stages of a
search.

Media coverage can get in the way of a search and discourage candidates who wish their
applications to be confidential for the longest period of time. Entering a search makes a
candidate the subject of close scrutiny, and the press is neither bound by the open meeting
law nor employment law. They can ask questions that would be inappropriate if not illegal
for a potential employer. Many media outlets are very aggressive in chasing down stories from
the candidates’ local newspapers. If a candidate is controversial, that person may not want to
risk having the report taken out of context before they can meet with you.

Individuals looking for jobs may be candidates in several simultaneous searches. You may be
competing with other local, regional, or out-of-state districts for the same limited group of
interested candidates.

Reference checking can present a special challenge. Candidates will offer names of people
they want you to see or whose statements they want you to read. Probing into the many
areas of potential competence is more difficult. It is not unusual for districts to receive
resumes of individuals who are not currently employed but whose resumes are designed to
say otherwise. Similarly, individuals who have been fired, whose contracts have not been
renewed, or who left “voluntarily” or “on their own terms,” but, in reality, one step ahead
of a termination vote are not uncommon.
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12. Your community’s reputation or history may be a plus, but it can also be a negative. Some of
the potential negatives may include the following:

e Unsatisfactory or unclear reasons for the departure of prior superintendents.

e Reputation for political interference in school operations.

e Inadequate administrative support for the district to carry out its mission.

e District financial problems.

e Poor relations between the local school district and the city or town government.
e Special problems that have hurt your district’s image.

However, good candidates often overlook negatives and want the challenge and opportunity
to demonstrate their leadership capacities to overcome them.

It’s always important to assess why you have a vacancy, why your superintendent is leaving, and
what you can do to avoid problematic situations in the future. These are among the factors
School Committees should consider when they start identifying their administrative leadership
needs.
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WHAT’S THE BEST TIME FRAME FOR A SUPERINTENDENT SEARCH

Ideally, your search should allow you time to cover all the necessary steps and public process
you desire. However, there are few hard and set rules. Successful searches have taken as little as
four weeks and as long as six months. They begin at all months of the year. Hiring decisions that
bring outstanding and successful superintendents are made all year long.

A frequent question is “What is the best time to start a search?” or “Is late spring or summer
too late to begin?”’ The answer is “Yes” and “No.”

A late spring or summer start may be problematic for some of the following reasons:

e You may not be able to complete your search as fast as you think.

e A late hiring decision that might not allow for a proper orientation or enough time for the
new superintendent to begin planning for the start of school can be problematic.

e Many incumbent superintendents must provide 90 - 180 days’ notice to their current district
before leaving. Thus, you may approve the appointment of your superintendent in May or
June but not have the person available to you until September or later.

On the other hand, many successful searches begin late in the school year and conclude during
the summer. The reasons they are successful include these:

e Many outstanding candidates are not sitting superintendents but may have successful
experience as a superintendent or ranking central office administrator.

e It is not unusual for an outstanding candidate to have taken a position at a university,
organization, or consulting firm only to have a desire to return to the world of public
education.

e Some outstanding candidates who have taken early retirements from their districts (including
out of state positions) realize that premature retirement was not a good choice and wish to
get back to work. This is more common during a severe recession when people find their
retirement savings will not go as far as it would had the stock market not deflated.

e Many candidates come from districts with strong administrative teams who can provide
smooth transitions and even take over for the person who is leaving.
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WHAT TO DO WHEN YOU KNOW YOU MUST SEEK A SUPERINTENDENT

Here are several things to consider when you learn that it is time to seek a new
superintendent.

What kind of search will you conduct? You will need to decide on the following as soon
as you anticipate that you will have a vacancy:

1. Temporary or Interim Superintendent. It is not unusual for a vacancy to occur late in
the academic year. Rather than move forward quickly and risk drawing from a smaller pool
of candidates, you may want to fill your position temporarily, on an interim basis, while you
conduct a search over a longer period of time. You will also need to determine how long
your interim superintendent will serve. Some serve for as long as a full year. Consider this:

« Your time frame. Do you simply need to fill a short gap prior to the start of the school
year or until a clear appointee is identified to arrive shortly? Will you need an interim
superintendent for a number of months while you conduct a search? Will you want to
take a longer time for the search and use the interim superintendent for as long as a year?
MASC maintains a list of experienced professionals willing to act as an interim
superintendent.

2. Internal Search. Districts with credible inside candidates, including those with strong
potential may choose to do an internal search first before considering a more broad, external
search. (See below.) On one hand, this may improve morale and recognize your strong
internal candidates whom you have cultivated as leaders. Strong succession management is a
sigh of a good organization. On the other hand, considering and passing over internal
candidates may have a counterproductive impact. For that reason, districts often opt to
engage in an open or external search and welcome internal candidates to apply on equal
footing with others.

3. Open or External Search. If you elect an external search, you will need to consider how
broadly you will conduct the project. (See below.)

4. Running Your Own Search or Retaining a Search Consultant. If you wish to conduct
an external search, you must decide whether to manage your own process or retain a search
consultant. If you wish to consider a search consultant, interview from the roster of
individuals and organizations that provide those services. Excluding your own staff and School
Committee time, a search can cost as little as the cost of postage, printing, and advertising
(for a search you manage yourselves) to $8,500 - $35,000+ for consulting services.
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MASC provides technical assistance to many districts that manage their own searches. With
our help, they are able to handle the administrative, tracking, advertising, interviewing, and
reference checking. The major advantage to managing your own search is in cost savings and
the ability to retain full control over every aspect of the process. The significant disadvantage
is in having to handle the time consuming details and processes within your own district with
staff on hand. This often requires you to reprioritize other projects.
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SEARCH PREPARATION

As you begin your search for a new Superintendent of Schools, MASC recommends that you
give careful consideration to the following. The extent to which you develop these criteria may
vary with the status of the superintendent-to-be (acting, interim, internal search candidate,
external search candidate).

Right at the start it is important to assess the district needs, strengths, areas for improvement
or growth, and aspirations for the future. Some districts need organizational leadership,
administrative management, development of relationships with the city or town, public relations,
or rebuilding of an image to attract students. Others may require financial reorganization,
recovery from crisis, alignment of curriculum with the state frameworks, reaccreditation, or
complete turnaround. No two districts are alike.

Even more, you should assess why you have a vacancy in the first place. You may be losing a long-
time, successful leader to retirement or failing to renew the contract of your incumbent. Your
relationship may have been historically strong or recently deteriorating. Your community may
be a strong supporter of public schools or cynical critic of the cost of public education. All these
factors can weigh into your decision about how to craft a search and recruit a great pool of
candidates.

Focus groups, community meetings, and surveys can be very helpful in organizing the search, but
also, self-assessment of the district and the School Committee can be highly instructive.

1. Determining the qualifications required for your superintendent and the
criteria by which you would assess candidates.

e Consider the reasons that your vacancy exists (see above) and determine why you're
looking for a leader and what gaps that leader should fill.

e Examine the current job description versus the actual duties being handled by the
incumbent or interim superintendent.

e Does the job description need to be updated?

e What is the required minimum standard for applicants? For example, will you require a
doctorate, minimum number of years of experience, or specific experience (e.g,
principalship experience; financial expertise; curriculum proficiency; other administrative
background)?
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2.

Determining the extent of staff / community involvement

To what extent will you involve the community or staff in the process? There are several
areas where the school community or public at large may want to have a role, and these areas
should be explored and roles determined ahead of time. Because of public interest, the
requirements of the Open Meeting Law, and the need to maintain a credible and open search
process, it will be important to consider the public’s role.

For example:

e Community Goals and Objectives and Using Focus Groups. Most searches are preceded
by a series of focus groups with members of the community at large and members of the
school community to identify goals, objectives, criteria for the superintendent, and search
processes.

e Search Committee. There are several formats for the Search Committee. The School
Committee may act as its own search committee, but most often, a panel is selected to
handle steps such as screening and initial interviewing of candidates. This “panel” may
include none, one, some or all of the School Committee members. If a quorum of School
Committee members is involved as the search committee or part of the search
committee all meetings must be in public session.

e Resume Screening. You are likely to receive many resumes for your Superintendency. A
screening committee is often utilized to review resumes and rank them for the School
Committee.

e Interviewing. Searches usually involve at least two rounds of interviews. Districts use
several formats. It is important to determine who will interview candidates at which stage.

o Observing. Many elements of the search process take place in public. However, some
may take place in executive session based on the situations at hand and the applicability
of the Massachusetts Open Meeting Law.

Determining the “compensation” (i.e., salary, benefits, etc.)

Place a value on the job, not on the person who may fill the position. MASC can provide you
with salary and benefit information for superintendents in districts comparable to yours.

You may want to determine a salary “plus a benefit package to be negotiated.” Often the
benefit package enhances substantially the value of the overall employment offer or the simple
salary base.

You must face the fact that the range of salary and benefits will have a direct relationship to
the number of candidates — especially in communities where real estate prices are high.
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4.

Develop a time line for your action steps.

Establish a firm calendar of events working backwards from the date you expect the new
superintendent to assume his/her duties.

Include planning dates to design the interview format and the dates and times the interviews
will take place.

Be very clear about deadlines for submitting applications. Define what is an acceptable format
(postmark, received in house, received by fax, etc.).

Decide if you will interview all internal candidates who meet your qualifications and criteria.
This is strongly recommended, but School Committees should be cautious in not giving false
expectations to candidates or the community.

Base your interview questions on the criteria and skills required for the job.
Advertise Thoughtfully

An internal posting of the vacancy should fulfill all the advertising requirements for an internal
search.

If you go to an open, external search, you will need to assess the most effective ways to
announce and publicize your vacancy. MASC can advise you on effective vehicles and
strategies for announcing your vacancy and seeking out candidates including the best places
to advertise.

Appoint a contact person

All inquiries regarding the search should be directed to the contact person. This may be a
member of the School Committee who is coordinating your search, a personnel officer of
your district, or your search consultant. This ensures that all candidates are given consistent
information. It also ensures that confidential information is kept confidential. We recommend
that the contact person be a member of the school committee for internal search purposes
and for searches that you manage yourselves.

Develop your Process Documents and Protocols

Several items comprise your search protocols. They include:

e The formal application.
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e The list of requirements for submission. These often include letters of reference,
transcripts, statement of academic vision, responses to certain additional questions,
writing samples, and resume.

e The process for compiling and confirming receipt of the candidate information.

e Agreements as to who must cover the expenses of candidates coming from out-of-town
for the interviews. Remember, there may be as many as two or three visits to your district
and an additional one for you to visit the candidate’s district.

e Arrangements for interviews, including logistics and content.

e An inventory of questions for candidates for interview sessions at various stages of the
process.

e Plans for site visits. Candidates should know ahead of time that finalists will be expected
to arrange a site visit. This is a critical stage in the process.

8. Develop a contract proposal

Work on a draft employment contract and have it completed prior to the appointment. Be
ready to present your appointed candidate with a proposal in order to avoid reacting to
his/her proposal. Candidates will be well prepared with model contracts favorable to them.

MASC has always advised school committees to conduct an internal superintendent search
when the committee believes that there are qualified candidates working within their school
systems. It is non-productive to conduct an external search spending time and money to find
“the right person” if “the right person” is already there. It is important to explain that
perspective to the public.

An internal search recognizes the merits of perspective candidates already working in the

district. It in no way restricts the school committee from conducting an external search in
the future should that become necessary.
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IF YOU ARE MANAGING YOUR OWN SEARCH, CONSIDER THIS:

MASC can assist you in every aspect of your search process as part of your association
membership. Here are some of the important factors to keep in mind.

e |t can take from four to six months to complete a search, and even longer if you experience
problems. Work out a careful time frame. Searches can be rushed and completed very
quickly but this requires a shorter application period, abbreviated community involvement,
more quickly expedited interviews, and faster but thorough reference checking.

e Plan carefully to anticipate the date you want your new superintendent on board. It may be
necessary to develop a transition plan where your former superintendent remains available

or where your new superintendent arrives early for an overlap period.

e The best time to seek a superintendent is one that allows for a start date in July or August.
Many districts begin in September for a next July or September start date.

e Plan for a means of determining how your new superintendent will bring qualifications that
will fit and accommodate your district’s requirements and needs.

e |dentify your point person who will lead the search; this should be someone in charge who
can make decisions that must be made quickly.

e Before you advertise, carefully select your criteria, job qualifications, credentials, and a salary
to post. Review comparable data on salaries to ensure you will be competitive.

e Determine if your outgoing superintendent is going to have a role in the process. (Often this
is neither necessary nor desirable.)

¢ |dentify how you will involve the public in screening, interviewing, and assisting in the process.
Make sure you have a fair process for using non-School Committee members if you elect to
invite the public to participate.

e Plan your advertising program to attract as many applicants as possible.

e Agree in advance what candidate expenses you will pay. Will you pay to bring in semi-finalists
or finalists, and which of their expenses will you reimburse?

e Try to anticipate issues and problems that may arise during the search.
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e Schedule interviews that provide a fair apportionment of time for all candidates.

e Develop insightful questions for your candidates. (MASC can assist you in developing these
questions.)

e Plan thorough site visits to the home district of your candidates. This is your best vehicle to
ensure that your candidates are a) whom they say they are; b) subject to reference discussions
by people who really know them; and c) doing a good job in their districts.

e Prepare a model contract before you begin negotiations for a final agreement.
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BUDGETING FOR A SEARCH: “What’s this going to cost?”

Plan on the following expenses and identify which ones are covered in-house vs. what you will
need to pay for:

« A search consultant $7,500 - $50,000+

« Internal clerical assistance In-House expense

« Advertising $4,000 +

« Printing (brochures, applications) $500 (2-color) - $1,500 (4-color)
« Postage $ 250 - $600

« Expenses for candidates Varies. Can exceed $10,000.

« Expenses for Search Consultants $1,500 - $10,000*

« Expenses for School Committee on Site Visits Up to $2,000 per member if air

and hotel are required.

« Legal Expenses for Contract Review Varies**

*  Can vary if search consultant goes on site visits.

** |f not built into the basic consultant fee, these additional expenses may vary depending upon
nature of contract negotiations and availability of municipal counsel to negotiate the
contract.
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A QUICK CHECKLIST OF ITEMS IN THE SEARCH PROCESS

The Search Process:
e What is your timeline for each step in your search (listed below).
The Application:

e Have you designed the form to include the content you wish?

e How many letters of reference do you want and of what nature (professional, personal,
academic)?

e What kind of credentialing confirmation do you want?

e  Who will verify completeness and accuracy of data?

Advertising Your Vacancy:

e How will you recruit from among professional and academic ranks?
e  Where will you place your advertising?
e What collateral material will you use to promote your vacancy? (e.g., search brochure)

Screening the Candidates:

*  Who will receive the applications?

e  Who will review the candidates?

e Will you use a screening committee, school committee subcommittee, school committee
itself, or a variation?

e What parts of this process should be confidential?

® Which candidates will get initial interviews?

e Will you treat internal candidates differently from external ones in guaranteeing interviews?

Interviews:

e  Who will arrange the interviews?

e  Who will serve as the candidate liaison to keep in contact with them and guide them to the
interviews?

e  Who will do background checks?

¢  Who will conduct the interviews? How long will they be? When and where will they be held?
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Selection Process:

e How many semi-finalists and finalists will you want? Is there a minimum number?
¢  Who will notify the successful and unsuccessful candidates?

Site Visits:

e  Who will arrange them?

¢  Who will make the visits?

¢ Do you want your consultant to join you?
¢  Who will you want to interview?

¢  Who will make the site visit report?

Final Interviews:

e  Who will arrange the interviews?

e  Who will serve as the candidate liaison to keep in contact with them and guide them to the
interviews?

¢  Who will conduct the interviews? How long will they be? When and where will they be held?

Formal Superintendent Selection - Final Stage:

e  What process will you use?

¢  Who will be responsible for notification of unsuccessful candidate(s)?

¢  Who will facilitate expense reimbursement?

Negotiating the Contract:

*  Who will negotiate the contract?
e What is your approval process?
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DISCRETION IN PLANNING FOR YOUR SEARCH

The events leading up to a superintendent transition, including a search, are not always so easy
to plan, especially if a member or group of members would like to replace the chief executive.
For example, occasionally a superintendent learns during an evaluation process that extension or
renewal of their contract is unlikely. At the same time, members come to realize at some point
that there may be consensus to change superintendents even though no vote, meeting, or
discussion has taken place.

MASC members often ask us for information like the following:

e How does the search process take place, if one is going to happen?

e What does the candidate pool look like, just in case we might be looking?

e What are the political implications of such a change on short notice, or even with some
evolving consensus in our community based on your experiences to date?

e What are the rights of the affected parties?

e How does the Open Meeting Law affect my ability to discuss options with my colleagues?

e What does the incumbent’s contract or employment status mean in terms of the process(es)
we must follow in changing leadership.

MASC staff speaks with individual School Committee members every day on a range of subjects.
We often discuss questions about transitions of leadership with our members when they call.
However, individuals must understand that our members are School Committees and such issues
are only reviewed with individuals in general terms. Specific proposals or processes related to
superintendent contracts, employment, hiring, and dismissal are the exclusive purview of the
School Committee acting as a body. We urge members to consult with their committee chairs,
conform to the Open Meeting Law, and use the appropriate steps such as their evaluation
process, contract reassessment, or notice provisions to keep their colleagues and
superintendents aware of their intent and activities.
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SPECIAL CONSIDERATIONS FOR SCHOOL COMMITTEES CONDUCTING
SUPERINTENDENT SEARCHES

1.

Be particularly careful about how thoroughly and how early you do your
background work on candidates and reference checking. Here’s why:

e Not all references will be fully forthcoming. Some will be eager to do whatever it takes
to get rid of their superintendent. Others will be biased in favor or against an individual
for personal reasons.

® Not all candidates are who they say they are in terms of their employment status.

e Not all candidates are truthful about their credentials, academic training, current
employment status, or employment history.

e Superintendents may have left their previous positions under difficult-to-discern
circumstances.

e Superintendents may have left under fire but performed with excellence.

THEREFORE:

e Conduct your background work skillfully. Use the Internet or Lexis/Nexis to check status,
district information, and media coverage of the candidate and the district.

e Require an authorized academic transcript for each relevant credential or degree.

o Seek early feedback on basic information about candidates, including employment status,
employment history, and current performance issues.

e Seek information from a range of sources.

e Consult with MASC for guidance in checking references in other states. They work with
superintendents and school committees, and their loyalties are to you.

