
FY26 FY27 FY28 % FY29 % FY30 % 
REVENUES Actual Budgeted Projected Increase Projected Increase Projected Increase

Real Estate and Personal Property Taxes 112,854,980$   116,746,807$   120,135,598$   2.90% 123,113,281$   2.48% 126,227,954$   2.53%

State Aid 8,071,734         8,570,157         8,786,398         2.52% 9,008,758         2.53% 9,237,416         2.54%

Local Receipts 10,667,519       7,140,000         7,880,000         10.36% 7,880,000         0.00% 7,880,000         0.00%

Ambulance Receipts and Other Transfers 695,000            780,000            880,000            12.82% 900,000            2.27% 925,000            2.78%

Free Cash 4,060,820         6,289,379         -                        -                        -                        

TOTAL REVENUES 136,350,053$   139,526,343$   137,681,996$   -1.32% 140,902,039$   2.34% 144,270,370$   2.39%

FY26 FY27 FY28 FY29 FY30
EXPENDITURES Actual Budgeted Projected Projected Projected

Education - SPS 47,481,809$     49,252,426$     51,457,242$     4.48% 53,342,833$     3.66% 54,943,118$     3.00%

Education - LS 30,193,976       31,012,531       31,942,907       3.00% 32,901,194       3.00% 33,888,230       3.00%

Education - Vocational 447,730            580,000            597,400            3.00% 615,322            3.00% 633,782            3.00%

General Government 3,875,928         4,256,165         4,457,367         4.73% 4,686,916         5.15% 4,912,371         4.81%

Public Safety 10,508,491       10,978,200       11,384,725       3.70% 11,818,600       3.81% 12,213,756       3.34%

Public Works 7,276,609         6,709,072         6,950,284         3.60% 7,197,914         3.56% 7,449,684         3.50%

Human Services 1,023,491         1,253,437         1,314,538         4.87% 1,375,644         4.65% 1,438,684         4.58%

Culture & Recreation 1,713,182         1,745,754         1,814,174         3.92% 1,895,891         4.50% 1,974,703         4.16%

Total Town Departments 102,521,217$   105,787,586$   109,918,637$   3.91% 113,834,314$   3.56% 117,454,328$   3.18%

Reserve Fund -$                      300,000$          300,000$          0.00% 300,000$          0.00% 300,000$          0.00%

Town-Wide Operating 188,597            239,250            258,390            8.00% 279,061            8.00% 301,386            8.00%

Debt Service 4,760,585         5,266,335         5,814,635         10.41% 5,630,860         -3.16% 5,499,335         -2.34%

Employee Benefits (Town and SPS) 17,439,902       19,660,335       21,308,102       8.38% 23,099,016       8.40% 25,045,876       8.43%

OPEB Trust Contribution (Town & SPS) 650,000            500,000            500,000            0.00% 500,000            0.00% 500,000            0.00%

State & County Charges 253,706            263,926            272,504            3.25% 281,360            3.25% 290,504            3.25%

Total Operating Budget 125,814,007$   132,017,432$   138,372,268$   4.81% 143,924,611$   4.01% 149,391,429$   3.80%

Town Managers' Capital Budget 1,219,400$       1,195,600$       1,200,000$       0.37% 1,200,000$       0.00% 1,200,000$       0.00%

Other Financing Uses (Capital/Articles) 4,170,920         5,974,479         10,100              -99.83% 10,100              0.00% 10,100              0.00%

Reserve for Abatements (Overlay) 90,580              25,000              25,000              0.00% 150,000            500.00% 300,000            100.00%

TOTAL EXPENDITURES 131,294,907$   139,212,511$   139,607,368$   0.28% 145,284,711$   4.07% 150,901,529$   3.87%

Deficit/Surplus $ 5,055,146 $ 313,832 ($1,925,372) ($4,382,672) ($6,631,159)

Sudbury 3 Year Projected Revenue and Expenditures FY27-FY29 (8/31/26 Meeting)





Available 
Available Revenue FY27 to FY28 Revenue FY28 % Incr

Real Estate and Personal Property Taxes 3,388,791$     2.90%

State Aid 216,241          2.52%

Local Receipts 740,000          10.36%

Ambulance Receipts and Other Transfers 100,000          12.82%

Unused Levy Previous Year 313,832          

Free Cash (OPEB) (325,000)         

TOTAL REVENUES Incr. FY28 4,433,864$     3.34%

FY28
Fixed Cost - Increase FY27 to FY28 Projected Exp % Incr

Debt Service 548,300$        10.41%

Employee Benefits 1,647,767       7.73%

State & County Charges 8,578              3.25%

Total Fixed Cost 2,204,645$     8.75%

Total Available Revenue After Fixed Cost 2,229,219$     

Cost Center Increase (Operating Budget)
FY28

Projected Exp % Incr

Education - SPS 2,204,816       4.48%

Education - LS 930,376          3.00%

Education - Vocational 17,400            3.00%

Town Departments 978,459          3.92%

Town-Wide Operating 19,140            8.00%

Reserve Fund -                      0.00%                           

Total Operating Budget Increase 4,150,191$     3.90%

Other Expenses Increase
FY28

Projected Exp % Incr

Town Managers' Capital Budget 4,400$            

Other Financing Uses (Capital/Articles)

Reserve for Abatements (Overlay) -                      

Total Other 4,400$            

TOTAL EXPENSES Incr. FY28 6,359,236$     4.77%

Deficit/Surplus ($1,925,372)

