October 22, 2026

Sudbury Public Schools

40 Fairbank Road

Sudbury, Massachusetts 01776
Phone: (978) 639-3211
Fax: (978) 443-9001

The Administration and Sudbury School Committee have begun developing the budget for the 2027-2028 school
year. As we move through the budget process, we want to keep the community informed and provide opportunities
to follow the discussion and share feedback.

Below are key dates in the FY28 budget process. Budget meetings will include discussion of enroliment, student
needs and achievement, staffing, programs, and other factors that inform the budget. All meetings include an
opportunity for public comment. The Budget Hearing, required by law, provides a formal opportunity for the
community to hear the proposed budget and provide feedback.

November 2 | 7pm
Remote

School Committee Meeting

FY28 Budget Process Update and Initial FY28 Budget
Presentation

November 16 | 7pm
Hybrid

School Committee Meeting
40 Fairbank Road, Room 214

Administration and School Committee discuss FY28 budget
goals, prioritize initiatives, and review their impact on
three-year financial projections.

November 30 | 7pm

Remote

School Committee Meeting

Superintendent’s Recommended FY28 Budget: School
Budget Presentations with SPS Principals and Review of
Key Budget Drivers

December TBD | 7:30pm

Remote

Finance Committee Meeting

SPS reviews Budget Drivers with FinCom (current year
experience and budget year projection)

December 7 | 7pm
Hybrid

School Committee Meeting
40 Fairbank Road, Room 214

Town Manager’s Budget Guidance, FY28 Capital and
Warrant Article Updates, and Budget Review

December 14 | 7pm
Hybrid

School Committee Meeting
40 Fairbank Road, Room 214

Budget Hearing

December 21 | 7pm
Remote

School Committee Meeting

School Committee Vote on FY28 Budget

February TBD | 7:30pm

Remote

Finance Committee Meeting

Budget Hearing

March 15| 7pm

Remote

School Committee Meeting

FY28 Budget Update Review pre-Town Meeting

Review and approval of the budget is one of the School Committee’s most important responsibilities, and community
input is essential. We hope you will follow along, attend meetings, and add your voice as we work together to
support our schools. As always, please feel free to reach out to members of the School Committee at any time at
School-Committee@sudbury.k12.ma.us.

In partnership,

Sudbury School Committee

Jessica McCready (Chair), Elizabeth Sues (Vice-Chair), Julie Durgin-Sicree, Karyn Jones, Ellen Lederer-DeFrancesco
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