Be mindful of the role the media will play in “helping” you do your search.

You, your search consultants, and the media have different clients and, thus, differing loyalties.
The School Committee’s loyalties are to the community and the students. Your consultant’s
loyalties are to the School Committee. However, the media’s loyalty is to their readers and
the First Amendment.

In some communities, reporters are eager to identify candidates and do their own background
checks sooner than your process might require. For example, if you wait until the names of
semi-finalists are announced to begin checking backgrounds, you might find out that a
candidate may have an embarrassing element to his/her background, a controversial past, or
something that can be taken out of context to discredit the person. Local reporters, on the
other hand, are not bound by any school policy or process requirements. They can start
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digging right away, and they can talk to anyone and ask any question they like. Moreover,
they are accountable to their editors, not to you.

In one community, a reporter made inquiries in an out-of-state community and found that a
candidate for superintendent in his town had been charged with “sexual harassment.” The
story broke and sent the search into turmoil. The School Committee was embarrassed that
this had not turned up in preliminary checks. There was a good reason. A disgruntled member
of a union bargaining team had falsely accused the superintendent. The story had a shelf life
of one day before it was forgotten, but it did appear in a Nexis search. Had a more thorough
discussion taken place, however, the search committee could have responded to media
inquiries right away. Another candidate was rumored to have been caught shoplifting based
on the reading of an article in the local newspaper. The real story: it was his predecessor, not
him who had been arrested for theft.

NOITE: This problem reinforces the critical importance of your site visit. Ch a site visit you can
decide whom you want to interview; explore the community, speak with civic leaders, talk toa range
of school department employees, consult with PTA dfficers, etc. If reporters embarrass you with
questions about why you didn’t know this or that, you can respond that it was because your final
interview process included an in-depth site visit to the home school and community.

THEREFORE:

e Do a more thorough check early on.
e Use the Internet and Lexis/Nexis, if available, to check out local reports in the district.
e Ask every candidate who is about to move from the screening process to the “semi-
finalist” stage, “Before you go to the next step, we need you to answer these questions:
1. Are all your credentials in order and accurate, including your academic transcript?
2. Are you aware of the salary range and are you willing to go forward to the next stage?
3. If offered the position, are you still willing to accept or give it most serious
consideration?
4. Is there anything else about you or your background that we need to know or that
you would like to tell us, including anything that a prospective employer needs to
know, especially if the media is going to uncover it before we do?

3. Adhere faithfully to the Open Meeting Law.
The law allows for an executive session “to consider and interview applicants for employment
by a preliminary screening committee or a subcommittee... if an open meeting will have a

detrimental effect in obtaining qualified applicants;”. Once a prior screening process is
concluded, however, all interviews and screenings must be in open session. The court has
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found that a single objection from a single candidate is justification for holding the initial
screening process and/or interview in executive session.

Depending upon how you define your process at the start of your search, the “initial
screening” may include the review by the “search committee” and initial interviews. Some
processes use an independent search committee while others use subcommittees of the
School Committee or the full Committee itself. If you have combined the initial screening
with interviews, that stage may be held in executive session by a search committee.
However, all subsequent steps in the process must be held in open session.

You may make your process more open than the law allows. Many School Committees wisely
define clearly what the steps in the process will be so there is no doubt about the roles of
the participants and the public visibility of the various stages. One School Committee set up
a community screening committee and provided that all sessions would be held in public. The
screening committee made up of board members and others, ignored this directive and used
the language of the law to justify convening in executive session for interviews of candidates.
The entire interview process had to be scrapped and started from the beginning because the
School Committee’s policy of open sessions had been violated.

4. Post Your Vacancy Internally
Some union contracts require that you post vacant positions internally. While there may be
disagreement about your obligations to involve your employee unions in your search or to post

the notice of the vacant superintendency, it is a good idea to circulate the notice of vacancy and
job posting as you would any other internal position.
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MASC MEMBERS MAY RECEIVE THESE SERVICES WITHOUT FEE AS PART OF
THEIR BASIC MEMBERSHIP:

o Rapid Response to your questions and concerns for all aspects of superintendent searches
including advice and guidance for planning your search, recruiting, setting up your interviews
and site visits.

e Assistance in finding an interim superintendent (if necessary)

e Technical guidance from your field director on search processes and protocols after you’ve
started

o Search strategizing before and after problems arise

e Hosting community meetings/focus groups/brainstorming

e Posting your vacancy on our Web Site

« Distribution of your vacancy notice to our 52-member NSBA network of state school boards
associations

e Assistance to districts doing their own searches, reaching out to our 1400 person recruiting
list of potential candidates and contacts. *

o Ability to check references with our colleagues across America

e Guidance on where and how to post advertising.

e Assistance on public relations issues related to your search.

e Orientation of your Search Committee including guidance on Open Meeting Law and other
applicable laws and regulations

e Assistance with troubleshooting issues (e.g., media, advertising, problem candidates, glitches)

o Background materials on job descriptions and position profiles

e Assistance in developing excellent questions for candidates from the school committee
member’s perspective.

e Assistance in organizing site visits.

e Assistance in contracting.

e Follow-up workshops to help build team work and appreciation of the Superintendent/School
Committee relationship.

e The full roster of resources of MASC.

* Mailing list information is available only to districts that are doing their own searches, and not
to external search consultants.
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SHOULD WE EMPLOY A SEARCH CONSULTANT

Search consultants can be an invaluable resource for School Committees seeking a new
superintendent. Consultants bring certain resources and advantages including:

e Special contacts that enhance their ability to recruit from a larger or national base of
candidates, or a more diverse talent pool.

e Experience with search management, including reference checking.

o Ability to handle all administrative details.

» Ability to maintain confidentiality by securing all paperwork during and after the search.

Not all consultant experiences are happy ones. For example:

e Consultants may not be at your side at every critical step such as being in attendance at
resume screenings, semi-finalist or finalist interviewing, or at strategy or planning meetings.

e High consulting fees can bring public criticism, especially if your search ends up with
candidates whom you would have recruited or who would have found you anyway.

e Consultants may not understand or follow the Massachusetts Open Meeting Law, a problem
that may result in the Attorney General getting involved in your search process or the media
embarrassing you.

e Consultants may be less skillful at dealing with the public, the politics, and the media than in
administering the technical elements of a search.

e Consultants may work with a stable of candidates they move into many of their searches,
including concurrent ones, often to enlarge the pool rather than to improve the quality of
prospective superintendents. You should also ensure that your consultant will inform you of
any such circumstances, including situations where they are representing the same
candidate(s) in more than just your search.

e Consultants may represent a special perspective — and not necessarily that of your School
Committee. The appropriate role of the School Committee vis-a-vis the superintendent is
one involving ongoing discussion and debate and there are several areas where the law and
practice are ambiguous or contentious. Several firms deploy retired superintendents who
understand and advance the chief executive’s perspectives, and not necessarily those of the
School Committee. Others may retain current or former school board members to
incorporate (or give the appearance of incorporating) your own concerns.

o Consulting firms may use the search process as a vehicle to pressure the superintendent they
recruit into hiring them subsequently for future consulting services.

e In a few years, your consultant may recruit your superintendent for another community’s
search.
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If you retain a search consultant, keep these points in mind:

e You're the School Committee. Do not lose control of your search to a consultant. Make sure
the search is conducted under terms with which you are comfortable and that work for you
and your needs.

e |dentify all charges and fees ahead of time and clarify any additional costs for expenses that
cannot be identified at the start.

e Make sure you determine who will be involved at the appropriate stages of the search. A
consultant should be flexible enough to accommodate your special concerns regarding
process and other steps in the search.

e Ensure that you have a clearly explained recruitment plan.

e Ask your consultant if they have a stable of candidates on hand or if they will be recruited
anew. Ask how the candidates were recruited, especially if you suspect that candidates are
being shopped around.

e Ask your consultant how they will handle a situation in which the same consultant represents
the same candidate in more than one search.

¢ Interview your superintendent-candidates with questions that get at your district’s needs and
that draw out substantive responses. Do not accept a checklist of pre-developed questions
that have been handed to you.

e Learn how the consultant will check references carefully.

e Go on site visits to assess your candidates in the light of their current settings. You may wish
your consultant to accompany you, but you should never relinquish your own participation
in a site visit to a consultant, nor let the consultant determine your itinerary.

e DO NOT relinquish control over the superintendent contracting process, including contract
negotiations, to your consultant. Collaborate if you choose to allow the consultant to be
involved in the negotiations, but remain in charge. You must live with the contract, including
salary and benefit package. Your consultant should never make commitments to a candidate,
nor negotiate, formally or informally, without your specific authorization and detailed
instructions.

e Make sure you have an agreement in place about how you will handle a failed search, i.e., one
where your finalists withdraw or where you cannot find a suitable candidate. You should
arrange ahead of time both how this should be handled and how each party will explain its
efforts to the public. Do not allow your consultant to point the finger at you — the client,
especially if the response was poor, candidates weak, or withdrawal of individuals leaves you
stranded.
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Edward J. Collins, JR Center for Public Management
John W. McCormack Graduate School of Policy and Global Studies
University of Massachusett Boston

100 Morrissey Boulevard, Boston, MA 02125-3393
Web page: www.umb.edu/cpm  Email: collins.center@umb.edu Phone: 617-287-4824

September 3, 2026

Buckner Creel

Acting Director for Business & Human Resources
40 Fairbank Road

Sudbury, MA 01776

Dear Mr. Creel,

The Edward J. Collins, Jr. Center for Public Management, is pleased to present this proposal to Sudbury
Public Schools to assist with the recruitment for the position of Superintendent of Schools. Please note the
scope is a DRAFT and will be revised as necessary to meet the specific needs, preferences, and process of
the District.

The Center was established in 2008 in the McCormack Graduate School of Policy and Global Studies to
further the public service mission of the University of Massachusetts Boston. The Center provides technical
assistance to municipalities, school districts, and state agencies on all aspects of public management. The
Center has assisted many school districts in recruitment efforts.

The Center has conducted more than 100 successful recruitments in Massachusetts for positions such as
School Superintendents and Principals, Town Managers, Town Administrators, and key Department Heads.
We understand that the manner in which a search is conducted as well as the outcome serves as a signal
to residents of the District’s open, non-political, and transparent approach to governance. Our approach is
collaborative and inclusive.

The recruitment Project Manager will be Mary Flanders Aicardi. Mary leads the Center’s Human Resources
practice. She has been with the Center for more than 16 years and has 30 years of public sector human
resources and labor relations experience. The Team will include William Lupini, Senior Associate, who has
served over 25 years as Superintendent, and Marie Altieri, Associate, who has served as Assistant
Superintendent for the Acton Boxborough Public Schools.

As you may know, transactions with the Commonwealth, including the University, are exempt from the
provisions of Chapter 30B, the Uniform Municipal Procurement Act (Section 1 (b)(4)). As such, some of the
forms required in the RFP contain a notation that they do not apply to the Collins Center. However, the
all-inclusive fee for the engagement is contained in a separate email as requested.

Please let us know if you have any questions about this proposal. Thank you for your consideration. Please
reach out to Mary Flanders Aicardi via email at mary.aicardi@umb.edu with any questions.

Sincerely,

Michael Ward, Director


http://www.umb.edu/cpm
mailto:collins.center@umb.edu
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Scope of Services
Sudbury Public Schools Superintendent Recruitment Assistance

Project Approach

The following information is provided to illustrate the Center for Public Management (Center) approach to
executive recruitment and what the Center believes are successful outcomes of each stage of a search. The
Center believes that a significant risk in selection is choosing the best person from a mediocre pool of
candidates. Therefore, the Center’s principal effort is directed at giving its clients a pool of well-qualified
candidates, thereby reducing this risk.

Task One: Project Kick Off Meeting

The Center will meet with the School Committee, or designated Sub- Committee, to kick off the project,
refine the scope, discuss details and timelines.

Task Two: Preparing a Position Profile for Posting

The Center project team begins the search with a simple question: What criteria would the organization
use to determine that the appointment was successful? A common statement is that when organizations
choose a leader, they choose a path. The Center project team needs to understand the path that District
wishes to follow in order to identify and recruit a pool of candidates that can meet its needs.

School Committee Interviews: The project team will individually interview each School Committee
member to gain insight, understand, and document the major challenges and opportunities facing the
District. The project team can then determine what type of experience, technical skills, and personal
attributes candidates will need to be effective in the position. In addition, the Center will use information
gathered from the administration, including information from, budgets, goals, and priorities that have been
developed by the School Committee, to provide a true picture of the position to be used for recruitment
purposes and guidance for the Screening Committee.

Input from the School Community: The recruitment team will receive input from community members
and staff asking them their opinions about the challenges facing the next Superintendent, priority issues,
and characteristics to look for in selecting the next Superintendent. The input will be gathered in two ways
and will be summarized for use by the School Committee and incorporated in the Position Profile.
Focus Groups. The Center will facilitate up to six in person input (focus group) meetings. The
questions asked will be the same as those asked in the survey.

Outcome: A Position Profile Statement will be prepared for the Schools Committee’s acceptance. Once
accepted, the Profile will be used as the foundation for advertising and recruitment efforts.



Task Three: Networking and Recruitment of Candidates

The position will be advertised with a variety of websites and organizations, with particular attention to
avenues to recruit a diverse pool of candidates. At the same time, the recruitment team engages in
extensive direct networking and recruiting using the Center’s broad network and personal contacts. The
Center has had engagements with more than 280 of the Commonwealths 351 municipalities. Often the
best person for a job is not looking for a job, which is why our direct networking is a critical part of the
process. The Center’s approach is to find candidates that have faced challenges that are of similar
magnitude and complexity to those faced by the District. The Center will forward all resumes to the
Screening Committee.

Outcome: At the conclusion of networking, the Center will compile resumes to be presented to the
Screening Committee. The Screening Committee will receive copies of all resumes submitted.

Task Four: Working with a Screening Committee

The Center will advise the School Committee on the composition of a Screening Committee and provide a
sample Screening Committee Charge to approve and issue to the appointed Screening Committee. The
Screening Committee Charge helps clarify the role of members in their role in screening candidates and
forwarding potential finalists to the School Committee.

While the position is being posted, the Center will meet with the Screening Committee to plan the review
process. The Center will provide guidance to the Screening Committee on issues of confidentiality and
avoiding social media searches.

The cause of most delay is scheduling meetings with the Screening Committee. Often the people most
willing to serve on a committee are the ones with the busiest schedule. It will be important for the
Screening Committee to be made aware of the timeline and be available.

Task Five: Developing Questions

The Center will assist the Screening Committee in establishing a set of standardized questions to be asked
of all candidates, in accordance with MCAD guidelines and will work with the Screening Committee to
determine the logistics of interviews. The questions will be developed by using the Position Profile created
by the School Committee. The questions will be finalized by the Screening Committee prior to the review
of applications.

Outcome: A set of standardized questions to be asked of all candidates will be developed in accordance
with the Position Profile approved by the School Committee and the Screening Committee Charge.

Task Six: Screening, and Presentation of Paper Candidates

After the deadline, the Center will provide a confidential link to Screening Committee members including
all resumes received. The Center does not screen out candidates. Along with the resumes, a summary
Table will be shared for easy reference. The Center asks each screening committee member to answer yes,
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maybe, or no to the question “do you want to interview this candidate.”

The Center recommends and uses a consensus approach to deliberations of candidates to determine which
candidates to invite for a preliminary screening interview. Doing so encourages discussion and allows for
support of those candidates moving forward without a “score” and enables candidates from non-
traditional and diverse backgrounds to be evaluated fairly.

Outcome. Candidates to be invited for a preliminary interview will be identified.

Task Seven: Preliminary Interviews

After candidates are selected for a preliminary interview, the recruitment team will schedule and facilitate
the preliminary interviews with the Screening Committee. At the conclusion of the interviews, the
recruitment team will facilitate the deliberations to identify candidates to be moved to the next phase of
the process to become potential finalists. Like the review of resumes, a consensus approach is taken to
determine which candidates to advance to the next round of the process. (NOTE: The School Committee
determines finalists, after references).

Outcome: Screening committee will identify potential finalists.

Task Eight: Reference Checking
Reference checks are extremely thorough. After receiving a signed release, the recruitment team will speak
with employers, professional peers, and subordinates, systematically posing the same questions.

Outcome: The Center will provide a summary of references to the School Committee.

Task Nine: Finalist Forums with Community and Staff - Option

If desired, the recruitment team will work with the School Committee to determine the schedule for
holding public forums for finalists. The project team will participate in facilitating the forums. It is
anticipated that each candidate will make a brief presentation and then take questions as part of each
session. At the beginning of each session, the project team will collect questions to be asked from
participants ahead of time to streamline the process. The recruitment team will provide attendees with a
brief feedback form that will be collected at the end of each forum. The District will be responsible for
providing interpreters and translation of any materials or feedback forms.

Outcome: A summary of the forum feedback will be provided to the School Committee to be used in final
deliberations.

Task Ten: Guidance on Final Interview and Selection

The recruitment team will help the School Committee plan the final interview process by providing
guidance with the process and structuring the discussion, questions, and format. The recruitment team
will be available to provide technical assistance with logistics and deliberation assistance at the final
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interviews. The recruitment team is available to work to clarify issues, establish a framework, and facilitate
communication, negotiating conditions of employment is the sole responsibility of the School Committee.

Outcome: A well-organized final interview and selection process.

Responsibilities of the Collins Center

The Center project team will act at all times in an attentive, ethical, and responsible manner. The Center
will assign a Mary Flanders Aicardi as the project manager, who will serve as the primary point of contact
for the duration of the project. The project team will also include Dr. William Lupini, Senior Associate and
Monica Visco, Associate.

Throughout the course of the project, the project manager shall facilitate completion of work and
communicate with the client project liaison to discuss and resolve any issues with the timeline and to
consider proposed modifications to the timeline.

Responsibilities of the Sudbury Public Schools

The District will identify a project liaison to the Center for the duration of the work. The project liaison will
have responsibility for communicating the process of the project to and for managing logistics throughout
the project (e.g., scheduling and posting meetings, identifying meeting space, advertising forums,
distributing surveys, providing translation and interpretation services, as well as having ownership and
responsibility for any online meetings, web page postings, etc.). The District will also be responsible for
any site-visit tours of finalists. If requested, the Center can provide facilitation services at public forums to
greet the finalists.