Available Revenue - Projected Expenses Incr FY2027 to FY2028





FY28 FY28 Increase/
REVENUES Proj Aug 31 Proj June 18 Decrease

Real Estate and Personal Property Taxes 120,135,598$     119,986,562$     149,036            

State Aid 8,786,398           8,501,694           284,704            

Local Receipts 7,880,000           7,230,000           650,000            

Ambulance Receipts and Other Transfers 880,000              780,000              100,000            

Free Cash -                          -                          

TOTAL REVENUES 137,681,996$     136,498,257$     1,183,739         

FY28 FY28
EXPENDITURES Projected Projected

Education - SPS 51,457,242$       51,457,242$       -                    

Education - LS 31,942,907         31,942,907         -                    

Education - Vocational 597,400              597,400              -                    

General Government 4,457,367           4,458,221           (854)                  

Public Safety 11,384,725         11,385,317         (592)                  

Public Works 6,950,284           6,950,618           (334)                  

Human Services 1,314,538           1,315,094           (556)                  

Culture & Recreation 1,814,174           1,814,237           (63)                    

Total Town Departments 109,918,637$     109,921,036$     (2,399)               

Reserve Fund 300,000$            300,000$            -                    

Town-Wide Operating 258,390              251,213              7,178                

Debt Service 5,814,635           5,493,610           321,025            

Employee Benefits (Town and SPS) 21,308,102         21,468,170         (160,068)           

OPEB Trust Contribution (Town & SPS) 500,000              500,000              -                    

State & County Charges 272,504              304,132              (31,628)             

Total Operating Budget 138,372,268$     138,238,161$     134,107            

Town Managers' Capital Budget 1,200,000$         1,200,000$         -                    

Other Financing Uses (Capital/Articles) 10,100                10,100                -                    

Reserve for Abatements (Overlay) 25,000                50,000                (25,000)             

TOTAL EXPENDITURES 139,607,368$     139,498,261$     109,107            

Deficit/Surplus ($1,925,372) ($3,000,004) 1,074,633         

FY28 Differences from June 2026 Meeting and August 2026 Meeting







FY26 FY27 % FY28 % FY29 % 
REVENUES Budgeted Projected Increase Projected Increase Projected Increase

Real Estate and Personal Property Taxes 113,991,388$   116,746,796$   2.42% 119,986,562$   2.78% 123,166,270$   2.65%

State Aid 8,089,560         8,292,754         2.51% 8,501,694         2.52% 8,716,551         2.53%

Local Receipts 6,274,585         7,140,000         13.79% 7,230,000         1.26% 7,321,800         1.27%

Ambulance Receipts and Other Transfers 695,000            780,000            12.23% 780,000            0.00% 780,000            0.00%

Free Cash 4,060,820         5,989,379         47.49% -                        -                        

TOTAL REVENUES 133,111,353$   138,948,928$   4.39% 136,498,257$   -1.76% 139,984,621$   2.55%

FY26 FY27 FY28 FY29
EXPENDITURES Budgeted Projected Projected Projected

Education - SPS 47,279,447$     49,252,426$     4.17% 51,457,242$     4.48% 53,342,833$     3.66%

Education - LS 30,252,405       31,012,531       2.51% 31,942,907       3.00% 32,901,194       3.00%

Education - Vocational 400,000            580,000            45.00% 597,400            3.00% 615,322            3.00%

General Government 4,049,200         4,256,165         5.11% 4,458,221         4.75% 4,662,738         4.59%

Public Safety 10,679,760       10,978,200       2.79% 11,385,317       3.71% 11,810,577       3.74%

Public Works 6,414,764         6,709,072         4.59% 6,950,618         3.60% 7,193,383         3.49%

Human Services 1,072,145         1,253,437         16.91% 1,315,094         4.92% 1,371,439         4.28%

Culture & Recreation 1,773,678         1,745,754         -1.57% 1,814,237         3.92% 1,886,030         3.96%

Total Town Departments 101,921,399$   105,787,586$   3.79% 109,921,036$   3.91% 113,783,515$   3.51%

Reserve Fund 300,000$          300,000$          0.00% 300,000$          0.00% 300,000$          0.00%

Town-Wide Operating 216,664            239,250            10.42% 251,213            5.00% 263,773            5.00%

Debt Service 4,969,223         5,266,335         5.98% 5,493,610         4.32% 5,378,860         -2.09%

Employee Benefits (Town and SPS) 17,973,338       19,660,335       9.39% 21,468,170       9.20% 23,449,135       9.23%

OPEB Trust Contribution (Town & SPS) 650,000            500,000            -23.08% 500,000            0.00% 500,000            0.00%

State & County Charges 285,287            294,559            3.25% 304,132            3.25% 314,016            3.25%

Total Operating Budget 126,315,910$   132,048,065$   4.54% 138,238,161$   4.69% 143,989,300$   4.16%

Town Managers' Capital Budget 1,219,400$       1,195,600$       -1.95% 1,200,000$       0.37% 1,200,000$       0.00%

Other Financing Uses (Capital/Articles) 4,170,920         5,674,479         36.05% 10,100              -99.82% 10,100              0.00%

Reserve for Abatements (Overlay) 90,580              25,000              -72.40% 50,000              100.00% 50,000              0.00%

TOTAL EXPENDITURES 131,796,810$   138,943,144$   5.42% 139,498,261$   0.40% 145,249,400$   4.12%

Deficit/Surplus $ 1,314,543 $ 5,785 ($3,000,004) ($5,264,779)

Sudbury 3 Year Projected Revenue and Expenditures FY27-FY29 (06/18/26 Meeting)
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