The Sudbury Public Schools shall agree to provide necessary access to its employees, records, and agreed-
upon data, and to respond to requests for information, comment, and scheduling in a timely manner.

The project liaison will work with the Center project manager to discuss and resolve any issues with the
timeline and to consider any proposed modifications to the timeline. For all steps in the workplan, delays
in the schedule, requests for expansion of scope, or other significant unforeseen developments may lead
to a renegotiation of scope, timeline, cost, or all three.

Professional Fees, Expenses and Payment Schedule
The all-inclusive professional fee is contained in a separate correspondence. The fee does not include
screening committee expenses, such as food and refreshments, or any candidate expenses. The payment
schedule is as follows:

e half when position recruitment materials are posted

e half when project is complete

Optional: Each additional forum, which includes two project team members, will incur an additional fee



Recruitment Team Biographies

MARY FLANDERS AICARDI, MPA, HUMAN RESOURCES PRACTICE LEADER

Mary Aicardi leads the human resources practice. She has been with the Center since 2009 and has more
than thirty years of experience in public sector human resources administration and labor relations to
the Collins Center. She served for more than eight years as the Personnel Director for the town of
Watertown, Massachusetts, as the Interim Human Resources Director for the Town of Braintree, the
Assistant Personnel Director for the Town of Barnstable and as a Volunteer Recruiter for a non-profit
agency.

Aicardi has conducted more than 100 recruitments for the Collins Center and dozens more for other
entities. She has conducted human resources audits and has reviewed and modernized classification and
compensation plans for more than 150 municipalities. She has drafted numerous human resource
policies and personnel plans. Aicardi has conducted training programs on a wide range of human
resources topics, including leadership training, performance appraisal, progressive discipline, and sexual
harassment prevention.

Aicardi holds a master’s degree in public administration and a bachelor’s degree in political science from
the University of Massachusetts at Amherst. She is certified by the Massachusetts Commission Against
Discrimination as a trainer of discrimination and sexual harassment prevention and received a
Certification from Cornell University in Diversity Equity and Inclusion. Mary is a member of the Joint
Labor Management Committee and served nine years as an elected Town Meeting Member in her
hometown of Shrewsbury.

WILLIAM H. LUPINI, Ed. D, SENIOR ASSOCIATE

Dr. Lupini has worked as a school superintendent for over 25 years, having held the position in
Massachusetts, New Hampshire, and Pennsylvania, with the majority of that time spent with the Public
Schools of Brookline and the Beverly Public Schools. These experiences have taken place in cities, towns,
and regional school districts, as well as career and technical schools and educational collaboratives. He
has also served as a Director of Curriculum and Instruction, Assistant High School Principal, Program
Specialist with the New Jersey Department of Education, and a Marketing Education Teacher.

Bill served as President of the Massachusetts Association of School Superintendents (MASS) and the
Minority Student Achievement Network (MSAN) Governing Board. He was the 2015 Massachusetts
“Superintendent of the Year” nominee. He has served on several statewide working groups in
Massachusetts, including the Special Commission on Education Collaboratives, the Commission on
Achievement Gaps, and the Next Generation MCAS Procurement Review Team.

Dr. Lupini has had diverse experiences in negotiating and designing educator evaluation systems, having
done so in four (4) different school systems. He has a passion for leadership development, including
coaching leaders in multiple school systems. He has extensive experience utilizing facilitative leadership,
tight coupling, and defined autonomy to improve the performance of leadership teams and relationships



between central office and building principals. In addition, he has led efforts to revamp special education
services, including implementing cost saving measures while increasing services for students.

Bill teaches school law and other educational administration courses in several programs for aspiring
administrators. Bill holds a Doctor of Education degree in Educational Leadership and Administration
from Lehigh University, a Master of Education degree in Leadership, Administration, and Supervision
from Rider University, and a Bachelor of Science Degree in Marketing and Business Education from
Indiana University of Pennsylvania.

MARIE ALITIERI

Marie Altieri joined the Human Resources Practice of the Collins Center in 2024 after serving as the
Deputy Superintendent of Schools for the Acton-Boxborough Regional School District for 16 years. In this
role, Marie oversaw human resources, student registration, and she negotiated several collective
bargaining agreements. Marie has served on several school and municipal building committees, a Health
Insurance Trust, and she served for seven years on her local Regional School Committee. Marie’s previous
experience includes teaching in school and corporate settings, including Northeastern’s Corporate
Education, adult software and systems courses, and Middle School Instructional Technology and
Mathematics. Marie has a M.Ed. from Boston University and a BS degree in Computer Science and
Mathematics from Merrimack College.



COLLINS CENTER COMPLETED RECRUITMENTS

Current: Acton Boxborough Regional

Minuteman Regional Voc Technical School

Lincoln

Norfolk

Revere

Cambridge Public Schools
Center for Collaborative Education
Duxbury

Center for Collaborative Education
Malden

Somerville

Weymouth Public Schools
Cambridge

Melrose Public Schools
Salem Public Schools
Beverly Public Schools
Chelsea

Cohasset

EDCO Collaborative
Salem Public Schools
Sudbury Public Schools
Somerville

Westport Public Schools

Salem Public Schools

Superintendent Recruitment

Superintendent Recruitment

Superintendent Recruitment

Principal Recruitment

High School Administrators Search Assistance
Exec. Dir. of Career and Technical Education - RSTA
Leadership Recruitment

Superintendent Recruitment

Leadership Recruitment

Superintendent Recruitment

High School Principal Recruitment
Superintendent Recruitment

Assistant Superintendent Recruitment
Superintendent Recruitment

Superintendent Recruitment

Schools Superintendent Recruitment

School District Superintendent Recruitment
Schools Superintendent Recruitment
Executive Director Recruitment

Executive Dir. of Pupil Personnel Recruitment
Superintendent Recruitment

High School Principal Recruitment
Superintendent Recruitment

Principals Recruitment (4)



Selected References

Please feel free to contact any former client. The following are a representative group

Kim Rajdeve Vice-Chairperson
Lincoln School Committee

schoolcomm@lincnet.org

Mayor Gary Christenson, Chair
Malden School Committee

mayor@cityofmalden.org

Lisa Belmarsh, Chair
Weymouth School Committee

Lis.belmarsh@weymouthschools.org

Margaret Raymon Driscoll, Chair
Melrose School Committee

Eoconnell@cityofmelrose.org

Jeannett Velez, Former Chair
Chelsea School Committee

Velez.jeanny@gmail.com

Kris Silverstein, Former President
Beverly School Committee

Ksilverstein@veverlyschools.org

Lucie St. Goerge, Former School Committee
Member
Sudbury Public Schools

Lstgeo@verizon.net

Diana Fisher Gomberg, Chair
School Committee of Directors
EDCO Collaborative

dfgomberg@gmail.com
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Forms

Attachment C — certification of Good Faith and Non Collusion

The Collins Center for Public Management is a Center within the McCormack School of
Government at the University of Massachusetts — Boston. It is a governmental entity. The
Center always acts in Good Faith and does not collude with other organizations; and complies
with all Tax Regulations. The Federal Tax ID number can be provided if a contract is entered into
with the District. The individual center within the University is not authorized to provide at this
time but can if required.

Reference Forms
See above

Signatures
As indicated, see above. The Center is not an individual, a co-partnership or a corporation. It is
a governmental entity in Massachusetts.

Organizational Chart
As a Center within the organization, the organizational chart is not as clear as many others.
The Center has practice areas. However, the structure is as follows:

e Executive Director — Michael Ward

e Director of Municipal Services — Sarah Concannon

e Human Resources Practice Leader — Mary Aicardi

e Part time Associates: The Center has close to 50 part-time associates practicing across

practice areas. Mr. Lupini and Ms. Altieri are Associates.

The Center has other practice areas including Finance; Organizational Development; Innovation
and Efficiency; Charter and Statutory Structure. Each practice area has sub practice areas. For
example, Human Resources has policy review, recruitment, professional development,
succession planning, organizational review, etc.

Contact

Please do not hesitate to reach out to Mary Flanders Aicardi, HR Practice Leader, with any
guestions or need for clarifications. Thank you.
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Edward J. Collins, JR Center for Public Management
John W. McCormack Graduate School of Policy and Global Studies
University of Massachusett Boston

100 Morrissey Boulevard, Boston, MA 02125-3393
Web page: www.umb.edu/cpm  Email: collins.center@umb.edu Phone: 617-287-4824

September 3, 2026

Buckner Creel

Acting Director for Business & Human Resources
40 Fairbank Road

Sudbury, MA 01776

Dear Mr. Creel,
The all included Price Proposal for the services to assist the Sudbury Public Schools is $24, 000.

As indicated in the technical proposal, amendments can be made to the scope of work, and additional
services can be provided.

Please let us know if you have any questions about this proposal. Thank you for your consideration. Please
reach out to Mary Flanders Aicardi via email at mary.aicardi@umb.edu with any questions.

Sincerely,

Michael Ward, Director

Professional Fees, Expenses and Payment Schedule
The fee does not include screening committee expenses, such as food and refreshments, or any candidate
expenses. The payment schedule is as follows:

e half when position recruitment materials are posted

e half when project is complete

Optional: Each additional forum, which includes two project team members, will incur an additional fee
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Sudbury Public Schools
School Committee Meeting

Date: September 14, 2026

Agenda Item: 4q - Policy BDB: Step 1: Informational Only
i.  JLCD Administration of Medication of Students
i.  JLCDC Self Administration and Self-Carry of Medication
ii. ~ JKAA Prevention of Physical Restraint of Students
iv.  ACL PROTECT Act

Recommendation:

Background / Preparation Information:

Policy BDB states that we will review policies at the full committee using a three-step process. We are on
step 1 — Informational only for the policies listed below. These are meant to be reviewed by the Committee
and any interested community member. | do not anticipate a vote on these policies during this meeting. You
will be seeing these policies again on our next agenda and we will be discussing them in detail then.

Attachments:

1 - MEMO Regarding Policy Sub Vote and Next Steps

2 - Policy BGB - Policy Adoption

3 - Current Policy JLCD

4 - Redlined JLCD

5 - DRAFT JLCD - Administration of Medication to Students - Clean.docx
6-New - DRAFT JLCDC - Self-Administration and Self-Carry of Medication
7-DRAFT JKAA Restraint Prevention Policy (1)

8-K-12Guidance

9-MASC-DRAFT-protect-act-Policy-Clean-v2 (2).docx

Action: Report: Discussion: XX



MEMO

To: Sudbury School Committee

From: Karyn Jones, Policy Subcommittee

Re: JLCD, Administration of Medication to Students and JLCDC, Self-Administration and
Self-Carry of Medication

Date: August 15, 2026

At its August 13, 2026 meeting, the Policy Subcommittee voted to recommend the following two
draft policies for consideration and adoption by the School Committee:

e DRAFT JLCD — Administration of Medication to Students
e DRAFT JLCDC - Self-Administration and Self-Carry of Medication

MASC updated JLCD and developed the new JLCDC following changes to 105 CMR 210, the
Massachusetts Department of Public Health regulations governing medication administration in
schools. The policies are designed to work together: JLCD addresses the administration of
medication to students, while JLCDC provides a separate policy governing student
self-administration and self-carry.

JLCD — Administration of Medication to Students

The School Committee most recently adopted JLCD on March 16, 2026. The recently updated
MASC policy covers many of the same areas as our current policy but provides significantly
more detail regarding how the requirements of 105 CMR 210 apply in practice.

Some of the more significant additions and clarifications include:

e Regular School Activities: The updated policy makes clear that medication
requirements apply not only during the instructional day, but also during field trips and
overnight trips, school transportation, interscholastic athletics, after-school and
extracurricular activities, and school-sponsored social events.

e Medication Administration Plans: Our current policy requires a medication
administration plan. The updated policy specifies what must be included in that plan,
including the medication order, caregiver authorization, allergies, possible side effects
and adverse reactions, storage requirements, monitoring, and identification of any
unlicensed personnel authorized to administer the medication.

e Documentation: The updated policy provides more detail about what must be
documented when medication is administered or omitted, including the dose, date and
time, reason for an omission, any adverse reaction, and any action taken.

e Field Trips and Special Events: The updated policy specifically addresses medication
administration during field trips and other short-term school events and clarifies the
school nurse's decision-making authority regarding nursing coverage, delegation, or a
combination of the two.

e Delegation: Our current policy permits medication administration to be delegated to
unlicensed school personnel when allowed by state regulations. The updated policy
provides more detail regarding the selection, training and supervision of those
individuals.

e Emergency Medications: The updated policy provides additional direction regarding
emergency medications and the requirements that apply when medication administration
is delegated.
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e DPH Registration: The updated policy more clearly identifies registration requirements
that apply when medication is stored at school or medication administration is delegated
to unlicensed school personnel.

Although JLCD was recently adopted, the Policy Subcommittee believes the MASC update
provides greater clarity and a more complete policy for the District's medication administration
practices. The Subcommittee also kept in mind SEPAC's feedback on the policy adopted in
March, including its concern that the policy did not provide enough specificity in certain areas.
For that reason, the additional detail in the MASC policy was viewed as a benefit. As noted
below, while preparing this memo | realized that one specific issue SEPAC raised in March
regarding glucagon had not been discussed during the Subcommittee's review. | have since
asked the administration and nursing staff to provide feedback on that question during Step 2.
The Subcommittee also looks forward to SEPAC's feedback on the proposed drafts as they
move through the full Committee's three-step policy adoption process.

JLCDC — Self-Administration and Self-Carry of Medication
JLCDC would be a new policy for Sudbury and is intended to work alongside the updated JLCD.

Our current JLCD includes some provisions related to self-administration and self-carry. It
specifically addresses inhalers for students with asthma or other respiratory diseases, enzyme
supplements for students with cystic fibrosis, glucose monitoring and insulin delivery systems for
students with diabetes, and epinephrine for students with life-threatening allergies.

The new JLCDC provides a separate and more complete policy governing when and how a
student may be permitted to self-administer and/or carry medication. It also specifically
addresses students with seizure disorders and seizure rescue medications, which are not
specifically identified in our current JLCD.

Rather than addressing self-administration through a limited list of exceptions within the
District's general medication policy, JLCDC provides clearer guidance regarding student
self-administration and self-carry and the role of the school nurse in that process.

In short, JLCD addresses the District's administration of medication to students, while JLCDC
addresses student self-administration and self-carry of medication.

Because MASC developed the updated JLCD and new JLCDC together following the changes
to 105 CMR 210, the Policy Subcommittee recommends adoption of the two policies together.

Feedback from Student Services and SPS Nurses

The Director of Student Services attended the August 13 Policy Subcommittee meeting and
participated in the discussion of both policies. She supports adoption of the updated JLCD and
the new JLCDC and shared that she had also discussed the policies with SPS nurses.

SPS nurses are also supportive of adopting both policies and believe the additional detail

provides greater clarity regarding medication administration, self-administration and self-carry,
and staff responsibilities.

Next Steps
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The proposed policies will now move through the School Committee's regular three-step policy
adoption process under Policy BGB: Information, Discussion and Action. The process is
intended to provide time for review, feedback and any necessary revisions before final adoption.

In my role as the School Committee's liaison to SEPAC, | have also provided both draft policies
to SEPAC so that it has an opportunity to review them and provide feedback to the Committee
during Step 2, if it wishes to do so.

While preparing this memo, | noticed that the proposed policies do not specifically reference
glucagon. When the Committee reviewed JLCD in March, SEPAC raised a concern that the
policy did not specifically reference certain emergency rescue medications addressed by the
revised 105 CMR 210, including certain forms of glucagon used in severe hypoglycemic
emergencies. This specific issue was not discussed at the August 13 Policy Subcommittee
meeting.

| have emailed the Interim Superintendent and Director of Student Services to ask whether the
proposed JLCD and JLCDC adequately address this provision or whether additional language
should be considered. | have asked that administration and nursing staff provide feedback
during Step 2 so that the Committee can consider any recommended change before final
adoption.

Enclosures
1. Policy BGB, Policy Adoption
2. Current Policy JLCD
3. Redlined JLCD
4. DRAFT JLCD — Administration of Medication to Students - Clean
5. New - DRAFT JLCDC - Self-Administration and Self-Carry of Medication
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File: BGB - POLICY ADOPTION

Adoption of new policies or changing existing policies is solely the responsibility of the School Committee.
Policies will be adopted and/or amended only by the affirmative vote of a majority of the members of the
School Committee when such action has been scheduled on the agenda of a regular or special meeting.

To permit time for study of all policies or amendments to policies and to provide an opportunity for

interested parties to react, proposed policies or amendments will be presented as an agenda item to the

Committee in the following sequence:

1. Information item - distribution with agenda

2. Discussion item - reading of the proposed policy or policies; response from Superintendent; report
from any advisory committee assigned responsibility in the area; Committee discussion and
directions for any redrafting

3. Action item - discussion, adoption or rejection.

Amendments to the policy at the action stage will not require repetition of the sequence, unless the
Committee so directs.

The School Committee may dispense with the above sequence to meet emergency conditions.
Policies will be effective upon the date set by the School Committee. This date will ensure that affected

persons have an opportunity to become familiar with the requirements of the new policy prior to its
implementation.



Current Policy
File: JLCD - ADMINISTERING MEDICINES TO STUDENTS

The School District Nurse Leader is designated as the supervisor of the district
medication administration program. The School District Nurse Leader, in consultation
with the School Physician, shall recommend procedures to be adopted by the Sudbury
School Committee that include the following:

documentation of the administration of medications;

response to a medication emergency;

storage of medications;

reporting/documentation of medication errors;

dissemination of information to parents/guardians (including an outline of the
District's medication policy;

e procedures for resolving questions/disagreements between the school and a
parent/guardian regarding medication administration.

It is the district policy that medication may not be administered to students while at school
unless such medicine is given to them by the school nurse acting under specific written
request of the parent or guardian and under the written orders of the student's personal
physician, with the exception of certain medications which may be self-administered by the
student after approval by the school nurse and in consultation with the parent/guardian and
the student’s physician. If a student has been approved for self-administration and
self-carry, a student who needs medication during the school day may be reminded to take
the medicine by the school nurse or other individual designated by the school nurse in the
student's medical administration plan. This provision only applies when the school nurse
has a medical administration plan in place for the student. No one but the school nurse, and
those others listed in the medical administration plan acting within the above restriction, may
give any medication to any student.

Exceptions:

The school district shall, through the School District Nurse Leader, register with the Dept.
of Public Health and train personnel in the use of epinephrine auto-injectors. The School
District Nurse Leader will develop a written protocol which complies with medical
directives and regulations from the Dept. of Public Health.

The school district will, in conjunction with the School Physician and the School District
Nurse Leader, stock nasal naloxone (Narcan) and trained medical personnel and first



responders may administer nasal naloxone to individuals experiencing a life-threatening
opiate overdose in a school setting. The School District Nurse Leader will develop a written
protocol which complies with medical directives and regulations from the Dept. of Public
Health.

The District will permit delegation by the School Nurse of medication administration to
unlicensed school personnel only if the District registers with the Massachusetts
Department of

Public Health (DPH) pursuant to applicable regulation, and complies with the
requirements of

105 CMR 210.004.

Following consultation with the school nurse, students who fall into the following
exceptions may self-carry and self-administer the following medications:

1. Students with asthma or other respiratory diseases may possess and
administer prescription inhalers.

2. Students with cystic fibrosis may possess and administer prescription enzyme
supplements.

3. Students with diabetes may possess and administer glucose monitoring tests
and insulin delivery systems.

4. Students with life-threatening allergies may possess and administer
epinephrine.

The District School Nurse Leader and Superintendent shall monitor compliance with this

policy and applicable procedures, periodically review program effectiveness, and report to
the School Committee.

The policy and procedures shall be reviewed at least every two years, and whenever
required by changes in law/regulation or District practice.

REFERENCES:
105 CMR 210.00 et seq.

Approved by the Sudbury School Committee on March 16, 2026
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instructional/academic activities, as well as all activities organized or sanctioned by the school including
but not limited to, day and overnight field trips, school-provided transportation, interscholastic sporting
events, after school or extracurricular clubs or organizations, and proms or other social events organized
as part of the instructional/academic portion of the school.
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The School Committee, consulting with the Board of Health where appropriate, shall adopt policies and
procedures governing the administration of medications and self-administration of medications within the

school system, following development of a proposal by the medication program manager, in consultation
with the school physician. Review and revision of such policies and procedures shall occur as needed but

at least every two years.

At a minimum, these policies shall include:

1. designation of a medication program manager supervisor of the medication
administration program in a school;

2. documentation of the administration of medications, including the requirement that each
school maintains a medication administration record for each student who receives

medication during regular school activities; The school nurse shall document in the
medication administration record significant observations of the prescription
medication’s effectiveness, as appropriate, and any adverse reactions or other harmful
effects, as well as any action taken. All documentation shall be recorded in a manner that
prevents alteration or destruction of the record. Documentation shall include but not be
limited to a daily log and a medication administration plan.
e The daily log shall contain:
(a) the dose or amount of medication administered;
b) the date and time of administration or omission of administration.
including the reason for omission and action taken post omission;
(c) mechanism for identifying the person administering each dose. including
the medication order and caregiver authorization.

e The medication administration plan shall include:
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(a) the name of the student:;

(b) a medication order from a licensed prescriber, which meets the
requirements of 105 CMR 210.005(D)(1);

(c) the signed authorization of the caregiver, which meets the requirements of
105 CMR 210.005(D)(3):

(d) any known allergies to food or medications;

(e) the diagnosis, unless a violation of confidentiality or the caregiver or
student requests that it not be documented;

(f) _any possible side effects, adverse reactions or contraindications.

(2) the quantity of prescription medication to be received by the school from
the caregiver;

(h) the required storage conditions;

(i) the duration of the medication order;

(j)__the designation of unlicensed school personnel, if any, who will administer
the prescription medication to the student in the absence of the school
nurse, and plans for back-up if the designated personnel are unavailable;

(k) plans, if any, for teaching self -administration of the medication;

(1) with caregiver permission, other persons, including teachers, to be notified

of medication administration and possible adverse effects of the
medication;

et atlorl,

(m) when appropriate, the location where the administration of the prescription

medication will take place;

(n) a plan for monitoring the effects of the medication;

(0) the school nurse has final decision-making authority for the provision of
medication administration in the case of field trips and other short-term
special school events, which may include nursing staffing, delegation of
medication administration, or a combination of nursing staffing and
delegation of medication administration.

®3.response to a medication emergency;

®4.storage of medications;

#5.reporting/ and documentation of medication errors; R
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include an outline of the-Bistriet'sa school's medication peley;-policies and shall be

available to parents upon request;

®7.procedures for resolving questions/disagreements, between the school and a

parent/guardian regarding fredication-administration—administration of medications.

Such procedures shall provide for and encourage the participation of the
parents/guardians. Existing procedures for resolution of differences may be used
whenever appropriate
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The School Committee shall submit these policies and procedures to the Department of
Public Health upon request.

The School Nurse/Medication Program Manager, in consultation with the School Physician, may train
and delegate responsibility to unlicensed school personnel for medication administration.

1. Neither prescription medication nor over-the-counter medications can be administered by

delegation by unlicensed school personnel without student-specific medication orders from a
licensed prescriber.

2. The School Nurse/Medication Program Manager has final decision-making authority for the
provision of medication administration in the case of field trips and other short-term special
school events, which may include nursing staffing, delegation of medication administration, or a
combination of nursing staffing and delegation of medication administration.

3. The unlicensed school personnel shall be listed on the medication administration plan, shall be
selected by the school nurse, and trained, if they meet criteria established by regulation in the

administration of emergency medication to a specific student.

o All unlicensed school personnel administering medication must be properly trained and
supervised by a school nurse.
e If epinephrine is administered by unlicensed school personnel, the school nurse, and

other individuals as warranted and deemed appropriate by the school nurse, must also be
notified.

e If an emergency rescue opioid antagonist is administered, there shall be immediate
notification of the local emergency medical services (911), followed by notification of a
student’s parent/guardian as appropriate, and the school nurse.

The-schooldistrict-will, in conjunction with the School Physician and the School District-Nurse

Leader, stock hasatnaloxene-{Narcanjemergency rescue opioid antagonist and trained medical

personnel and first responders may administer nasal naloxone to individuals experiencing a life-
opiate 6¥erdeseoverdoes in
-‘-"9"““" a
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threat a school i

Dept-of Public-Health-settling
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If the school district wishes medical personnel to train non- medical staff in the administration of

emergency rescue opioid antagonist, the School Committee shall vote to approve such training and the
Superintendent shall ensure that medical personnel have a written protocol which complies with medical

directives and regulations from the Department of Public Health.

[Following consultation with the school nurse, students who fall into the following exceptions -may self-

<

Ga-FFy—aHd—Sel-f-Aadminister the-following-medications: |

1 1. Students with asthma or other respiratory diseases may possess and administer

prescription inhalers. ,

2 2. Students with cystic fibrosis may possess and administer prescription enzyme

supplements.

3: 3. Students with diabetes may possess and administer glucose monitoring tests and

Jnsulin delivery systems.

A

4

4. Students with life-threatening allergies may possess and administer epinephrine.

A

All schools/districts where medication is stored or where medication administration is delegated to
unlicensed school personnel must obtain a Massachusetts Controlled Substances Registration by

registering with the Department of Public Health. At minimum, schools/districts may accomplish this by
registering for emergency medication training.

Schools/districts are not authorized to make use of 105 CMR 700.003(C) for the administration of

emergency rescue medications during regular school activities.

SOURCE: MASC — Updated 2026
LEGAL REF.: M.G.L. 71:54B
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Approved by the Sudbury School Committee on March-16-2026DATE.
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File: JLCD
DRAFT - ADMINISTERING MEDICINES TO STUDENTS

Medication may not be administered to students during Regular School Activities unless there is a
medical administration plan in place for the student. Regular School Activities means all
instructional/academic activities, as well as all activities organized or sanctioned by the school including,
but not limited to, day and overnight field trips, school-provided transportation, interscholastic sporting
events, after school or extracurricular clubs or organizations, and proms or other social events organized
as part of the instructional/academic portion of the school.

No one but the school nurse, and those others listed in the medical administration plan may give any
medication to any student.

Exceptions:

The School Committee, consulting with the Board of Health where appropriate, shall adopt policies and
procedures governing the administration of medications and self-administration of medications within
the school system, following development of a proposal by the medication program manager, in
consultation with the school physician. Review and revision of such policies and procedures shall occur
as needed but at least every two years.

At a minimum, these policies shall include:

1. designation of a medication program manager supervisor of the medication
administration program in a school;

2. documentation of the administration of medications, including the requirement that each
school maintains a medication administration record for each student who receives
medication during regular school activities; The school nurse shall document in the
medication administration record significant observations of the prescription medication’s
effectiveness, as appropriate, and any adverse reactions or other harmful effects, as well
as any action taken. All documentation shall be recorded in a manner that prevents
alteration or destruction of the record. Documentation shall include but not be limited to
a daily log and a medication administration plan.

e The daily log shall contain:

(a) the dose or amount of medication administered;

(b) the date and time of administration or omission of administration,
including the reason for omission and action taken post omission;

(c) mechanism for identifying the person administering each dose. including
the medication order and caregiver authorization.

e The medication administration plan shall include:

(a) the name of the student;

(b) a medication order from a licensed prescriber, which meets the
requirements of 105 CMR 210.005(D)(1);

(c) the signed authorization of the caregiver, which meets the requirements
of 105 CMR 210.005(D)(3);

(d) any known allergies to food or medications;

(e) the diagnosis, unless a violation of confidentiality or the caregiver or
student requests that it not be documented;

(f) any possible side effects, adverse reactions or contraindications.

(g) the quantity of prescription medication to be received by the school from
the caregiver;
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(h) the required storage conditions;

(1) the duration of the medication order;

(j) the designation of unlicensed school personnel, if any, who will
administer the prescription medication to the student in the absence of
the school nurse, and plans for back-up if the designated personnel are
unavailable;

(k) plans, if any, for teaching self -administration of the medication;

(I) with caregiver permission, other persons, including teachers, to be
notified of medication administration and possible adverse effects of the
medication;

(m) when appropriate, the location where the administration of the
prescription medication will take place;

(n) a plan for monitoring the effects of the medication;

(o) the school nurse has final decision-making authority for the provision of
medication administration in the case of field trips and other short-term
special school events, which may include nursing staffing, delegation of
medication administration, or a combination of nursing staffing and
delegation of medication administration.

response to a medication emergency;

storage of medications;

reporting and documentation of medication errors;

dissemination of information to parents/guardians Such information shall include an

outline of a school's medication policies and shall be available to parents upon request;

7. procedures for resolving questions between the school and a parent/guardian regarding
administration of medications. Such procedures shall provide for and encourage the
participation of the parents/guardians. Existing procedures for resolution of differences
may be used whenever appropriate.

SRRl

The School Committee shall submit these policies and procedures to the Department of Public Health
upon request.

The School Nurse/Medication Program Manager, in consultation with the School Physician, may train
and delegate responsibility to unlicensed school personnel for medication administration.

1. Neither prescription medication nor over-the-counter medications can be administered by
delegation by unlicensed school personnel without student-specific medication orders from a
licensed prescriber.

2. The School Nurse/Medication Program Manager has final decision-making authority for the
provision of medication administration in the case of field trips and other short-term special
school events, which may include nursing staffing, delegation of medication administration, or a
combination of nursing staffing and delegation of medication administration.

3. The unlicensed school personnel shall be listed on the medication administration plan, shall be
selected by the school nurse, and trained, if they meet criteria established by regulation in the
administration of emergency medication to a specific student.

e All unlicensed school personnel administering medication must be properly trained and
supervised by a school nurse.

e If epinephrine is administered by unlicensed school personnel, the school nurse, and
other individuals as warranted and deemed appropriate by the school nurse, must also
be notified.

e If an emergency rescue opioid antagonist is administered, there shall be immediate
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notification of the local emergency medical services (911), followed by notification of a
student’s parent/guardian as appropriate, and the school nurse.

The school district may, in conjunction with the School Physician and the School Nurse Leader, stock
emergency rescue opioid antagonist and trained medical personnel and first responders may administer
nasal naloxone to individuals experiencing a life threatening opiate overdoes in a school settling

If the school district wishes medical personnel to train non- medical staff in the administration of
emergency rescue opioid antagonist, the School Committee shall vote to approve such training and the
Superintendent shall ensure that medical personnel have a written protocol which complies with medical
directives and regulations from the Department of Public Health.

Following consultation with the school nurse, students who fall into the following exceptions may
self-administer medications:

1. Students with asthma or other respiratory diseases may possess and administer prescription
inhalers.

2. Students with cystic fibrosis may possess and administer prescription enzyme supplements.
3. Students with diabetes may possess and administer glucose monitoring tests and insulin
delivery systems.

4. Students with life-threatening allergies may possess and administer epinephrine.

All schools/districts where medication is stored or where medication administration is delegated to
unlicensed school personnel must obtain a Massachusetts Controlled Substances Registration by
registering with the Department of Public Health. At minimum, schools/districts may accomplish this
by registering for emergency medication training.

Schools/districts are not authorized to make use of 105 CMR 700.003(C) for the administration of
emergency rescue medications during regular school activities.

SOURCE: MASC — Updated 2026
LEGAL REF.: M.G.L. 71:54B
Dept. of Public Health Regulations:
105 CMR 210.00 & 700.003; 244 CMR 3.0

MDPH Advisory on Application of 105 CMR 210.00 to Field Trips, 2/4/2025

Approved by the Sudbury School Committee on DATE.
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DRAFT SELF-ADMINISTRATION AND SELF-CARRY OF MEDICATIONS

The school nurse may permit self-carry and self-administration of medication by a student provided that the
following requirements are met:

1.

the student, school nurse and caregiver, where appropriate, enter into an agreement which specifies the
conditions under which medication may be self--administered, which may include the conditions under
which a student may self-carry medication for the purpose of administration by another, or whether the
medication being self-administered is being taken or applied by the student themselves or with an
FDA-approved medical device;

the school nurse, as appropriate, develops a medication administration plan pursuant to 105 CMR
210.005(E) which contains only those elements necessary to ensure safe self=administration of
medication;

the school nurse evaluates the student’s health status and abilities and deems self--administration safe and
appropriate. As necessary, the school nurse shall observe initial self-administration of the medication;

the school nurse is reasonably assured that the student is able to identify the appropriate-medication,
knows the frequency and time of day for which the medication is ordered, and follows the school self
-administration protocols;

there is written authorization from the student’s caregiver that the student may self~administer medication,
unless the student has consented to treatment under M.G.L. c. 112, § 12F or other authority permitting the
student to consent to medical treatment without caregiver permission;

if requested by the school nurse, the licensed prescriber provides a written order for self-administration;

the school nurse establishes a plan for the safe storage of self-administered medication and, as necessary,
consults with teachers, the student and caregiver, if appropriate, to determine a safe place for storing the
medication for the individual student, while providing for accessibility if the student’s health needs
require it. This may include self-carry of the medication and this information shall be included in the
medication administration plan. In the case of an inhaler or other preventive or emergency medication,
whenever possible, a backup supply of the medication shall be kept in the health room or a second readily
available location;

the school nurse develops and implements a plan to monitor the student’s self-administration, based on
the student’s abilities and health status. Monitoring may include teaching the student the correct way of
taking the medication, and notifying the caregiver or licensed prescriber of any side effects, variation
from the plan, or the student’s refusal or failure to take the medication;

with caregiver and student permission, if required by law, as appropriate, the school nurse may inform
appropriate teachers and administrators that the student is self-administering and/or self-carrying a
medication.

SOURCE: MASC 2026

Approved by the Sudbury School Committee: DATE
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DRAFT POLICY JKAA (7o replace old JKAA)
PREVENTION OF PHYSICAL RESTRAINT OF STUDENTS

The Sudbury Public Schools complies with the Massachusetts Department of
Elementary and Secondary Education’s (hereinafter “MA DESE”) regulations governing
the use of physical restraint, which can be found at 603 CMR 46.00 et seq. (hereinafter
“the Regulations”). According to their terms, the Regulations apply at school and also at
school-sponsored events and activities, whether or not on school property. Additional
information, including a copy of the Regulations, may be obtained from the Student
Services Office or at https://www.doe.mass.edu/lawsregs/603cmrd6.html?section=all.

PURPOSE. The purpose of this policy is to ensure that every student attending the
Sudbury Public Schools is free from the use of physical restraint that is inconsistent with
the Regulations. Towards that end, physical restraint shall be used only in emergency
situations of last resort, after other lawful and less intrusive alternatives have failed or
been deemed inappropriate, and with extreme caution. School personnel shall use
physical restraint with two goals in mind:

a. To administer a physical restraint only when needed to protect a student
and/or a member of the school community from assault or imminent, serious,
physical harm; and

b. To prevent or minimize any harm to the student as a result of the use of
physical restraint.

Consistent with the Regulations, nothing in this policy shall preclude a teacher,
employee, or agent of the Sudbury Public Schools from using reasonable force to
protect students, other persons or themselves from assault or imminent, serious,
physical harm or to implement school-based discipline (such as in school suspension) in
accordance with due process and state laws/regulations. In addition, nothing in this
Policy or the Regulations prohibits law enforcement or school security personnel from
exercising their responsibilities, including physical detainment of an individual alleged to
have committed a crime or posing a security risk.

DEFINITIONS. (603 CMR 46.02)

Mechanical Restraint: the use of any physical device or equipment to restrict a student’s
freedom of movement.

0 Mechanical restraint does not include devices implemented by trained school

personnel, or utilized by a student, which have been prescribed by an
appropriate medical or related services professional, and are used for the
specific and approved positioning or protective purposes for which such
devices were designed. Examples of such devices include: adaptive devices


https://www.doe.mass.edu/lawsregs/603cmr46.html?section=all

or mechanical supports used to achieve proper body position, balance, or
alignment to allow greater freedom of mobility than would be possible without
the use of such devices or mechanical supports; vehicle safety restraints
when used as intended during the transport of a student in a moving vehicle;
restraints for medical immobilization; or orthopedically prescribed devices that
permit a student to participate in activities without risk of harm.

Medication Restraint: the administration of medication for the purpose of temporarily
controlling behavior.

0 Medication prescribed by a licensed physician and authorized by the parent
for administration in the school setting is not medication restraint.

Physical Escort: a temporary touching or holding, without the use of force, of the hand,
wrist, arm, shoulder, or back for the purpose of inducing a student who is agitated to
walk to a safe location.

Physical Restraint: direct physical contact that prevents or significantly restricts a
student’s freedom of movement.
The following are not physical restraints:

0 Brief physical contact to promote student safety.
Providing physical guidance or prompting when teaching a skill;
Redirecting attention

Providing comfort

N s [ s |

Physical escort (as defined above)

Principal: the instructional leader of a public education school program or designee.

Prone Restraint: a physical restraint in which a student is placed face down on the floor
or another surface, and physical pressure is applied to the student’s body to keep the
student in the face-down position. Sudbury Public Schools does not use prone
restraints.

Seclusion: involuntary confinement of a student alone in a room or area, with or without
adult supervision, from which the student is not permitted to leave. Seclusion occurs
when a student is alone in a space and not permitted to leave.

The following are not seclusion:

0 A classroom or school environment where, as a general rule, all students
need permission to leave the room or area, such as to use the restroom;



0 Placing a student in a separate location within a classroom with others or with

an instructor, so long as the student has the same opportunity to receive and
engage in instruction;

0 Time-out as a behavioral support strategy (as defined below)

Time-Out: a behavioral support strategy in which a student temporarily separates from
the learning activity or the classroom, either by choice or by direction from staff, for the
purpose of calming. During time-out, a student must be continuously observed by a
staff member in an unlocked setting from which the student is permitted to leave. Staff
shall be with the student or immediately available to the student at all times. Time-out
shall cease as soon as the student has calmed.

PHYSICAL RESTRAINT PROCEDURES

Use of Restraint (603 CMR 46.03)

Physical restraint is an emergency procedure of last resort and shall be prohibited in
public education programs, including all Sudbury programs, except when the student’s
behavior poses a threat of assault, or imminent, serious, physical harm to self and/or
others, and the student is not responsive to verbal directives or other lawful and less
intrusive behavior interventions, or such interventions are deemed to be inappropriate
under the circumstances.

Physical restraint shall be limited to the use of such reasonable force as is necessary to
protect a student or another member of the school community from assault or imminent,
serious, physical harm. The staff member administering physical restraint shall use the
safest method available and appropriate to the situation, subject to the safety
requirements set forth in 603 CMR 46.05.

Prohibitions

Physical restraint shall not be used:

a. as a means of discipline or punishment;

b. when the student cannot be safely restrained because it is medically
contraindicated for reasons including, but not limited to, asthma, seizures,
cardiac conditions, obesity, bronchitis, communication-related disabilities, or risk
of vomiting;

c. as aresponse to property destruction, disruption of school order, a student's
refusal to comply with a policy or directive, or verbal threats when those actions
do not constitute a threat of assault, or imminent, serious, physical harm; or

d. as a standard response for any individual student. No written individual behavior
plan or Individualized Education Program (IEP) may include use of physical



restraint as a standard response to any behavior. Physical restraint is only an
emergency procedure of last resort.

Mechanical restraint, medication restraint, prone restraint, seclusion (unless permitted
under the conditions described below) and the use of physical restraint in a manner
inconsistent with 603 CMR 46.00 are strictly prohibited in the Sudbury Public Schools.

Prone restraints as defined by state regulations are not used in Sudbury programs.

Seclusion is prohibited in a public education program except in an emergency situation
as a last resort on an individual student basis, called an emergency seclusion, where a
student’s behavior poses an imminent threat of assault, or imminent serious physical
harm to self or others, but only if all of the following conditions, which require specific,
advance documentation, are met:

a.

b.

The student has a documented history of repeatedly causing serious
self-injuries and/or injuries to other students or staff;

The student is not responsive to directives or other less intrusive
behavior interventions, or such interventions are deemed to be
inappropriate under the circumstances;

Other forms of intervention have failed to ensure the safety of the
student and/or others;

There are no medical contraindications, as documented by a licensed
physician;

There is psychological or behavioral justification for the use of
seclusion and no psychological or behavioral contraindications, as
documented by a licensed mental health professional;

The program has obtained consent from the student’s parent and, if
appropriate, the student, to use seclusion in an emergency situation
and such use has been approved in writing by the Principal;

Any individual using seclusion has received training about alternative
behavior interventions and management techniques; and

The program has documented compliance with (a) and (d) through (g)
above in advance of the use of seclusion and maintains the
documentation.

No written individual behavior plan or Individualized Education Program (IEP)
may include use of seclusion as a standard response to any behavior. At all
times during the emergency use of seclusion, a staff member must continuously
and actively monitor and observe the student who must be observable in all parts
of the room or area being used, be immediately available to the student, and
continue to use de-escalation and calming strategies with the student, unless it is
unsafe or counterproductive for the purpose of calming the student. The
emergency use of seclusion must cease as soon as the student’s behavior no
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longer poses a threat of assault or immediate serious physical harm to the
student or others, or if the student is observed to be in severe distress such as
having difficulty breathing. The Principal’s approval must be obtained if the
emergency seclusion is used for a period longer than 30 minutes.

Any program of the Sudbury Public Schools that uses the emergency
intervention of seclusion, consistent with the requirements above, must examine
and adopt alternatives and strategies for reducing and eliminating its use no later
than 3 years from the effective date of the Regulations (Regulations effective
date is August 17, 2026).

Proper Administration of Physical Restraint

Only Sudbury Public Schools personnel who have received training pursuant to 603
CMR 46.04(2) or 603 CMR 46.04(3) (i.e., required annual training for all staff or In-depth
staff training, respectively) shall administer physical restraint on students. Whenever
possible, the administration of a restraint shall be withessed by at least one adult who
does not participate in the restraint. As stated explicitly in the Regulations, however, the
training requirements contained in 603 CMR 46.00 - and described in this policy - shall
not preclude a teacher, employee or agent of a public education program from using
reasonable force to protect students, other persons or themselves from assault or
imminent, serious, physical harm.

When administering a physical restraint, trained staff shall comply with the requirements
regarding use of force, method, duration of the restraint, and safety, as set forth in the
Regulations. A person administering a physical restraint shall use only the amount of
force necessary to protect the student or others from physical injury or harm, as well as
the safest method available and appropriate to the situation, subject to the safety
requirements in the Regulations. In terms of duration of restraint, all physical restraint
must be terminated as soon as the student is no longer an immediate danger to himself
or others, or the student indicates that he or she cannot breathe, or if the student is
observed to be in severe distress, such as having difficulty breathing, or sustained or
prolonged crying or coughing.

Additional safety requirements for the use of physical restraint include:

a. No restraint shall be administered in such a way that the student is prevented
from breathing or speaking. During the administration of a restraint, a staff
member shall continuously monitor the physical status of the student, including
skin temperature and color, and respiration.

b. Restraint shall be administered in such a way so as to prevent or minimize
physical harm. If, at any time during a physical restraint, the student expresses or



demonstrates significant physical distress, including, but not limited to, difficulty
breathing, the student shall be released from the restraint immediately, and
school staff shall take steps to seek medical assistance.

If a student is restrained for a period longer than 20 minutes, program staff shall
obtain the approval of the Principal. The approval shall be based upon the
student's continued agitation during the restraint, justifying the need for continued
restraint.

Program staff shall review and consider any known medical or psychological
limitations, known or suspected trauma history, and/or behavioral intervention
plans regarding the use of physical restraint on an individual student.

After the release of a student from a restraint, program staff shall implement
follow-up procedures. These procedures shall include reviewing the incident with
the student to address the behavior that precipitated the restraint, reviewing the
incident with the staff person(s) who administered the restraint to discuss
whether proper restraint procedures were followed; and consideration of whether
any follow-up is appropriate for students who witnessed the incident.

Staff Trainin
All school staff must receive annual training regarding the Sudbury Public Schools’

Restraint Policy. Staff training must occur within the first month of each school year
and, for employees hired after the school year begins, within a month of their
employment. The schools should maintain documentation of the training.

Training shall include:

Information on the role of the student, family, and staff in preventing restraint;
Sudbury’s Restraint Prevention and Behavior Support procedures, including the
use of time-out as a behavior support strategy distinct from seclusion;
Interventions that may preclude the need for restraint, including de-escalation
techniques and other alternatives to restraint in emergency circumstances;
Types of permitted physical restraints and related safety considerations,
including information about the increased risk of injury to a student when any
restraint is used, in particular a restraint of extended duration;

Administering physical restraint in accordance with medical or psychological
limitations, known or suspected trauma history, and/or behavioral intervention
plans applicable to an individual student; and

Identification of program staff who have received in-depth training in the use of
physical restraint and who may serve as school-wide resources to assist in
ensuring proper administration of physical restraint and implementation of the
Regulations.

Reporting Requirements

Staff must report the use of any physical restraint as specified in the Regulations as well
as the use of an emergency seclusion.



Reporting to Principal: The staff member who administered the restraint/emergency
seclusion shall verbally inform the principal of the restraint/emergency seclusion as
soon as possible and by written report no later than the next school working day. If
the principal administered the restraint/emergency seclusion, the principal shall
prepare the written report and submit it to the individual or team that the
superintendent designates for review.

e Maintain Ongoing Record: The principal shall maintain an ongoing record
of all reported instances of physical restraint and emergency seclusion, if
any (the “Physical Restraint Log” and “Seclusion Log”), which must be
made available for review by the parent consistent with the student record
regulations or the Massachusetts Department of Elementary and
Secondary Education (MA DESE) upon request.

e Weekly Review: The principal shall conduct a weekly review of the
Physical Restraint Log and Seclusion Log to identify students who have
been restrained/emergency secluded multiple times during the week.

o If such students are identified, the principal shall convene one or
more review teams, as the principal deems appropriate, to assess
each student’s progress and needs. If the principal directly
participated in a restraint/emergency seclusion, a duly qualified
person designated by the superintendent shall lead the review
team’s discussion.

o The review team’s assessment shall include at least the following:

review and discussion of the written reports submitted in

accordance with the Regulations and any comments the
student and parent provided about the reports and the use of
the restraints/emergency seclusion;

an analysis of the circumstances leading up to each

restraint/emergency seclusion, including factors such as time
of day, day of the week, antecedent events, and individuals
involved;

consideration of factors that may have contributed to

escalation of behaviors, consideration of alternatives to
restraint/emergency seclusion, including de-escalation
techniques and possible interventions, and such other
strategies and decisions as appropriate, with the goal of
reducing or eliminating the use of restraint in the future; and
agreement on a written plan of action by the program.

o The principal shall ensure that a record of each individual student
review team is maintained and made available for review by MA
DESE or the parent, upon request.

e Monthly Review: The principal shall conduct a monthly review of the

Physical Restraint Log and Seclusion Log. This review shall consider



patterns of use of restraints/emergency seclusion by similarities in the
time of day, day of week, or individuals involved; the number and
duration of restraints/emergency seclusions school-wide and for
individual students; the number and type of injuries, if any, resulting
from use of restraint. The principal shall determine whether it is
necessary or appropriate to modify the school district’s policy, conduct
additional training on restraint reduction/prevention strategies (e.g.,
positive behavioral interventions and supports) or take such other
appropriate action necessary or appropriate to reduce or eliminate
restraints.

Reporting to Parents: The principal shall make reasonable efforts to inform the
student’s parent of the restraint/emergency seclusion within 24 hours of the event
and shall notify the student’s parent by written report sent within three school
working days of the restraint/emergency seclusion either to an email address
provided by the parent for communication about the student or by regular mail
postmarked no later than three school working days of the restraint/emergency
seclusion. The written report must contain the information set forth in 603 CMR
46.06(4). The principal must ensure that the written restraint/emergency seclusion
report provided to the student’s parent is provided to the parent in the language in
which report cards and other necessary school-related information are customarily
provided to the parent. The principal shall provide the student and the parent an
opportunity to comment orally and in writing on the use of the restraint/emergency
seclusion and on information in the written report.

Reporting to MA DESE: When a physical restraint or emergency seclusion has
resulted in an injury to either a student or staff member, the Sudbury Public Schools
shall send a copy of the written report of that restraint/emergency seclusion to MA
DESE no later than three (3) school working days of the administration of the
restraint/emergency seclusion, along with a copy of Physical Restraint Log and
Seclusion Log, if any, for the 30-day period before the reported restraint/emergency
seclusion.

Additionally, the Sudbury Public Schools must collect and annually report data to the

MA DESE regarding the use of physical restraints and emergency seclusion.
Sudbury shall report the data in the manner and form the MA DESE directs.

TIME-OUT USE PROCEDURES

Time-out is a behavioral support strategy in which a student temporarily separates from
the learning activity or the classroom, either by choice or by direction from staff, for the
purpose of calming. During time-out, a student must be continuously observed by a staff
member in an unlocked setting from which the student is permitted to leave. Staff shall
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be with the student or immediately available to the student at all times. Time-out shall
cease as soon as the student has calmed.

If a program uses time-out as a behavioral support strategy, the program must have a
procedure for the use of time-out that includes a process for obtaining principal approval
of time-out for more than 30 minutes based on the individual student's continuing
agitation. Time-out strategies and usage shall be used in accordance with DESE
guidance and regulations. Each school that utilizes time-out as a behavioral strategy
will have written procedures consistent with state laws and regulations.

Safeguards for Areas Used for Time-Out or Emergency Seclusion

Any room or area used for time-out must be clean, safe, and sanitary; appropriate for
the purpose of calming students, including, but not limited to, being of appropriate size
for the age and the needs of the student; appropriately lighted, ventilated, and heated or
cooled (consistent with the remainder of the building); free of objects or fixtures that are
inherently dangerous to the student; and in compliance with any applicable local fire and
building code requirements and any other standards listed by the MA DESE in
guidance.

Any room or space used for emergency seclusion as permitted under the conditions
enumerated in 603 CMR 46.07(2) must meet the same physical space safeguards set
forth in the paragraph above that are required for a time-out space. Sudbury Public
Schools must ensure that school administration has inspected any room or space for
compliance with these physical space safeguards at a minimum of one time per week
during which the room or area is used for emergency seclusion.

Preventing Student Violence, Self-Injurious Behavior, and Suicide

As set forth in the Regulations, the Sudbury Public Schools shall develop methods for
preventing student violence, self-injurious behavior, and suicide, including individual
crisis planning and de-escalation of potentially dangerous behavior occurring among
groups of students or with an individual student.

Parent Engagement

In accordance with the Regulations, the Sudbury Public Schools shall engage parents in
discussions about restraint prevention and the use of restraint solely as an emergency
procedure of last resort. Sudbury Public Schools will post this policy regarding the
Prevention of Physical Restraint of Students on the school district’'s website and will
include the policy in school handbooks. Sudbury Public Schools welcomes parents to
request a meeting with their child’s principal or IEP Team Chair to discuss any individual



use of physical restraint or emergency seclusion or physical restraint, time-out
procedures, and emergency seclusion in general.

Complaint Procedure

The Sudbury Public Schools will consider and investigate any complaints that the
school district receives regarding the school district’s physical restraint practices,
including, but not limited to, complaints related to time-out and emergency seclusion
practices.

Sudbury has developed a complaint form to assist individuals with sharing their
concerns (Complaint Form). Sudbury accepts online submissions of this complaint form
as well as complaints submitted via fax, email, US mail, and in-person. Anyone who
prefers or needs a paper copy of the complaint form, has difficulty accessing the online
form, has additional questions or requires assistance with submitting a complaint may
contact the Sudbury Public Schools’ Student Services office at:

Sudbury Public Schools
Director of Student Services
40 Fairbank Road
Sudbury, MA 01776
(978) 639-3202 Fax: (978) 443-9001

Student_Services@sudbury.k12.ma.us

Complaints must be filed within sixty (60) school days of the event giving rise to the
complaint.

The District will investigate the complaint, including interviewing any witnesses deemed
necessary and appropriate and reviewing relevant written documentation and data
related to the concern. The District’s investigation generally will be completed within
twenty (20) school days of receiving the complaint. If this general timeline is not met,
the District will document the reason(s) for not meeting the timeline. If the complainant
is dissatisfied with the determination following the investigation, the complainant may
appeal to the Superintendent of Schools who may be reached at 40 Fairbank Road,
Sudbury, MA 01776.
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Related to Interacting with Civil Law Enforcement
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The Governor’s Office, the Executive Office of Education (EOE), and the Department of
Elementary and Secondary Education (DESE) issue this guidance pursuant to An Act promoting
rule of law, oversight, trust and equal constitutional treatment (“PROTECT Act” or “Act”). Stat.
2026, c. 163, §§ 1-24. Please review this guidance together with DESE’s Model Policy, for
adoption by school committees and boards of trustees, and DESE’s Model Procedures, for
implementation by superintendents and executive directors, also released today.

In preparing this guidance, as well as the Model Policy and Model Procedures, DESE
consulted with the Attorney General’s Office, the Massachusetts Association of School
Committees, the Massachusetts Association of 766 Approved Private Schools and numerous
other stakeholders, consistent with the Act. As to the recommendations and obligations for K-12
schools, this guidance supersedes the Recommendations For Entities Providing Education and
Child Care Services Related to Interacting with Federal Immigration Olfficers issued in May
2026 pursuant to the Governor’s Executive Order 650: Protecting Access to Essential Services
and Keeping Massachusetts Communities Safe.

I. Introduction

On August 5, 2026, Governor Maura Healey signed the PROTECT Act. It is now the law
in Massachusetts that, except as required by state or federal law or as required for the
Commonwealth or its subdivisions to administer a state or federally supported or funded
program, civil arrests, including for federal immigration enforcement, are not allowed in the
following nonpublic areas: school grounds during operating hours (defined below), without a
Judicial Warrant or Judicial Order. '

! This guidance addresses the protections against civil arrests adopted in the PROTECT

Act. Other constitutional protections limit civil law enforcement access to nonpublic places,
regardless of whether the purpose is an arrest, without a Judicial Warrant or Judicial Order.


https://malegislature.gov/Laws/SessionLaws/Acts/2026/Chapter163
https://malegislature.gov/Laws/SessionLaws/Acts/2026/Chapter163

The Act requires that school committees, collaborative schools, and charter school boards
of trustees ensure that every school under their jurisdiction has a written policy (described in the
Act as an “emergency response plan”) that addresses student and staff safety relating to
interactions with law enforcement agents engaged in civil law enforcement.? Under the Act, that
plan must reflect the seven required elements of the DESE Model Policy: (1) identification and
designation of a person(s) at each school and the district/administrative office as the individual(s)
responsible for having primary contact with law enforcement agents; (2) procedures for
contacting the designated authorized person(s), who will contact the school’s attorney; (3)
procedures for documenting interactions with law enforcement agents on school grounds; (4)
procedures for notifying a parent or guardian (or the student if 18 years or older or emancipated)
if a law enforcement agent requests access to a student or to a student’s information for any civil
law enforcement purpose; (5) procedures following the confirmation of law enforcement agents
engaged in civil law enforcement on school grounds, including procedures to notify parents and
guardians, teachers, administrators, and school personnel in a manner that ensures the
confidentiality and privacy of any potentially identifying information; (6) a plan to confirm and
update students’ emergency contacts and allow for more than one person to be listed; and (7) a
plan to share these procedures and policies with students and families, including on the school
website. Policies and procedures should apply equally to all forms of law enforcement and
should be focused on maintaining student safety.

I1. Definitions

This guidance uses the following words and phrases consistent with the PROTECT Act:

“Civil arrest” means an arrest that is not for the purpose of preparing the person subject
to such arrest for criminal prosecution for an alleged violation of a state or federal criminal law.
Civil arrests may be authorized by, among other things: (1) a parole warrant issued under G.L. c.
127, § 149A, or a probation warrant issued under G.L. c. 279, § 3; (2) state law permitting
protective custody for incapacitated and intoxicated persons, G.L. c. 111B § 8, or (3) an
administrative warrant issued by a federal agency like the United States Immigration and
Customs Enforcement (ICE) agency for violations of the federal Immigration and Nationality
Act, or related civil immigration enforcement efforts.

“Civil law enforcement” means efforts to investigate, enforce or assist in the
investigation or enforcement of state or federal civil law, including, but not limited to, any
federal civil immigration law. For added context, civil law enforcement often relates to
preventative detention for an individual’s safety or security, enforcement of civil actions in court,

2 While the PROTECT Act does not require private K-12 schools to adopt such policies,
we encourage them to do so, consistent with this guidance and the Recommendations For
Entities Providing Education and Child Care Services Related to Interacting with Federal
Immigration Officers, which remain in effect for K-12 private schools and private (independent)
colleges and universities.



or immigration law enforcement. In contrast, criminal law enforcement involves the
investigation and enforcement of state or federal criminal laws (like those outlawing theft and
assault). Note that law enforcement officers (defined below) can engage in civil law enforcement
and/or criminal law enforcement.

“Judicial Warrant” or “Judicial Order” refers to an arrest warrant or other judicial
order, signed by a judge or magistrate sitting in the judicial branch of a local or state government
or of the federal government, authorizing an arrest. See Appendix A for examples.

“Law enforcement officer” or “officer” means any agent or officer of a federal, state,
county, municipal, or district law enforcement agency, including but not limited to local police
departments, sheriffs, constables, the Massachusetts State Police, the United States Immigration
and Customs Enforcement (ICE) agency, the United States Customs and Border Protection
(CBP) agency, and the United States Department of Homeland Security (DHS).

“Operating hours” means regular school hours, student drop off and pick up windows,
before-school and after-school programming, and school-sponsored events.

“School” means a school administered by the school department of a city, town or
regional school district; a county agricultural school; an independent vocational school or a
vocational school operated by a county; a Commonwealth charter school or a Horace Mann
charter school established under G.L. c. 71, § 89 (“charter school”); a special day school or other
day facility or a short or long term residential school providing educational programs for children
with disabilities established pursuant to chapter 71B and in accordance with chapter 766 of the
acts of 1972; or a school operated by an education collaborative established under G.L. c. 40,

§ 4E (“collaborative school”).

“School district” means the school department of a city or town, a regional school
district, an independent vocational school or a vocational school or agricultural school operated
by a county.

“School grounds” means the main school building(s) and any other building or property
owned or controlled by a school or school district and used by the school in direct support of or
in a manner related to the school’s educational or athletic purpose. This includes playgrounds,
fields, parking lots, recreation areas, athletic fields, courts, competition areas and other locations
owned or controlled and used for school-related purposes, whether or not physically connected to
the main school building(s). During operating hours, as defined above, school grounds are
nonpublic.?

3 Although bus stops are generally not considered “school grounds,” please see Section

III(C) (Escalation Protocol) for recommendations on how to handle law enforcement activity at
bus stops.



III. Guidance Regarding Interactions with Law Enforcement Officers
Engaged in Civil Law Enforcement

This guidance includes the topics required by the PROTECT Act, marked with an asterisk
(*), and other information that the Governor’s Office, Attorney General’s Office, EOE, and
DESE deem relevant to schools.

A. General Guidance for Interacting with Law Enforcement Officers

A written procedure should provide general advice for employees/staff and administrators
about how to interact with law enforcement officers engaged in civil law enforcement, including:

I. Employees, staff, and administrators are encouraged to remain calm when
engaging with law enforcement officers.
2. Employees, staff, and administrators should never attempt to physically interfere

with law enforcement activities, nor should they feel compelled to approach a law
enforcement officer or engage with them first.

3. If employees and staff feel unsafe engaging with law enforcement officers, they
can decline to interact with the officers and instead rely on administrators, as
described below.

Civil arrests are not allowed on school grounds during operating hours, unless law
enforcement officers have a Judicial Warrant or Judicial Order.* If law enforcement officers
proceed to conduct a civil arrest in these areas in violation of the PROTECT Act, no one should
attempt to physically interfere with them; rather, on-site staff should follow the guidance for
bystanders to document an interaction, included in Section III(G) (Documentation of
Interactions) and Section IV(B) (Rights of Bystanders) below. After law enforcement has left the
school grounds, the school should report the incident to the Attorney General’s Office Civil
Rights Division.

B. Designated Contact Person(s)*

Under the PROTECT Act, schools must designate a contact person in the principal’s
office (“school-level contact person”) and an authorized contact at the Superintendent’s or
Executive Director’s office (“district-level contact person”) to be notified if law enforcement
officers arrive on site or request information.> Different people may serve as the designated

4 As noted in Section III(M) (Existing Obligations), nothing in this guidance prohibits

appropriate cooperation with authorities, including police, fire departments, emergency medical
services, child protective authorities, or other public safety officials, responding to an emergency,
protecting a child from abuse or neglect, or otherwise exercising lawful authority unrelated to
civil law enforcement.

> If the school does not have a district office or administrative office that is distinct from
the school itself, it may be appropriate to have the same contact person serve as the school-level
contact person and district-level contact person.



contact person at different times throughout the day, and you should strongly consider naming at
least one “back up” contact person at the school- and district-levels. We recommend that (1) the
highest-ranking administrator or manager at the school serve as the primary designated school-
level contact person, and (2) the Superintendent, Executive Director, or their designee, or an
attorney serve as the district-level contact person.

The written procedures required by the PROTECT Act must include the name(s) and
contact information for the designated contact person(s). If multiple people will share this role,
you may consider giving them a shared cell phone or telephone number, to make it easier for
front-line staff to reach them in case of an emergency.

C. Escalation Protocol*

The written procedures required by the PROTECT Act must address how employees,
staff, and administrators should respond if law enforcement officers arrive on site and whom to
notify (the “escalation protocol”). Schools must make sure that staff and employees are aware of
the protocol, and how to contact the relevant individuals. This protocol should be simple, easy to
remember, and consistent with procedures used in other circumstances. An escalation protocol
should include the following instructions:

1. If law enforcement officers engaged in civil law enforcement arrive on site and
there are no apparent exigent (emergency) circumstances, employees and staff
should inform the officers that the employees/staff will contact an administrator to
assist them and that they should wait where they are (ideally outside, away from
students/children and their families).

2. The employee or staff member should immediately contact the school-level
contact person.
3. Once notified, the school-level contact person should immediately call the

district-level contact person and go to the location where the law enforcement
officers are waiting. If the school has access to an attorney, the written procedures
should provide for either the school-level contact person or the district-level
contact person to call the attorney and keep them on the phone for advice.

4. The school-level contact person should speak to the law enforcement officers. The
school-level contact person should ask the law enforcement officers for
identification and record their names, agencies, and badge numbers.

5. The school-level contact person should ask to view any warrant or other
documentation. The school-level contact person—with assistance from an
attorney, if able, and/or the district-level contact person—should review the
documents to determine whether the law enforcement officers have a valid
Judicial Warrant or Judicial Order. See Section III(F) (Review of Warrant) for tips
on reviewing a warrant.



a. Ifthe law enforcement officers have a valid Judicial Warrant or Judicial
Order authorizing an arrest or entry to search or both, the school-level
contact person should inform the law enforcement officers that they may
enter the school grounds; however, the school-level contact person
should request that, where feasible, law enforcement officers avoid any
areas where students/children are present.

b. Ifthe law enforcement officers do not have a valid Judicial Warrant or
Judicial Order, or they have only an administrative warrant (see
Appendix A for an example), the school-level contact person must
inform them that they are not authorized to conduct the arrest on school
grounds and ask them to leave.®

c. Ifthe law enforcement officers proceed to conduct a civil arrest on
school grounds in violation of the PROTECT Act, no one
should attempt to physically interfere with them; rather, staff should
follow the guidance for bystanders to document an interaction, included
in Section III(G) (Documentation of Interactions) and Section IV(B)
(Rights of Bystanders) below. If there is an imminent threat to the safety
of a child, staff member, family member, or other person, program staff
should not hesitate to call 9-1-1 for assistance.

d. After law enforcement has left the school grounds, the school should
report the incident to the Attorney General’s Office Civil Rights
Division.

In addition to the procedures described above, schools are encouraged to consider the
various scenarios in which interactions with law enforcement officers engaged in civil law
enforcement may occur in their programs and on their grounds, so that they may prepare
escalation protocols for these particular scenarios. Schools should also consider including
guidance tailored to certain staff positions, such as front-office staff, that may be more likely to
interact with law enforcement officers engaged in civil law enforcement. Schools should also
consider updating existing Emergency Operations Plans and Medical and Behavioral Health
Emergency Response Plans to ensure student safety in the event of any type of law enforcement
activity on or near school grounds.

Additionally, schools should review school transportation contracts and communicate
with school transportation companies regarding policies and protocols for bus drivers in the
event of active law enforcement activity near a school bus stop. This includes considerations for
special education transportation. Transportation-related procedures should focus on maintaining

6 In rare circumstances, law enforcement officers may identify a clear and immediate
health or safety threat that qualifies as an exception to the warrant requirement.



student safety and avoiding dangers associated with dropping a student near an active crime
scene or any law enforcement arrest or operation.

Schools should review and consider updating policies and protocols for ensuring student
safety when law enforcement activities are being carried out on school grounds. Policies should
apply equally to all forms of law enforcement and should be focused on maintaining student
safety.

D. Checklists and Approved Language

We encourage schools to develop checklists and draft approved language for employees,
staff, administrators, and the designated contact person(s) to use when interacting with law
enforcement officers engaged in civil law enforcement. These checklists can include the
escalation protocol with clear instructions about whom employees/staft should contact if law
enforcement officers are on site or making requests.

Examples of “Approved Language” may include:

1. “I am not authorized to allow you to enter the school. Please wait here while I
contact an administrator.”

2. “I am not authorized to discuss specific individuals or to speak with you about
this student/child/employee. I am going to contact an administrator who will
discuss this further with you.”

3. “I am not permitted to discuss/disclose private information to you.”

E. Proactive Discussions with School Attorney(s)

Where applicable, the school and/or school district should confer with its attorney(s)
about the best and most expedient way to reach them in an emergency, including the arrival of
law enforcement officers to school grounds. The school/school district should make sure that the
school-level and district-level contact persons have means to reach the attorney immediately if
necessary. The school/school district may also want to consult its attorney as part of establishing
the procedures outlined in this guidance.

F. Review of Warrant

Written procedures should include information about how to identify a valid Judicial
Warrant or Judicial Order. See Appendix A (Sample Judicial Warrants and Administrative
Warrants), below for sample warrants.

Judicial Warrants and Judicial Orders are documents issued by a judge or magistrate
sitting in the judicial branch of state or federal government. These documents authorize a search
of a specific place or an arrest of a specific person based on sufficient information to support that
a crime has been committed (“probable cause”). Note that other judicial orders can include
subpoenas or summons, but they do not allow physical access into nonpublic places.



A Judicial Warrant is: (1) signed by a judge, magistrate, or assistant clerk magistrate and
dated; (2) issued by a court; and (3) includes the location to be searched or the persons or items
to be seized/arrested.

A Judicial Order may take many forms but should include: (1) the caption of a court case;
(2) the name of the court; and (3) a judge, clerk magistrate, or assistant clerk magistrate’s
signature, with a date.

As stated above in Section III(C) (Escalation Protocol), if law enforcement officers
engaged in civil law enforcement arrive on-site, employees/staff should contact the school-level
contact person who will contact the district-level contact person and proceed to the location
where the law enforcement officers are waiting. (School procedures should direct either the
school-level contact person or the district-level contact person to call the school attorney at this
time, as well.) Once the school-level contact person meets the officer and asks to view any
warrants or orders, they should describe those documents over the phone to the school’s attorney,
who will evaluate the documents and advise the school-level contact person on their validity. If
the school-level contact person feels safe doing so, they may ask the law enforcement officer if
they may send a photo of the warrant or order to the school’s attorney or show the warrant or
order to the attorney via a video call. If the school does not have access to an attorney, or cannot
reach the attorney, the school-level contact person, in consultation with the district-level contact
person, if there is one, should use this guidance and Appendix A to determine whether the law
enforcement officers have a valid Judicial Warrant or Judicial Order. See Appendix A (Sample
Judicial Warrants and Administrative Warrants).

G. Documentation of Interactions*

Under the PROTECT Act, schools must include in their written procedures instructions
for documenting interactions with law enforcement officers engaged in civil law enforcement.
Employees, staff, administrators, and the designated contact person(s) are encouraged to wait
until they feel safe to write down what happened. This may be after the officers leave the school
grounds. Schools should use an existing form or create a new one to record interactions with law
enforcement officers and keep those records as they would any other school records, in the
normal course.

Under the escalation protocol recommended above, employees, staff, administrators, and
the designated contact person(s) may interact with law enforcement officers in different ways
and at different times. Everyone should be advised to write down what they remember of the
incident, including but not limited to the following information:

o Date and time when law enforcement officers arrived on school grounds or made
the information request;

o The names and badge numbers of the officers, and the agency they represented;

° The number of vehicles and license plate numbers, if visible;



° The names of witnesses, students, or other staff involved;

o Steps taken to notify the school-level contact person, the district-level contact
person, or the school’s attorney, as the case may be;

o The actions of the law enforcement officers, including whether the officers
complied with school instructions;

o Whether the law enforcement officers had a valid Judicial Warrant or Judicial
Order, or some other documentation;

o Whether a civil arrest was made on school grounds; and

o Impact on any students/children/employees/staft (after any immediate issues

have been addressed) and any follow up actions needed to support them.

See DESE Model Procedures for a template form for recording interactions with law
enforcement officers engaged in civil law enforcement.

Bystanders, including employees and staff, can openly (not secretly) videorecord the
interaction, but they must not interfere.

H. School Resource Officers

School districts with School Resource Officers (SROs) should ensure that they have an
SRO Memorandum of Understanding (MOU) that complies with the mandatory statewide model,
and districts are encouraged to distribute this MOU to school administrators and school safety
personnel. Under state law, the SRO shall not (i) serve as school disciplinarian, enforcer of
school regulations, or in place of licensed school psychologists, psychiatrists, or counselors; or

(i1) use police powers to address traditional school discipline issues, including non-violent
disruptive behavior. According to the model MOU, “it may be appropriate for school
administrators rather than the SRO [to] deal with low-level offenses including but not limited to
misdemeanor allegations of threats, assault and battery, larceny, receiving stolen property, and
willful, malicious, or wanton destruction or injury to personal property.” For circumstances that
require juvenile court intervention, a summons is the preferred method for bringing juveniles to
court, rather than making an arrest on school grounds, unless there is reason to believe the
juvenile will not appear upon a summons.

Per the model SRO MOU, school district personnel and SROs shall not disclose to a law
enforcement officer or agency, including local, municipal, regional, county, state and federal law
enforcement, any information relating to a student or a student’s family member from its
databases and other recordkeeping systems including: (i) immigration status; (ii) citizenship; (ii1)
neighborhood of residence; (iv) religion; (v) national origin; (vi) ethnicity; or (vii) suspected,
alleged, or confirmed gang affiliation, unless it is germane to a specific unlawful incident or to a
specific prospect of unlawful activity the school is otherwise required to report. Schools are
encouraged to share any new or updated policies or procedures they adopt in accordance with the
PROTECT Act, and policies pertaining to student privacy, with their on-site SROs.


https://www.mass.gov/doc/2022-school-resource-officer-memorandum-of-understanding/download

1. Parental Notice

I. Notice to School Community of the Presence of Law Enforcement Officers*

When a school confirms the presence of law enforcement agents engaged in civil law
enforcement on school grounds, the school should notify students’ parents and guardians,
teachers, administrators, and school personnel. The school should provide this notice in a manner
that ensures the confidentiality and privacy of any potentially identifying information. See DESE
Model Procedures for a template notice.

2. Individualized Notice to Parents When Law Enforcement Officers Are Seeking a
Particular Student or Information about that Student

If the law enforcement officers are trying to reach a minor child/student or seeking
information about a minor child/student, employees/staft should contact the school-level contact
person(s) and then immediately inform the minor child/student’s parent or legal guardian. If the
student is 18 years or older, or emancipated, employees/staff should notify the student directly,
in addition to notifying the school-level contact person. Schools are encouraged to designate an
employee or staff member who will notify families or students as part of their escalation
protocol. See DESE Model Procedures for a template notice.

J. Protection of Personally Identifiable Information

Schools cannot disclose personally identifiable information about a student or child in
their care to third parties, including law enforcement officers and the media, either orally or in
writing unless: the school has specific informed consent from the student/child’s parent or
guardian (or students themselves if at least 18 years old or emancipated); it is pursuant to a
Judicial Warrant, Judicial Order, or subpoena; or there is a health or safety emergency, as the
case may be. Generally, schools should also respect the privacy preferences and concerns of a
student’s parent or guardian (or the student themself if over 18 years old or emancipated) in
response to media inquiries and, to the extent consistent with the law, interactions of law
enforcement officers that may implicate students.

Schools should allow parents/guardians (or students themselves if at least 18 years old or
emancipated) to opt out of being included in directory information. They may also limit what
information is included in the directory (e.g., by excluding the child’s/student’s address and place
of birth), and limit disclosure to the school community. Under federal law, schools are required
to notify students and their families at least once per year of what information is included in the
directory, and to permit parents/guardians to opt out of including information in the directory at
any time. Schools must communicate this information using translation or interpretation services
to parents/guardians with limited English proficiency.

In the event law enforcement officers seek confidential information about school
personnel, the school should refer the officers to their human resources department, which should
follow standard protocols.
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K. Caregiver Plans and Contact Information

Schools are encouraged to establish clear protocols for their response in the event a
child/student or their parent/guardian is detained by law enforcement officers. Under the
PROTECT Act, schools are expected to develop a plan to make sure that emergency contact
information, alternative caregiver contacts, and authorized pick-up contacts are up to date for all
students/children. As part of this review, schools must allow parents/guardians to list more than
one person as an emergency contact. Schools are also encouraged to keep any associated
documentation on file, such as an authorization of another caregiver, temporary agent, or
guardian.

L. Visitor Policies

Schools should adopt written visitor policies (or procedures) that specify restrictions for
visitors and that apply equally to all visitors—that is, the visitor policy (or procedure) does not
differentiate between law enforcement officers visiting to conduct civil law enforcement and
other types of visitors.

M. Existing Obligations

Nothing in this guidance alters the school’s obligations to comply with state and federal
laws or existing policies or procedures.

Nothing in this guidance prohibits appropriate cooperation with authorities, including
police, fire departments, emergency medical services, child protective authorities, or other public
safety officials responding to an emergency, protecting a child from abuse or neglect, or
otherwise exercising lawful authority unrelated to civil immigration enforcement. If there is an
imminent threat to the safety of a child, staff member, family member, or other person, the
school should not hesitate to call 9-1-1 for assistance.

IV. Rights of a Person Being Arrested/Detained and Rights of a Bystander

A. Rights of the Person Being Arrested or Detained

Right to Remain Silent: A person being arrested or detained by civil law enforcement
officers, including federal immigration officers, does not have to answer questions about their
immigration status, citizenship, where they were born, or how they entered the United States.
The person can say, “I am exercising my right to remain silent,” and refuse to speak with the law
enforcement officer until they have spoken with an attorney. Beginning on September 4, 2026,
the PROTECT Act prohibits law enforcement officers from asking about immigration status or
citizenship, except as required by state or federal law, or materially related to a specific criminal
offense.
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Right to Hire/Consult Attorney: A person being arrested or detained has the right to
hire and speak with an attorney, but the government is not generally required to provide one in
immigration proceedings.

Right to Refuse to Sign Documents: A person being arrested or detained has the right to
refuse to sign documents (e.g., waiver of rights, voluntary departure forms). The person has a
right to read and understand any document before signing it.

B. Rights of Bystanders

Right to Observe: Bystanders to civil law enforcement actions, including federal
immigration enforcement, have the right to observe officers and to video the encounter from a
reasonable distance, as long as they do not interfere with the officers. Massachusetts law permits
openly (not secretly) videorecording.

Right to Remain Silent: Though law enforcement officers may ask questions,
bystanders have the right to remain silent. Bystanders are not required to answer questions about
their own immigration status or the status of anyone else. As noted above, beginning on
September 4, 2026, the PROTECT Act prohibits law enforcement officers from asking about
immigration status or citizenship, except as required by other laws or specifically related to a
potential criminal violation.

V.  Support for Students and Children

We encourage schools to offer counseling and social work support to students and
children experiencing increased anxiety, especially those who are personally affected, and those
whose families are directly affected by civil law enforcement activity, including federal
immigration enforcement.

Moreover, it is important for schools to maintain awareness and sensitivity regarding
student absences and behavioral challenges in school. Staft and educators should proactively
engage and build trusting relationships with parents and students, offer support, and partner with
families to address any attendance or behavioral concerns that may emerge.

Pursuant to the PROTECT Act, schools must develop a plan to share the required policies
and procedures with students and families affiliated with your school. We recommend posting
that material on the school’s and/or school district’s website(s).

It is essential that all communications with parents and guardians relating to student
needs, transportation, updating alternative contacts and directory information, emergency
protocols, law enforcement activity, or other matters be communicated in the parent/guardian’s
primary language, utilizing interpreters. Parental notices and written communications should use
plain language to the extent practicable and be translated into the languages primarily used by
your school’s community.
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VI. Human Resources/Labor/Union Issues

Employees/staff are encouraged to raise any employment or labor concerns about
interacting with law enforcement officers engaged in civil law enforcement, including federal
immigration enforcement, with their human resources team or union representatives,
respectively. These issues may include questions about this guidance and related policies or
procedures, or general questions about personal situations involving civil law enforcement.
Employees/staft are encouraged to review the resources listed in Section VIII (Additional
Resources for Schools) for more information, as well.

VII. Trainings Regarding Interactions with Civil Law Enforcement

Schools are encouraged to conduct trainings on the requirements of the PROTECT Act,
the recommendations included in this guidance, and any related policies or procedures adopted
by the school or district to support safety on school grounds for all students and staff, regardless
of national origin or immigration status. Reminders to employees and staff on escalation protocol
are often best practice here. DESE, in consultation with EOE, the Massachusetts Office for
Refugees and Immigrants, and the Massachusetts Attorney General’s Office, will develop a
model training incorporating the components of this guidance, along with its Model Policy and
Model Procedures, that school committees, collaborative schools, and charter school boards of
trustees may provide to their staff.

VIII. Additional Resources for Schools

The Massachusetts Attorney General’s Office, Massachusetts Office for Refugees and
Immigrants, and DESE have created the following resources for the public to learn more about
their rights. We encourage members of the school community to review these resources, and we
suggest that schools consider posting or disseminating these resources to students/children,
families, and employees/staff.

) Massachusetts Attorney General: Resources for Immigrants in Massachusetts

. Massachusetts Office for Refugees and Immigrants: Community Resource Toolkit
° Massachusetts Attorney General Guidance: KNOW YOUR RIGHTS: ICE
Enforcement An Updated Guide for Immigrants, Families, and Communities

(available in Spanish, Portuguese, Haitian Creole, Chinese, Vietnamese)

. Massachusetts Attorney General Guidance: General Information for

Massachusetts Service Providers Regarding Immigration Enforcement (available

in Spanish, Portuguese, Haitian Creole, Chinese, Vietnamese)

) Massachusetts Attorney General Guidance: K-12 Schools’ Obligations to Protect
Students and Their Information

. Massachusetts Attorney General Flyer: Immigrant Students’ Right to Attend
School: A Guide for Families (available in Spanish, Portuguese, Haitian Creole,
Vietnamese, Chinese)
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https://www.mass.gov/info-details/resources-for-immigrants-in-massachusetts
https://www.mass.gov/community-resource-toolkit
https://www.mass.gov/doc/ice-kyr-guidance-31226/download
https://www.mass.gov/doc/ice-kyr-guidance-31226/download
https://www.mass.gov/doc/05292025-ago-ice-guidance-spanish/download
https://www.mass.gov/doc/05292025-ago-ice-guidance-final-portuguese/download
https://www.mass.gov/doc/05292025-ago-ice-guidance-final-haitian-creole/download
https://www.mass.gov/doc/05292025-ago-ice-guidance-final-simplified-chinese/download
https://www.mass.gov/doc/05292025-ago-ice-guidance-final-vietnamese/download
https://www.mass.gov/doc/ago-service-providers-immigration-guidance-02072025/download
https://www.mass.gov/doc/ago-service-providers-immigration-guidance-02072025/download
https://www.mass.gov/doc/one-pager-for-massachusetts-service-providers-informacion-general-sobre-control-de-inmigracion/download
https://www.mass.gov/doc/one-pager-for-massachusetts-service-providers-informacoes-gerais-sobre-aplicacao-das-leis-de-imigracao/download
https://www.mass.gov/doc/one-pager-for-massachusetts-service-providers-enfomasyon-jeneral-sou-ranfosman-imigrasyon/download
https://www.mass.gov/doc/one-pager-for-massachusetts-service-providers-guanyuyiminzhifadejibenxinxi/download
https://www.mass.gov/doc/one-pager-for-massachusetts-service-providers-thong-tin-chung-ve-thuc-thi-di-tru/download
https://www.mass.gov/doc/guidance-for-k-12-schools-on-protecting-students-and-their-information/download
https://www.mass.gov/doc/guidance-for-k-12-schools-on-protecting-students-and-their-information/download
https://www.mass.gov/doc/immigrant-students-right-to-attend-school-a-guide-for-families/download
https://www.mass.gov/doc/immigrant-students-right-to-attend-school-a-guide-for-families/download
https://www.mass.gov/doc/derecho-de-los-alumnos-inmigrantes-a-asistir-a-la-escuela-guia-para-las-familias/download
https://www.mass.gov/doc/direito-dos-estudantes-imigrantes-de-frequentar-a-escola-um-guia-para-as-familias/download
https://www.mass.gov/doc/dwa-elev-imigran-yo-pou-ale-lekol-yon-gid-pou-fanmi-yo/download
https://www.mass.gov/doc/dwa-elev-imigran-yo-pou-ale-lekol-yon-gid-pou-fanmi-yo/download
https://www.mass.gov/doc/quyen-duoc-den-truong-cua-hoc-sinh-nhap-cu-huong-dan-cho-gia-dinh/download
https://www.mass.gov/doc/yiminxueshengruxuequan-jiatingshouce/download

Massachusetts Attorney General Flyer: K-12 Schools on Protections for Students
and their Information

Emergency Planning Guide for Parents with Uncertain Immigration
Status (available in Spanish, Portuguese, Haitian Creole, Simplified Chinese)

Emergency Planning Fact Sheet for Parents with Uncertain Immigration
Status (available in Spanish, Portuguese, Haitian Creole, Simplified Chinese)

Attorney General’s Advisory Regarding Equal Access to Public Education for All
Students Irrespective of Immigration Status (available in Spanish, Portuguese,
Arabic)

Upholding the Rights of Immigrant Students to Enroll in School: Guidance for
School Committees and Districts

Upholding the Rights of Immigrant Students to Enroll in School: Guidance for
Families and Students (available in Chinese, Haitian Creole, Portuguese,

Spanish, Viethamese)
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https://www.mass.gov/doc/flyer-for-k-12-schools-on-protecting-students-and-their-information/download
https://www.mass.gov/doc/flyer-for-k-12-schools-on-protecting-students-and-their-information/download
https://www.mass.gov/doc/emergency-planning-guide-for-parents-with-uncertain-immigration-status/download
https://www.mass.gov/doc/emergency-planning-guide-for-parents-with-uncertain-immigration-status/download
https://www.mass.gov/doc/spanish-emergency-planning-guide-for-parents-with-uncertain-immigration-status-july-2025/download
https://www.mass.gov/doc/portuguese-emergency-planning-guide-for-parents-with-uncertain-immigration-status-july-2025/download
https://www.mass.gov/doc/haitian-creole-emergency-planning-guide-for-parents-with-uncertain-immigration-status-july-2025/download
https://www.mass.gov/doc/simplified-chinese-emergency-planning-guide-for-parents-with-uncertain-immigration-status-july-2025/download
https://www.mass.gov/doc/emergency-planning-fact-sheet-for-parents-with-uncertain-immigration-status/download
https://www.mass.gov/doc/emergency-planning-fact-sheet-for-parents-with-uncertain-immigration-status/download
https://www.mass.gov/doc/spanish-emergency-planning-fact-sheet-for-parents-with-uncertain-immigration-status-july-2025/download
https://www.mass.gov/doc/portuguese-emergency-planning-fact-sheet-for-parents-with-uncertain-immigration-status-july-2025/download
https://www.mass.gov/doc/haitian-creole-emergency-planning-fact-sheet-for-parents-with-uncertain-immigration-status-july-2025/download
https://www.mass.gov/doc/simplified-chinese-emergency-planning-fact-sheet-for-parents-with-uncertain-immigration-status-july-2025/download
https://www.mass.gov/info-details/attorney-generals-advisory-regarding-equal-access-to-public-education-for-all-students-irrespective-of-immigration-status#:%7E:text=The%20Massachusetts%20Student%20Anti-Discrimination,%2C%20gender%20identity%2C%20religion%2C%20national
https://www.mass.gov/info-details/attorney-generals-advisory-regarding-equal-access-to-public-education-for-all-students-irrespective-of-immigration-status#:%7E:text=The%20Massachusetts%20Student%20Anti-Discrimination,%2C%20gender%20identity%2C%20religion%2C%20national
https://www.mass.gov/doc/recomendacion-del-procuradora-general-igualdad-en-el-acceso-a-la-educacion-pubica-para-todos-los-estudiantes-sin-importar-su-condicion-migratoria/download
https://www.mass.gov/doc/parecer-da-procuradora-geral-igualdade-de-acesso-a-educacao-publica-para-todos-os-estudantes-independentemente-de-seu-status-imigratorio/download
https://www.mass.gov/doc/wswl-mtsawy-lltlym-alam-lkaft-altlbt-bsrf-alnzr-n-wd-alhjrt-alkhas-bhm/download
https://www.doe.mass.edu/commissioner/spec-advisories/upholding-rights.html
https://www.doe.mass.edu/commissioner/spec-advisories/upholding-rights.html
https://www.doe.mass.edu/commissioner/spec-advisories/upholding-rights.html
https://www.doe.mass.edu/commissioner/spec-advisories/upholding-rights.html
https://www.doe.mass.edu/commissioner/spec-advisories/families-students-guide-chinese.pdf
https://www.doe.mass.edu/commissioner/spec-advisories/families-students-guide-haitiancreole.pdf
https://www.doe.mass.edu/commissioner/spec-advisories/families-students-guide-portuguese.pdf
https://www.doe.mass.edu/commissioner/spec-advisories/families-students-guide-spanish.pdf
https://www.doe.mass.edu/commissioner/spec-advisories/families-students-guide-vietnamese.pdf

APPENDIX A

Sample Judicial Warrants and Administrative Warrants

Figure 1: State Court Judicial Warrant

APPLICATION FOR SEARCH WARRANT

TRIAL COURT OF MASSACHUSETTS
G.L.c.276, §§ 1-7

Trooper, Massachusetts State Police

NAME OF APPLICANT SUPERIOR COURT DEPT.
ESSEX DIVISION
POSITION OF APPLICANT SEARCH WARRANT DOCKET NUMBER

1.

=

I, the undersigned APPLICANT, being duly sworn, depose and say that:

| have the following information based upon the attached affidavit(s), consisting of a total of 77 pages, which
is (are) incorporated herein by reference.

Based upon this information, there is PROBABLE CAUSE to believe that the property decribed below:

X

has been stolen, embezzled, or obtained by false pretenses.

is intended for use or has been used as the means of committing a crime.
has been concealed to prevent a crime from being discovered.

is unlawfully possessed or concealed for an unlawful purpose.

is evidence of a crime or is evidence of criminal activity.

other (specify):

| am seeking the issuance of a warrant to search for the following property (describe the property to be

searched for as particularly as possible):
See Addendum A, which is incorporated herein by reference.

Based upon this information, there is also probable cause to believe that the property may be found (check

as many as apply):
| X | at (identify the exact location or description of the place(s) to be searched):
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APPENDIX A

Sample Judicial Warrants and Administrative Warrants

Figure 2: Federal Court Judicial “search warrant” (left) & Administrative “ICE Warrant” (right)
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File: ACL
INTERACTING WITH LAW ENFORCEMENT OFFICERS ENGAGED IN CIVIL LAW
ENFORCEMENT (PROTECT ACT)

In [Name] Public Schools, we recognize the importance of all students being known and valued, and we
promote a safe, inclusive, and welcoming learning environment for all students. All of our students have
a right to a free public education regardless of race, color, sex, gender identity, religion, national origin,
immigration or citizenship status, disability, or sexual orientation.

The PROTECT Act states, except as required by state or federal law or as required for the
Commonwealth or its subdivisions to administer a state or federally supported or funded program, civil
arrests for civil law enforcement, including federal immigration enforcement, are not allowed on school
grounds during school hours, student drop off and pick up windows, before- and after-school
programming and school-sponsored events without a Judicial Warrant or Judicial Order.

The Superintendent/Executive Director shall implement PROTECT Act procedures consistent with the
Model Procedures and the Guidance for K-12 Schools Related to Interacting with Civil Law
Enforcement issued by the Governor’s Office, the Executive Office of Education, and the Department of
Elementary and Secondary Education.

The procedures shall be implemented, wherever applicable, in alignment with District Emergency
Operations Plans, Medical and Behavioral Health Emergency Response Plans, and the School Resource
Officer Memorandum of Understanding.

These procedures will be designed in accordance with the guidance provided and promote schools that
are safe and accessible for students, staff and residents, and shall include, but not be limited to:

(1) Procedures for identifying and designating a senior administrator at each district
superintendent’s office or executive director’s office, as the case may be, to serve as the
individual responsible for having primary contact with law enforcement agents engaged in civil
law enforcement for the school system and the central point of contact for schools on
interactions with civil law enforcement;

(i) Procedures for identifying and designating a senior administrator at each school to serve as the
individuals responsible for having primary contact with law enforcement agents engaged in
civil law enforcement who arrive on site at the school or request information about students,
employees, or other persons affiliated with the school;

(i11) Procedures for contacting the school district’s attorney;


https://malegislature.gov/Laws/SessionLaws/Acts/2026/Chapter163

(iv) Procedures for contacting the senior administrator at the school and the district
superintendent/executive director’s office in the event law enforcement agents engaged in civil
law enforcement arrive on school grounds or request information about students, employees, or
other persons affiliated with the school;

(v) Procedures for documenting all interactions with law enforcement agents engaged in civil law
enforcement while on school grounds;

(vi) Procedures for notifying a student’s parents or guardian or the student directly if the student is
18 years or older or emancipated, if a law enforcement agent engaged in civil law enforcement
requests access to a student or student’s information for any civil law enforcement purpose;

(vil) Procedures following the confirmation of law enforcement agents engaged in civil law
enforcement on school grounds, including notifying parents and guardians, teachers,
administrators, and school personnel;

(viii) Procedures to confirm and update students’ emergency contacts, with allowance for more than
one person to be listed, and alternative caregiver plans; and

(ix) A plan to share these procedures with students and families on the school district’s website.

Once adopted by a school district, charter school or collaborative school, this policy and the
accompanying procedures shall constitute the written emergency response plan required by the Act.

CROSS REFS.: EBC, EMERGENCY PLANS
ECA, BUILDINGS AND GROUNDS SECURITY
ECAF, SECURITY CAMERAS IN SCHOOLS
JIH, SEARCHES AND INTERROGATIONS
JRA, STUDENT RECORDS
KI, VISITORS TO THE SCHOOLS
KLG, RELATIONS WITH POLICE AUTHORITIES

LEGAL REFS.: PROTECT Act, August 2026

SOURCE: MASC adapted from Massachusetts Department of Elementary and Secondary Education
-August 2026

NOTE: The Department of Elementary and Secondary Education, in consultation with
the Office of Refugees and Immigrants and the Attorney General’s Office, will release a
model training relating to the implementation of these procedures. Schools are
encouraged to share this training, once released, with managers and other staff.



Sudbury Public Schools
School Committee Meeting

Date: September 14, 2026
Agenda ltem: 5 - Future Agenda Items
Recommendation:

Background / Preparation Information:

This portion of the meeting is an opportunity for members to ask the chair to add items to the rolling agenda.
Per OML, there cannot be discussion of any item being requested or any item currently on the rolling
agenda. ltis also not a discussion of when items might be placed on the agenda. ltems requested at a
meeting or via email are added to the table. The rolling agenda is not a final version of the agenda items for
the year and is subject to change based on conversations between the Chair and the Superintendent.

Attachments:

'26-'27 Committee Rolling Agenda (1)

Action: Report: XX Discussion:



‘26-'27 Committee Rolling Agenda

September 28, 2026 (Remote)

Haynes and Nixon roof update - if needed

Budget Reset (FY27)

Budget Guidelines Technology memo

Review Educator Absentee Data for Calendar

Vote on Superintendent Goals

Vote on SC Goals

Monthly Accounts Payable and Payroll Warrants Submission

Elementary Spanish Program Review

Step 2 JLCD Administration of Medication of Students
JLCDC Self Administration and Self-Carry of Medication
JKAA
ACL PROTECT Act

Mass CEC School Bus Advisory Services Program

Liaison Reports

Minutes

SEA Rep: Angela Spirito

October 19, 2026 (Hybrid)

2027-2028 School Calendar

CASE Q1 Report

ACCEPT Q1 Report

NESDEC Enroliment Projections (if ready)

FY27 Capital Projects

Future Agenda ltems

Monthly Accounts Payable and Payroll Warrants Submission
Minutes

SEA Rep: Ellen Vedora

November 2, 2026 (Remote)

NESDEC Enroliment Projections
MCAS Report

SC Budget Priorities and Budget Letter
Liaison Reports

Minutes




SEA Rep: Peter Ferguson

November 16, 2026 (Hybrid)

School Improvement Plans (11/3/25)
MetroWest Health Study
Discussion to prioritize initiatives (Budget Letter)

Future Agenda ltems

Monthly Accounts Payable and Payroll Warrants Submission
Minutes

SEA Rep: Anneke Bartelsman

November 30, 2026 (Remote) - BUDGET REVIEW

SC Budget Priorities
School Improvement Plans

Minutes
SEA Rep:

December 7, 2026 (Hybrid) - BUDGET REVIEW

Student Services Report

FY28 Budget Planning
TM Budget Guidance
Review Budget Drivers
SC Budget Timeline

Liaison Reports
SEA Rep:

December 14, 2026 (Hybrid) - BUDGET HEARING

Budget Hearing (Special Matter)

FY28 Budget Workshop and Review

Superintendent's Recommended FY28 Budget Workshop (with principals)
Superintendent’s FY28 Recommended Budget Vote




Future Agenda ltems

Monthly Accounts Payable and Payroll Warrants Submission
Minutes

SEA Rep:

January 11, 2027 (Remote)

Executive Session - review any ES minutes and determine release
FY28 Budget Workshop and Review

FY28 Capital Updates and Town Meeting Warrant Articles
At-A-Glance

Liaison Reports

Minutes

SEA Rep:

January 25, 2027 (Remote)

CASE Collaborative Q2 Report
ACCEPT Collaborative Q2 Report
Budget Book Approval

FY28 Q2 YTD Budget Update
Superintendent Mid-Year Report
SPS Town Report (2026)

Future Agenda ltems

Monthly Accounts Payable and Payroll Warrants Submission
Minutes

SEA Rep:

February 8, 2027 (Remote)

SC Goal Review

SC Self Assessment

March Tri-District Meeting Planning

Legislative Forum Discussion

Student Fees for FY28

FY27 Capital Updates and Town Meeting Warrant Articles
Monthly Accounts Payable and Payroll Warrants Submission

Liaison Reports




March 1, 2027 (Hybrid)

SC Meeting Schedule for FY28
PBC Appointment (term ends 5/5)
Per Policy Handbook page 13 - PAC liaison written memo for packet

Future Agenda ltems
Minutes
SEA Rep:

March 15, 2027 (Remote)

Legislative Forum
Hearing on School Choice

Liaison Reports

Monthly Accounts Payable and Payroll Warrants Submission
Minutes

SEA Rep:

March 29, 2027 (in person) In Boston

Needs to start at 6:00 p.m. as the Kroc Center closes at 8:00 p.m.
Special Matters - METCO Yearly Report

SEA Rep: None

April 12, 2027 (Hybrid)

Special Matters - Academic Benchmarking (Wellness, ELA and Math)
CASE Qa3 report

Accept Q3 Report

School Committee Self Evaluation

Future Agenda ltems
Monthly Accounts Payable and Payroll Warrants Submission




Minutes
SEA Rep:

May 3, 2027 (Annual Town Meeting)

Liaison Reports
Minutes

May 24. 2027 (Hybrid)

FY27 Q3 YTD Budget Update

PACs end of year update

School Committee Reorganization

Discuss & approve charge of subcommittees: Policy, Communication, Calendar, etc.

Superintendent Annual Report (Summative)

Future Agenda ltems

Monthly Accounts Payable and Payroll Warrants Submission
Minutes

SEA Rep:

June 7, 2027 (Remote)

Special Matters - School AIM Reports - Principals
DC Trip Approval

FY27 Superintendent Evaluation

At-A-Glance Newsletter

Liaison Reports
Minutes
SEA Rep:

June 21, 2027 (Hybrid)

Review ES minutes for release to public if requested - put on meeting in July and January
Draft Superintendent Goals
School Committee Goals

Future Agenda ltems
Monthly Accounts Payable and Payroll Warrants Submission




Minutes

July 19, 2027 (Hybrid) - WORKSHOP

FY27 End of Year Annual Budget Report
CASE Q4 Report

Accept Q4 Report

School Committee Goals
Superintendent Goals

Liaison Reports
Monthly Accounts Payable and Payroll Warrants Submission
Minutes




Date Requested Requested by ltem Requested Date added to Agenda
May 2026 Community member Jewish PAC August 3
August 17
05/24/26 Karyn Follow up to equity audit
06/01/26 Julie and Ellen Jewish PAC August 3
August 17
06/03/26 Karyn METCO goals
06/09/26 Karyn Sandra and Victor attend Potentially Sept 28
meeting for project
timeline
06/14/26 Jessica SC banner/supplies for
community events
06/15/26 Karyn District Process regarding | Handled by Task Force
student behavior Aug 17 (SC)
06/01/26 Jessica/Andy Continue MOA work August 3
06/15/26 Karyn Executive Session to
Discuss contract renewals
07/16/26 Karyn Continue MOA work August 3
08/03/26 Ellen and Julie Task Force Presentation August 17
on Jewish PAC
08/03/26 Julie Setting up criteria for PAC
08/03/26 Committee Thank Carmine Gentile for Sept 14
his donation
08/07/26 Community member Reopen calendar/religious
observance discussion
08/09/26 Karyn Review of Policy IHGB
Homeschooling
08/10/26 Ellen Presentation from
8/19/26 Betsy Sudbury for Digital
8/21/26 Karyn Balance
8/21/26 Karyn Artificial Intelligence
Guidelines
8/27/26 Karyn/MASC/Attorney | Policy ACL PROTECT Act Sept 14




	Project Title: Haynes Playground & Adjacent Pavement Area Resurfacing
	Date Submitted: 
	ApplicantContact Person: Sandra R. Duran
	Sponsoring Town or Committee: Sandra R. Duran
	Email: Sandra_Duran@sudbury.k12.ma.us
	Telephone: 978-405-4753
	Estimated Completion Date:  August 30, 2028
	Total Cost of Project: $530,000.00
	CPA Funds Requested: $530,000.00
	Check Box Housing: Off
	Check Box Acquisition: Off
	Check Box Historic: Off
	Check Box Creation: Off
	Check Box OS & Rec: Yes
	Check Box Preservation: Off
	Check Box Support: Off
	Check Box Rehab Restore: Yes
	Goals: The goal of the proposed project is to rehabilitate the deteriorated playground surfacing and adjacent pavement at the Josiah Haynes Elementary School and install a new shade structure to create a safe, accessible, durable, climate-resilient, and inclusive outdoor recreation area that complies with current safety and accessibility standards.
Specific objectives include fully removing and replacing the failed poured-in-place safety surfacing, providing an overlay of the deteriorated adjacent asphalt pavement, investigating underlying subsurface conditions and improving drainage where necessary, eliminating uneven surfaces and tripping hazards, improving accessibility, and restoring safe and reliable access to the playground equipment and surrounding play areas.
The project will also include the installation of a shade structure over a portion of the playground. As Massachusetts experiences rising average temperatures and more frequent periods of extreme heat, providing shade at outdoor recreational facilities is increasingly important. The shade structure will provide students with relief from direct sunlight and high surface temperatures, creating a more comfortable outdoor environment and increasing opportunities for safe playground use during warmer weather. In addition to benefiting playground users, reducing prolonged direct sunlight and ultraviolet exposure to the new poured-in-place surfacing is expected to reduce heat and weather-related deterioration and help extend the useful life of the Town's investment in the new safety surface.
The project will primarily benefit Haynes Elementary School students, including children with disabilities and mobility limitations, by providing a safer, more accessible, comfortable, and inclusive environment for physical activity, social interaction, and outdoor learning. It will also benefit school staff, families, youth organizations, and members of the broader Sudbury community who use the playground outside of school hours.
By fully replacing the failed poured-in-place surfacing, overlaying the adjacent pavement, addressing underlying drainage conditions where necessary, and incorporating a shade structure in response to increasingly warmer conditions, the project will preserve and enhance an important community recreational asset, expand opportunities for inclusive play, improve climate resiliency, protect the Town's capital investment, and reduce the need for repeated short-term repairs.

	Community Need: 

The Josiah Haynes Elementary School playground is an important recreational resource serving students, families, and the broader Sudbury community. The existing asphalt and poured-in-place safety surfaces have failed and require complete replacement. Their deteriorated condition creates uneven surfaces, potential tripping hazards, accessibility concerns, and limitations on the safe use of the playground. Continued temporary repairs would not address the underlying deterioration or provide a reliable long-term solution.



The project responds to the Town’s ongoing need to maintain safe, accessible, and inclusive public recreational facilities and to protect its investment in existing community assets. It supports established municipal priorities related to public safety, accessibility, preventive capital maintenance, and the preservation of outdoor recreation opportunities. The project also responds to concerns raised by school personnel, families, and community members regarding the condition and continued usability of the playground.



The improvements will serve multiple needs and populations. During the school day, the playground supports physical education, outdoor learning, recess, social development, and the physical and emotional well-being of Haynes Elementary School students. Outside school hours, it is available to families, neighborhood residents, youth organizations, and other members of the Sudbury community. Replacement of the poured-in-place surface will be particularly important for children and visitors with disabilities by improving access to playground equipment and creating a safer, more inclusive environment.



By replacing both failed surfaces as one coordinated project, the Town will restore the playground’s safety and usability, improve accessibility, reduce the need for repeated short-term repairs, and preserve a valuable community recreation resource for Sudbury’s current and future residents.
	Community Support: 

The Combined Facilities Department has consulted and collaborated with the Sudbury School Committee regarding the condition of the Josiah Haynes Elementary School playground and the need to replace the failed asphalt and poured-in-place safety surfaces. The Combined Facilities Department is responsible for evaluating the existing conditions, developing the proposed scope of work, coordinating cost and project information, and preparing the Community Preservation Act funding application. The School Committee supports efforts to restore the playground as a safe, accessible, inclusive, and durable recreational resource for students, families, and the broader Sudbury community.


	Budget: 
4. Budget: What is the total budget for the project and how will CPA funds be spent? Provide written estimates to substantiate proposed costs. Include a multi-year budget, if appropriate.
The total estimated project budget is $530,269.19, and the School is requesting CPA funding for the full project cost. CPA funds will be used for the comprehensive capital rehabilitation of the Josiah Haynes Elementary School playground and adjacent pavement area, including the complete replacement of the failed poured-in-place safety surfacing, site work and drainage improvements, an asphalt overlay of the adjacent pavement, and installation of a new shade structure. CPA funds will be used exclusively for eligible capital improvements and will not be used for routine or general maintenance.
The estimated project costs are:
Project Component Estimated Cost
Poured-in-place playground surface replacement $230,539.00
Site work/drainage improvements $50,000.00
Pavement overlay — 1,436 SY at $75/SY $107,700.00
Shade structure $50,000.00
Construction Subtotal $438,239.00
Construction contingency — 15% $65,735.85
Subtotal including contingency $503,974.85
Escalation — 6% $26,294.34
Total Estimated Project Cost $530,269.19
The 15% construction contingency is appropriate because demolition of the severely degraded existing poured-in-place safety surfacing may reveal concealed subgrade deterioration, inadequate drainage, or other subsurface conditions that will need to be addressed before installation of the new surface. The contingency provides sufficient flexibility to correct these presently unknown conditions and help ensure the long-term performance of the new playground surfacing. The 6% escalation allowance accounts for anticipated construction-cost increases between preparation of the estimate and project implementation.
The $50,000 shade structure allowance will support the installation of a permanent shade structure within the playground area. In addition to providing students and other playground users with relief from direct sunlight and elevated temperatures, the shade structure will reduce direct solar and ultraviolet exposure to portions of the new poured-in-place safety surfacing, helping protect the Town's investment and extend the useful life of the new surface.
The proposed work represents a comprehensive capital improvement rather than routine maintenance. The project will fully replace the failed poured-in-place safety surfacing, rehabilitate the adjacent asphalt pavement through an overlay, investigate and address subsurface and drainage deficiencies as necessary, improve accessibility and safety, provide shade in response to increasingly warmer conditions, and extend the useful life and usability of this important school and community recreational asset.
The project is currently anticipated as a single-phase undertaking; therefore, a multi-year budget is not proposed. The requested CPA funding amount is $530,000.00.

	Funding: 
No other funding sources are currently committed or under consideration for this project. The Town is requesting CPA funding for the full estimated project cost of $530,000. Accordingly, there are no commitment letters or other funding documentation to include with the application. If the actual project cost exceeds the CPA award, the Town will evaluate available options to address any funding shortfall before proceeding.

	Timeline: 

Subject to approval and appropriation of CPA funding, project implementation is anticipated during the **summer of 2027**, when school is not in session. The proposed schedule is:



* **Spring 2027:** Finalize the scope of work, construction documents, cost estimate, and procurement requirements.

* **Spring 2027:** Advertise the project, receive bids or proposals, evaluate submissions, and award the construction contract in accordance with applicable Massachusetts procurement requirements.

* **June 2027:** Complete contracting, permitting, material procurement, and preconstruction coordination.

* **Late June–July 2027:** Begin construction, including removal of the failed poured-in-place and asphalt surfaces, completion of necessary site work and drainage improvements, and preparation of the underlying subgrade.

* **July–August 2027:** Install the new asphalt and poured-in-place safety surfaces. Project expenditures will occur primarily during this period as construction progresses.

* **By late August 2027:** Complete inspections, corrective work, project closeout, and final payments, with the goal of reopening the playground before the beginning of the 2027–2028 school year.



The schedule may be adjusted based on funding approval, procurement requirements, material availability, weather, and unforeseen subsurface conditions.


	Urgency: 

Yes, there is urgency to complete this project. The existing playground surfaces have deteriorated to the point that the playground is no longer compliant with applicable accessibility requirements under the Americans with Disabilities Act (ADA) and the Massachusetts Architectural Access Board (MAAB). The failed poured-in-place safety surface and deteriorated pavement create uneven conditions, potential tripping hazards, and barriers for students and community members with disabilities.



If the project is delayed or not completed, these safety and accessibility concerns will continue and may worsen. The Town and School Department may need to restrict or discontinue use of portions of the playground, limiting access to outdoor recreation, recess, physical education, and social-development opportunities. Continued deterioration could also increase future construction costs and reveal more extensive subgrade or drainage problems.



Completion during summer 2027 is important to restore safe and equitable access while minimizing disruption to school operations. The project will bring the playground into ADA and MAAB compliance, address the underlying site conditions, and preserve this important recreational resource for students, families, and the broader Sudbury community.


	Implementation: **Sandra R. Duran, Combined Facilities Director, will be responsible for implementing and managing the project.** She has relevant experience overseeing municipal and school capital improvement projects, including project planning, budgeting, public procurement, contractor coordination, construction administration, schedule management, and project closeout.



The Combined Facilities Department will coordinate with the Sudbury Public Schools and School Committee to minimize disruption to school operations and ensure that the completed playground meets the needs of students and the community. The selected designer or consultant, contractor, playground-surface installer, and other required professionals will be engaged through applicable Massachusetts public procurement procedures.



The project team will coordinate permitting, accessibility compliance, site work, drainage improvements, surface installation, inspections, and final acceptance. Construction is planned for summer 2027 to allow the work to be completed while school is not in session.


	Maintenance: Following project completion, the **Combined Facilities Department** will be responsible for ongoing inspection and routine maintenance of the playground surface, adjacent pavement, and associated site improvements. Routine maintenance will be funded through the Department’s annual operating funds. CPA funds will be used only for the proposed capital rehabilitation project and will not be used for routine or general maintenance.




